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JUVENILE WELFARE BOARD OF PINELLAS COUNTY
6698 68th Ave. N, Suite A • Pinellas Park, FL 33781-5060
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An Equal Opportunity Employer

JUVENILE WELFARE BOARD OF PINELLAS COUNTY
July 10, 1997
8:30 a.m. - Volunteer Recognition Reception
9:00a.m.- Regular Meeting
AGENDA

CAlL TO ORDER

#f'.' t1 ~

Approve agenda of July 10, 1997 regular meeting. nt c,. S- c......
e. Approve minutes of June 12, 1997 regular meeling. ~... r c..
C. .
Approve Executive Committee actions.
PRESENTATION: Juvenile Welfare Board Community Councils
II.
ACTION ITEMS-CONSENT
"5'-C..
A.
Amend Previously Adopted Motion
· B.
Roof - Juvenile Welfare Board Building (6690 60th Avenue North)
lit
ACTION ITEMS
A.
Col}rdinated Child Care - LIEF Lapse Funds- ~c, S"-<B.
Proposed Administration and Program Budget for Fiscal Year 1997-98:
1.
Adoption of Tentative Administration Budget -:s.. c, P
2.
Adoption of Tentative Program Budget 'S c-c. '~>-'•'+--e5
3.
Adoption of Tentative Non-Operating Budget rY'c, ":L:>
4.
Adoption of Tentative Total Budget and Tentative Millage Rate s..cJ 1"\1
C.
Strategic Plan Implementation - ~. <;;-c.
D.
Youth Homes of Florida Subordination AgreemenVDebt Repayment f'l'\c.,
E.· ·
Girls, Inc. - Contingency Request -s"- c1 tkL
F_
Support For Continuation of Public Access Television YyY m 'G,
South St. Petersburg Tutoring Program -s -c/ rn ~
IV.
l~r<JHMATION ITEMS
v"A.
Legislative Report
~Parental Responsibility - Alcohol and Substance Abuse (to be distributed)
G:·.
Parental Responsibility Public Awareness Campaign Update
/ q:,
JWB Annual Report
v'E.
Roster - JWB Volunteers
v--F.
Community Council Quarterly Report
,\
~Personnel Report for June
I. 1-.-'?" « :'"-)( {
=-,_ r c ~\ () '1N..._
v H.
Affirmative Action Report
v I.
Financial Report for June (to be distributed)
V ,J:
Site Visit Schedule and Summaries
V~
Training Center Report
<./L.
Media Items
• J!.
OP.EN AGENDA /11/ It' c..
0· ~
Th~ Juvenile Welfare Board welcomes input from Pinellas County citizens. Requc5ts
(f..·
fcr:.s pecial funding are not appropriate during the Open Agenda portion of the Board
tneeting.
VI. .-,·\~JOURNMENT
A.

D-
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UPCG·l i}J, '.:S
ME ETil:'l!t:iC

August 21, 5:30 p.m. - First Public TRIM Hearing
August 27, 5:30 p.m. - Final Public TRIM Hearing
September 11, 9:00 a.m. - Regular Board Meeting

MARTHA C. MADDUX, Chc-.ir

JAMES E. MILLS, ACSW, Executive Director
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JUVENILE WELFARE BOARD OF PINELLAS COUNTY
Regular Meeting - June 12, 1997
MINUTES
Present:

Frank B. Diamond. Jr., M.D.• Vice Chair; Myrtle Smith-Carroll , Secretary;
Commissioner Sallie Parks,; Judge Dee Anna Farnell; Judge Walt Logan;
Dr. J. Howard Hinesley; Thomas R. Moriarty; James E. Mills, Executive
Director; Terry Smiljanich, Board Counsel; Amy Daly, Executive Assistan~

Absent:

Martha Maddux, Chair; Donna McRae

Following a Strategic Plan workshop, Dr. Diamond called the meeting to order at 9:45
a.m.
Motion:
Approve
Agenda

Commissioner Parks moved and Ms. Smith-Carroll seconded a motion
which carried unanimously to approve the agenda of the June 12, 199i··

Motion :
Approve
Minutes

Mr. Moriarty moved and Commissioner Parks seconded a motion wh ich
carried unanimously to approve the minutes of the May 8, 1997 regulc:i·
meeting.

Motion:
Youth
Dev. Cont.
Awards

Duly noting a Conflict of Interest for Commissioner Parks and Judge
Farnell, the YWCA of Tampa Bay P.E.T.T.A.L.S. program contract
award was moved for separate consideration.

Dr. Hinesley moved and Ms. Smith-Carroll seconded a motion which
carried unanimously to allocate $37,604 from Transitional-Unallocated to
start up seven youth development projects for Fiscal Year 1996-97 a~.;
follows: City of Clearwater, Youth VIP Leaders ($6,250); Pinellas Coutl\.y
Arts Council, Youth Arts Corps ($6,250); Suncoast Center for Community
Mental Health, Journey to Miracle Land ($6, 107); City of St. Petersbu:~31 •
Teen Magazine ($4,232); Citizens Alliance for Progress, Youth
Development and Career Club ($3,519); Stageworks, Hear to Share It
($5,950); Creative Clay, ReGeneration X ($5,296); to budget $161 ,277 to
continue the following programs through Fiscal Year 1997-98 subject ~~o
the T.R.I.M. process: City of Clearwater, Youth VIP Leaders ($25,000};
Pinellas County Arts Council, Youth Arts Corps ($25,000); Girls, Inc.,
Cultural Dance Troupe ($3,487); Family Resources, Youth to Youth
($11 ,065); Dunedin Fine Arts, Junior Docent Program ($12,188);
Suncoast Center for Community Mental Health, Journey to Miracle Land
($7.290); City of St. Petersburg, Teen Magazine ($23.456); Citizens
Alliance for Progress ($18,566); Stageworks. Hear to Share It ($25.000) ;
Creative Clay, ReGeneration X ($10,225) and to Waive General
Condition Number 3 requiring that a financial audit and management

letter be submitted within 120 days of the completion of the fiscal year
for the City of Clearwater and the City of St. Petersburg.
Fiscal Impact: Of the $45,000 set aside from the Fiscal Year 1996-97
Transitional-Unallocated fund for Youth Development programs, $43,013
will be allocated, leaving a balance of $1,987. $180,000 will be budgeted
in Transitional-Allocated for Fiscal Year 1997-98.
Motion:
YWCA

Dr. Hinesley moved and Ms. Smith-Carroll seconded a motion which
carried unanimously to allocate $5,409 from Transitional-Unallocated,
Fiscal Year 1996-97, for the YWCA P.E.T.T.A.L.S. program. Abstaining
due to a Conflict of Interest, Commissioner Parks and Judge Farnell.

Motion :
lntergen.
Contract
Awards

Duly noting a Conflict of Interest for Commissioner Parks, the Area
Agency on Aging was moved for separate consideration.

Mr. Moriarty moved and Dr. Hinesley seconded a motion which carried
unanimously to allocate $20,106 from Transitional-Unallocated to start up
six lntergenerational projects for Fiscal Year 1996-97 as follows :
Hospice of the Florida Suncoast, One Voice ($3,750) ; Asian F.A.C.E.,
Asians Respect Tradition ($3,750); Suncoast Center for Community
Mental Health, Together Youth and Seniors Succeeding Program
($3,250); Suncoast Manor Life Care Center,
Treblemakers/Gardenmakers ($3,315) ; Pinellas Center for the Visually
Impaired, Therapeutic Play Group ($3,750); quality Child Care, Blanketed
with Love ($2,341 ); budget $82,086 to continue the six new, and three
second year programs through Fiscal Year 1997-98, subject to tl1e TRIM
process as follows: AIDS Services Association of Pinellas, Today·s
Positive Families ($5,937) ; Hospice of the Florida Suncoast. One Voice
($15,000); Asian F.A.C.E., Asians Respect Tradition ($15,000); Creative
Clay, Inc., Smart Art ($7,010); Suncoast Center for Community Mental
Health, Together Youth and Seniors Succeeding Program ($1 ,300);
Suncoast Manor Life Care Center, Treblemakers/Gardenmakers
($12,396); Pathways to Excellence, Connections-Past and Present
($7,495); Pinellas Center for the Visually Impaired, Therapeutic Play
Group ($15,000); Quality Child Care, Blanketed with Love ($2,948); and
budget and hold $22,914 in reserve for future lntergenerational action in
Fiscal Year 1997-98 subject to the TRIM process.
Fiscal Impact: Of the $30,000 set aside from the Fiscal Year 1996-97
Transitional-Unallocated fund for lntergenerational programs, $23,856 will
be allocated, leaving a balance of $6,144. One-hundred twenty
thousand will be budgeted in Transitional-Allocated for Fiscal Year 199798.

Motion:
Area
Agency
on Aging

Motion:
Early Head
Start

Mr. Moriarty moved and Ms. Smith-Carroll seconded a motion which
. carried unanimously to allocate $3,750 to the Area Agency on Aging,
Fitness is Ageless program from Transitional-Unallocated for Fiscal Year
1996-97 and budget $15,000 to continue the program through Fiscal
Year 1997-98, subject to the TRIM process. Abstaining due to a Conflict
of Interest, Commissioner Parks.
Ms. Smith-Carroll moved and Dr. Hinesley seconded a motion which
carried unanimously to allocate to Coordinated Child Care up to
$134,000 in proposed Child Care match funding as part of the federally
required 20% child care match for Pinellas County Early Head Start
Project if it is awarded federal funding for Fiscal Year 1997-98.
Fiscal Impact: The unallocated portion of the proposed Child Care
Match for Fiscal Year 1997-98 will be reduced from $425,570 to
$291,570.
Following the vote, Commissioner Parks asked Guy Cooley. Executive
Director of Coordinated Child Care to report periodically to the Board on
the effects of welfare reform on the need for child care.

Motion :
Cont. Rev.
Oper. PAR

Ms. Smith-Carroll moved and Commissioner Parks seconded a motion
which carried unanimously to allow Operation PAR to transfer $50.647
from the Alpha program funding and distributed $21,300 to the Disney
Crew program and the remaining $29,347 to the Chemical Abuse
Prevention Services program for Fiscal Year 1997-98.

Motion :
Concept
Paper

Commissioner Parks moved and Ms. Smith-Carroll seconded a motion
which carried unanimously to approve the Juvenile Welfare Board"s
participation as a demonstration site in the national Community Youth
Development Collaborative Project.

Motion:
T.R.I.M.
Dates

Commissioner Parks moved and Ms. Smith-Carroll seconded a motion
which carried unanimously to select August 21. 1997, as the date to
adopt the tentative budget and millage rate and August 27, 1997 as the
date to adopt the final budget and millage rate.

Budget
Present.:

Ms. Sahulka, Director of Programs and Finance, presented the Fiscal
Year 1997-98 Proposed Budget to the Board.

During the Information portion of the meeting Mr. Mills explained the proviso language
and contract terminations with additional comment provided by Shirley Coletti,
Director, Operation PAR. Additional items included: GOALS Report, Healthy Kids
Research Update, Pinellas Early Childhood Collaborative Update. Neighborhood
Family Centers Newsletter, Pinellas Profile, Financial and Personnel Reports for May.
Site Visit Schedule and Summaries, Training Center Report and Media Items. Dr.

Diamond complimented Ms. Helmuth on the JWB Annual Report. In response to
Commissioner Parks' question, staff reported that the Legislative Repor1 would be
available at the July meeting.
Following discussion of the proposed elimination of the Community Access Channel by
Time Warner, Board requested that staff draft a letter to the Pinellas County
Commission in support of retaining the Community Access Channel.
Motion:

Mr. Moriarty moved and Ms. Smith-Carroll seconded a motion which
carried unanimously to

Adiourn:

Dr. Hinesley moved and Commission Parks seconded a motion to
adjourn at 10:55 a.m.

Item II.A
Regular Meeting 7/1 0/97

Action-Consent

Members~

TO:

Juvenile Welfare Board

FROM:

H. Browning Spence, Director, Community Initiatives~

Requested Action
The Board Is requested to amend Its June 12, 1997 Youth Development Action
to correct an error In the recommended amounts for two programs.

Options
1.

Approve the requested action.

2.

Modify the requested action.

3.

Deny the requested action.

4.

Other action the Board deems appropriate.

Recommended Action
1.

Amend Board action adopted June 12, 1997 to allocate $5,950 to
Stageworks, "Hear to Share It" and $5,296 to Creative Clay,
"ReGeneration X" for Fiscal Year 1996-97 youth development projects
from Transitional-Unallocated; and $25,000 to Stageworks, "Hear to
Share It" and $10,225 to Creative Clay, "ReGeneration X" to continue
the programs through Fiscal Year 1997-98 subject to the T.R.I.M.
process.

2.

Allocate $5,296 to Stageworks, "Hear to Share It" and $5,950 to Creative
Clay, "ReGeneration X" for Fiscal Year 1996-97 youth development
projects from Transitional-Unallocated; and budget $1 0,225 to
Stageworks, "Hear to Share It" and $25,000 to Creative Clay,
"ReGeneration X" to continue the programs through Fiscal Year 1997-98
subject to the T.R.I.M. process.

Source of JWB Funds
FY 96-97 Transitional dollars- Unallocated and FY 97-98 Youth DevelopmentAllocated subject to the TRIM process.

Fiscal Impact
Since this is a reassignment of alreapy allocated Youth Development dollars, there
is no fiscal impact as a result of this action.

Narrative_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ __
On June 12, 1997, the Board allocated $43,013 for FY 96-97 and budgeted
$180,000 for FY 97-98 for 11 youth development programs. A typographical error
was made in the recommended action for the funding amounts for two programs.
The allocation recommendations for the two programs were transposed and this
action will provide the correct allocation for each program.

Resource Person:

Wendy L. Struchen

Action-Consent

Item II. B.
Regular Meeting 7/1 0/97

TO:

Juvenile Welfare Board Members

FROM:

James E. Mills, Executive Directoy

Requested Action
The Juvenile Welfare Board is requested to authorize staff to enter into a
contract to re-roof the Juvenile Welfare Board Building, 6698 68th Avenue North ;
Pinellas Park.

Options
1. Authorize staff to enter into a contract in the amount of $43.530 with The
Dean Company to re-roof the Juvenile Welfare Board Building at 6698 68th Avenue
North ; Pinellas Park.
2. Authorize staff to enter into a contract with another qualified bidder.
3. Continue to repair the roof leaks as they occur.
4. Any other action the Board may deem necessary.

Recommended Action
Authorize staff to enter into a contract in the amount of $43,530 with The
Dean Company to re-roof the Juvenile Welfare Board Building at 6698 68th
Avenue North; Pinellas Park.

Source of JWB Funds
The Fiscal Year 1996-97 Non-Operating Building Fund.

Fiscal Impact
The Fiscal Year 1996-97 Non-Operating Building Fund would be reduced by
$43,530, from $159,000 to $115,470. This amount will be transferred to the
Proprietary Fund-Internal Service.

Narrative
The Juvenile Welfare Board Building was constructed by Park Bank in 1983-84.
The single-ply membrane style roof was warranted at the time of construction for ten
years. Within the last 18 months a series of tears in the membrane has caused a
number of small leaks which warranted patching. The recent heavy rain storm in
April, however, caused 50 additional tears to the roof. These tears resulted in serious
and wide-spread leaks throughout the fourth floor. To prevent any additional damage

to the interior of the building, the roof was patched. The patching thus far has cost
$3998. In consultation with Wedding and Associates, the architects of the building , it
was determined that patching was no longer a viable option.
Following preparation by Wedding and Associates of specifications for reroofing the building, a bidders' conference was held on June 3 and bids opened on
June 17. A total of five bids was received. One of the bids was disqualified as it
lacked the required bond. The four qualified bids were received from : The Dean
Company, $43,530 ; Southern Roofing Company, Inc., $53,969 ; Anderson and Shah
Roofing , Inc. of Florida, $62,000 and Rowe and Newberry, $66,400. After review of
the four qualified bids by the architect, The Dean Company of Clearwater, Florida was
selected for the re-roofing project. The new roof has been warranted by The Dean
Company in accordance with the specifications for 15 years. Subsequent to Board
approval, work will commence within 10 days following staff signing the contract and
will be completed within 30 calendar days.
Staff Resources:

Robert Decker
Amy Daly
Walter Williams

Item lilA
Regular Meeting 7/1 0/97

Action
TO:

Juvenile Welfare Board Members

From:

James E. Mills, Executive Direct""'
Liaa A. Sahulka, Director, Progra~& Finance~

\.J'-

./'

Requested Action
The Board is requested to approve the reappropriation of up to $521,961 in
projected LIEF lapse funds and $342,236 in unappropriated Child Care Match
funds from FY 96-97 to FY 97-98 for the Coordinated Child Care, Inc.'s LIEF
contract to provide child care to approximately 278 children on the waiting list.

Options
1.

Approve the reappropriation of up to $864,197 in FY 96-97 child
care dollars to Coordinated Child Care, Inc. LIEF contract for FY 9798.

2.

Deny the request.

3.

Any other action which the Board may deem appropriate.

Recommended Action
Approve the reappropriation of up to $521,961 In projected LIEF lapse
funds and $342,236 In unappropriated Child Care Match funds from FY 96-97 to FY 97-98 for the Coordinated Child Care, Inc. LIEF contract.

Source of JWB funds
The Coordinated Child Care, Inc. FY 96-97 LIEF contract lapse of $521,961
plus $342,236 in unappropriated Child Care Match funds in this fiscal year.

Fiscal Impact
Cash forward dollars in the FY 97-98 budget would increase by $864,197 (from
$2,223,988 to $3,088,185}.

Narrative
It is the primary purpose of the JWB LIEF program to provide funding for child care for
Low Income Employed Families (LIEF} who are on the waiting list for state subsidized

funding. The program is administered through CCC, which is the child care
coordinating agency for Pinellas County. This year, the Department of Children and
Families has had an unexpected influx of state dollars to the working poor child care
categories during their fiscal year (July-June 1997). This has enabled Coordinated
Child Care to fund more low income child care slots than projected through the
Department of Children and Families, rather than utilizing JWB UEF funding. This,
plus the $342,236 Child Care Match, will result in a lapse of up to $864,197 in CCC
funding. This addition of Children & Families dollars creates a unique one-time-only
opportunity in Pinellas County to fund additional LIEF working poor child care slots
through FY 97-98. In order to maximize utilization of funds, prevent annualization
problems and maintain continuity of care, staff is proposing the Board allow the
reappropriation of these CCC lapsed dollars to FY 97-98. The agency will gradually
place approximately 278 children from the waiting list between July 1, 1997 and
September 30, 1998, at an average cost of $3,100 per child, in order utilize the lapsed
funds. The agency will track utilization of funds during the year, and through attrition,
reduce the number of children in care so that by the September 1998, numbers will be
reduced to the approximate 1,100 children which can be funded by the normal LIEF
allocation.
This influx of state funding for the working poor is expected to be a one-time-only
occurrence. The Department of Children and Families expects very minimal additional
funding for the Working Poor in the new fiscal year. The concentration of funding is
expected to be largely within the WAGES program. Historically, Children & Families
had some limited ability to shift funding between WAGES and Working Poor during the
year, as child care funds were all in one spending category. Beginning July 1, there
will no longer be provision to do this, as it has been legislated that there will be two
separate spending categories. All Federal dollars will be separate from at-risk and low
income funds. It is expected that with the continuing heavy concentration of dollars in
the WAGES program, the low income working families will have to rely even more on
LIEF funding to meet their child care needs.
The JWB has also committed funds to the CCC for next fiscal year with the $134,000
for the Pinellas County Early Head Start project and $208,333 for the Child Care
Purchasing Pool.

Staff Resource Person: Maryellen Alexanderwicz

j.
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TO:

Juvenile WeHare Board Members

FROM:

James E. Mills, Executive
Lisa A. Sahulka, Director,

Item Ill B
Regular Meeting 7/1 0/97

Directo~J'-

Progra~nd Finane~
~

Requested Action
To facilitate the orderly review and action on the FY 1997-98 Proposed
Administration and Program Budget, the following process, which has been used in
past years, is again recommended. Board members are reminded of their obligation
as public officials to vote on each item except for those defined situations where
conflicts of interest exist. In those situations where a conflict is to be declared, the
necessary forms for such declarations will be available and should be completed at
the end of the meeting.

PROCESS FOR BUDGET ADOPTION
1.

ADMINISTRATION BUDGET
A. Move to adopt the tentative Administration Budget of $3,765,460.
B. Motions to amend this portion of the budget introduced and acted upon as
initiated by Board Members.
C. Action on Administration budget (and any amendments}.

2.

PROGRAM BUDGET
A. Move to adopt the tentative Program Budget of $25,232,837.
Special Contract Conditions as presented on Attachment A.
B. Requests for separate consideration of any individual agency/program
budget for purposes of conflict of interest or additional discussion
solicited by roll call of Board Members.
C. Action on Program Budget less those agencies for which separate
consideration has been requested.
D. Ad seriatim consideration of each remaining agency. A separate motion
and action will be required for each agency. At this point of
consideration, any member in conflict makes his/her formal declaration.
Action on this portion of the budget is concluded when each agency has
been addressed.

3.

c

NON-OPERATING BUDGET
A. Move to adopt the tentative Non-Operating Budget of $1 ,205,500.
B. Motions to amend this portion of the budget introduced and acted upon as
initiated by Board Members.
C. Action on Non-Operating Budget.

4.

*TOTAL OPERATING BUDGET AND PROPOSED MILLAGE RATE

A. Move to adopt the tentative Total Budget of $30,203,797.
B. Move to adopt a tentative millage rate of .8117.
*Since the Board may only reduce and not increase the figures and proposed
tax rate published pursuant to this motion, it is essential that this motion
accurately reflect the fiscal requirements for FY 1997-98. To assure this
accuracy, it is recommended that further consideration of the budget be
temporarily tabled to allow staff an opportunity to process any changes
identified during the course of the presentation through the computer.

Information regarding the adopted budget and millage rate will be forwarded to the
Office of the Property Appraiser and the Office of the Tax Collector along with the date
of the first TRIM hearing which will be held at the Juvenile Welfare Board, 6698 68th

Avenue North, Pinellas Park, Florida on Monday, August 21, 1997 at 5:30p.m.

n

EY 1997-98 PROPOSED BUDGET
PROPOSED

E..UN.Q

PROPOSED
BUQGET

fEES

ATTACHMENT 1

MISCELLANEOUS

INTEREST

INTERGOVMNTL

FUND
BALANCE

AD VALOREM

TAXES

IOIAL.

ADMINISTRATION
Operations
Contracts and Grants

Admin. Subtotal

$3,231 ,621
$533,839
$3,765,460

$40,498
$15,502
$56,000

$670,000
$670,000

$2,500
$255,000
$257,500

$53,337
$53,337

$50,378
$210,000
$260,378

$2,468,245
$0
$2,468,245

$3,231 ,621
$533,839
$3,765,460

$121 ,540

$919,398

$21 ,814,135.
$120,000
$180,000

$22,855,073
$120,000
$180,000
$68,566
$537,493
$360 ,930
$265,n5
$230,000
$500,000
$25,000
$90,000
$25,232,837

PROGRAM
Continuation
lntergen.-Allocated
YO-Allocated
R&D-Allocated
Transltionai·Allocat.
Neighborhood FC's
Strategic Plan Imp
R&D -Unallocated
Transitionai·Unallocat.
AfergerAConsolldation
Equip/Renovation

Program Subtotal

$22,855,073
$120,000
$180,000
$68,566
$537,493
$360,930
$265,n5
$230,000
$500,000
$25,000
$90,000
$25,232,837

$68,566
$537,493
$360,930
$265,n5 •

$0

$0

$0

$121 ,540

$230,000
$500,000
$25,000
$90,000
$2,370,457

$22,740,840

NON-OPERATING
County Fees
Program Conting.
ALISL Contingency
Building Reserve
Unemp.Compensat
Computer Enhanoe
Non-Op Subtotal

GRAND TOTAL

$0

$589,350
$250,000
$23,350
$159,000
$33,800
$150,000
$1,205,500
$30,203,797

$589,350
$125,000

$748,150

$3,088,185

$25,957,235

$30,203,797

$33,800

$56,000

$670,000

$257,500

$174,8n

• Revision 6123197 Transfer of 3.86% lncreue for Sanderlin and CAPS to Strategic Plan Implementation ($19,576).
• Revision 711 0197 lncrMse In the Cash Forward and Continuation Funding for Coordinated Child Care due to program lapse In FY 96-97.

07/03197 02:23PM

$150,000
$457,350

$589,350
$250,000
$23,350
$159,000
$33,800
$150,000
$1 ,205,500

$125,000
$23,350
$159,000

JUVENILE WELFARE BOARD
REVENUE AND EXPENDITURE SUMMARY
FOR FY 1997·98

BUDGET
1995-96
REVENUES
PROPERTY TAXES
FEES
INTERGOVERNMENTAL
INTEREST EARNINGS
MISCELLANEOUS
CASH FORWARD
REVENUES TOTAL

BUDGET
1996-97

1997-98
DIRECTOR'S
RECOMMENDATION

$24,359,584
$56,000
$608,440
$470,102
$244,850
$1,565,726

$25,101,962
$56,000
$167,109
$550,000
$226,782
$1.649,787

$25,957,235
$56,000
$174,877
$670,000
$257,500
$3,088,185

$27,304,702

$27,751,640

$30,203,797

$3,101,375
$23,047,848
$1,155,479

$3,500,073
$23,172,702
$1,078,865

$3,765,460
$25,232,837
$1,205.500

$27,304,702

$27,751,640

$30,203,797

EXPE~QIIUBES

ADMINISTRATION
"GENCY PROGRAMS
JN-OPERATING
EXPENDITURE TOTAL

c
1-1

1997-98
BOARD
APPROVED

JUVENILE WELFARE BOARD
BUDGET COMPARISON & PREPARATION
ADMINISTRATION EXPENDITURE SUMMARY
FOR FY 1997-98
1997-98
DIRECTOR'S
BUDGET
BUDGET
BEQOMME~QATIQ~
1995-96
l996-9Z

c
OEEIQE OE EXEQUII~E
OIBEQIOB

$276,095

$184,148

$184,736

OEEIQE OE S~EQIAL
ASSISIANI

$111,390

$109,899

$111,119

$0

$400,061

$476,336

COMMUNICATIONS/
TECHNOLOGY

$289,679

$244,502

$281,504

TRAINING CENTER

$475,960

$457,543

$465,061

FINANCE

$560,240

$308,545

$308,493

PROGRAMS

$546,742

$556,888

$562,725

COMMUNITY SERVICES

$5n,831

$531,430

$531,704

RESEARCH/DEVELOPMENT

$305,6Z8

$310,638

$309.944

$3,143,615

$3,103,654

$3,231,621

COMMUNITY CHANGE FOR
YOUTH DEVELOPMENT

$0

$345,000

$345,000

PINELLAS EARLY CHILDHOOD
COLLABORATIVE

$0

$51,419

$53,337

BEST INITIATIVE

$0

$0

$135,501

SUBTOTAL CONTRACTS &
GRANTS

$0

$396,419

$533,839

$3,143,615

$3,500,073

$3,765,460

AQMI~ISTBATI~E SU~~OBI

IEAM
SIBAIEGIQ QOMMU~IQATIQ~S
& IEQHNQLOGY

PBOGBAMS ANQ EINANQE

QOMMUNITY INIIIAIIVES

SUBTOTAL ADMINISTRATIVE
OPERATIONS
QONIBAQTS & GBANIS

GRAND TOTAL
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1997-98
BOARD
A~~BO~EQ

FY 97-98 PRELIMINARY PROGRAM FUNDING RECOMMENDATIONS

FY 1997-98
FY 96-97

ALLOCATION
Afri~:<a.o AIDiiUi~:<a.o

FY 1997-98
DIRECTOR'S
RECOMMENDATION

JWB
REQUEST

L&a.d&rsbig

Couol<il
North Greenwood Community
Family Center

$119,117

$129,117

$134,093

s1s1,2n

$151 ,2n

$157.106

$55,998

$55,998

$58,156

$0

$5,000

$283,747

$283,747
$50 000
$333,747

$294,681
$51,927
$346,608

$127,163

$0
$0
$12Z 163
$127,163

$0
$0
$132,063
$132,063

$53,223

$53,223

$55,274

Agency Total

$29,062
$34,153
$63,215

$29,062
$34,153
$63,215

$30,182
$35 469
$65,651

Qa.rltQD Maogr

$101,372

$101,372

$105,278

$69,371
S6l.Z57
$131,128

$69,371
S6l.ZSZ
$131,128

$72,044
$64,13Z
$136,181

$123,351

$129,984

$134,993

$206,000
$98 630
$304,630

$206,000
$98 630
$304,630

$206,000 ***
$102.431
$308,431

$82,338

$82,338

Asiao Eamil:i & Qammuoil:i
Emgaltlflrm&ot Qaot&r
Neighborhood Family Center

6a:ifraot M&di~<al Qaot&r
Healthy Families Support

B&tb&l Qammuoil:i 6a.gtist Qbur~:<b
St Petersburg Black History Pageant

*

Big 6ratb&rs1Big Sist&rs
One-to-One Match
Project Impact

Agency Total

~

$283,747

6!:!:iS aod Girls Qlubs
Condon Gardens
Individual Services
Condon Gardens & Individual Svc.

Agency Total
Brggkwggd A Yauog Wgmao's
Resid&tll<&

$55,847
$71,316
~

Qar&&r QgtiQDS at Pio&llas
Youthbuild Clearwater
Youthbuild St. Petersburg

.cASA
Domestic Violence Shelter
Substance Abuse Treatment

Agency Total
Childran's Ham&
Pinellas School Support Team

Qitiz&o's Alliao~:<& far Pragr&ss
Neighborhood Family Center
Union Academy

Agency Total
Co!DIDU[]il:i Prid&
Gateway Shelter
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$85,511

FY 1997-98

BOARD
APPRovED

FY 97-98 PRELIMINARY PROGRAM FUNDING RECOMMENDATIONS

FY96-97
ALLOCATION

FY 1997-98

FY 1997-98

FY 1997-98

JWB
REQUEST

DIRECTOR'S
RECOMMENDATION

BOARD
APPROVED

Vommunity Service Foundation
Neighborhood Family Center

$63,375

$63,375

$65,817

Consumer Credit Counseling
Service

$58,524

$58,524

$60,779

$633,903
$3,364,241
$70,483
$253,164
$0
S5ZS Zfi5
$4,901,556

$633,903
$3,364,241
$0
$0
$323,647
SQS Zfi5
$4,901,556

$142,317

$142,317

$147,801

$105,716
$397,380
$672,366
$859,824
$0
s1aa 184
$2,223,470

$105,716
$397,380
$0
$0
$1,575,190
$166.184
$2,266,470

$109,790
$412,693
$0
$0
$1,635,890
$195 43§
$2,353,809

Directions for Mental Health
Adolescent Day Treatment
Children's Outpatient Services
ELMHO Bardmoor
ELMHO- The Kid Connection
Homeless Outreach
Preschool Consultation
Agency Total

$126,160
$341,095
$42,300
$58,650
$34,328
S54 §QQ
$657,133

$126,160
$341,095
$42,300
$58,650
$34,328
$54 §QQ
$657,133

$131,022
$354,239
$43,930
$60,910
$35,651
$5§.Z04
$682,456

Eckard Family Youth Atternatives
Hi-Five Pinellas
Wilderness Educational System
Agency Total

$185,336
SS3,84§
$279,182

$185,336
saa 846
$279,182

$192,478
SSZ.4§2
$289,940

Ervin's All American Youth Club

$72,087

$72,087

$74,865

Exchange Center

$45,068

$45,068

$46,805

Coordinated Child Care of
Pinellas
Child Care Match
Low Income Employed Families
New Beginnings
Project Challenge
Special Children Services
Subsidized Childcare
· Agency Total
Creativity in Child Care
Exceptional Student
Department of Health
Drug Free Families
Family Partners
Heatlhy Families NorthJWB
Healthy Families South
Healthy Families
Northeast Health Servicss
Agency Total
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$810,312 ••••
$3,364,241 ••••
$0
$0
$336,119
SQS.Z§5 ....
$5,090,437

FY 97-98 PRELIMINARY PROGRAM FUNDING RECOMMENDATIONS

FY 96-97
ALLOCATION
family Resources
Helpline
Volunteer Action Center
Youth & Family Group Home
Youth & Family Outclient
Youth & Family Run Away Shelter
Agency Total

FY 1997-98
JWB
BEQUEST

FY 1997-98
DIRECTOR'S
RECOMMENDATION

$145,711
$139,674
$233,814
$179,543
$136,523
$835,265

$145,711
$139,674
$233,814
$179,543
$136,523
$835,265

$151,326
$145,056
$242,824
$186,462
$141 784
$867,452

$35,468
$332,816
$198,580
$161,394
$69,518
$145,616
$45,782
$325,279
$77,569
$0
$1,392,022

$35,468
$332,816
$198,580
$161,394
$0
$0
$0
$0
$77,569
$394,797
$191,398
$1,392,022

$36,835
$345,641
$206,232
$167,613
$0
$0
$0
$0
$80,558
$410,011
$198 774
$1,445,664

Florida Gulf Qoasl Aulism Assoc.

$170,249

$170,249

$176,810

Elorida Paracl Child

$111 ,547

$111,547

$115,845

Eriacds Qf lb~ O~af SaD£i~a Cacliu
FOCUSED
PEACH
Agency Total

$113,803
$58,890
$172,693

$113,803
$58,890
$172,693

$118,188
$61,159
$179,347

Girls Icc.
Individual Services

$231,443

$231,443

$240,362

$172,785

$172,785

$179,443

$78,456

$78,456

$81 ,479

$109,645

$109,645

$113,870

$55,872
$490,673
$82,000
$166,570
$795,115

$55,872
$490,673
$82,000
$166,570
$795,115

$58,025
$509,581
$85,160
$172 989
$825,755

EamiiY S~D£i~~ Q~clar.§
Case Management Program
Childnet
Family Life Education
FAST
Juvenile Sex Offender
Marriage & Family Counseling
Project Rainbow
Sexual Assault Victim Services
Time Out Homes
Juv. Sex Offenders/Sexual Assault Prgm
MFC/Project Rainbow Programs
Agency Total

S.C.

Gulf QQas.t J~wisb Eamily and
M~clal l:f~altb S~D£ices

Adult Mentoring Program

HQspice
Children's Family Support Program
Jull~Dil~ S~D£i~es PrQgram

Truancy & Dropout Prevention
Marriag~

&Eamily Qgucs~ling
Family Support Services
Marriage & Family Counseling
STARS Program
Total Family Strategy
Agency Total
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FY 1997-98
BOARD
APPROVED

FY 97-98 PRELIMINARY PROGRAM FUNDING RECOMMENDATIONS
FY 1997-98
JWB
REQUEST

FY96-97
ALLOCATION

FY 1997-98
DIRECTOR'S
RECOMMENDATION

•1artoc Plact Mease Healtb Ca[e
Healthy Families Support
~atiacal

$101 ,474

$110,256

$0

$24,000

$342,430
$101 ,647
$188,396
$97,789
$261 ,069
$134,117
$106.929
$1,232,377

$342,430
$101,647
$188,396
$97,789
$261,069
$134,117
Sl0£1,929
$1,232,377

$355,626
$52,965
$195,656
$132,035
$271,129
$161,406
Slll.050
$1 ,279,867

$297,189

$297,189

$308,641

$33,144
$334,694
SQ
$367,838

$0
$0
S:3ez.a:3a
$367,838

$0
$0
S:3a2.0l:3
$382,013

$42,457

$42,457

$44,093

$857,528

$857,528

$890,573

$86,457
Sl53 2Z5
$239,732

$86,457
Sl5:3 2Z5
$239,732

$94,472
il5&lal
$253,653

$188,534

$188,534

$195,799

$37,515
s52 a::22
$90,367

$37,515
S52.a52
$90,367

$38,961
$93,850

$126,482

$126,482

$131,356

$129,235

$144,211

$149,768

Qgcfe[eDQe

Camp Anytown

$114,505

•

$24,925

Operati!:lD PAR
Academy
Alpha
Beta
Chemical Abuse Prevention
COSA
Disney Crew
Garden Village NFC

Agency Total
Pe[Ss::mal EmiQbmect Ib[gugb
Mectal Healtb SeO£iQtts
Intensive Adolescent Day
Treatment

Picellas Assa~atitm fg[ Bela[dttd
Qhild[eD (PABQ)
Homebound Program
Preschool Program
Homebound/Preschool Programs

Agency Total
~icellas

Qguct¥ Qggpe[atille
Extecsioc ServiQM
Youth As Resources

Picellas Qguct¥ LiQecse BQa[d
Picellas Couct¥ !.!d:!ac L.eague
Comprehensive Family Services
Project Success

Agency Total
Picellas Village
Family Services/Child Care

Beligiaus Commucilll SttiYiQtts
Emergency Shelter
The Haven

Agency Total

s~aaa

Bes!:lull<e Cecttt[ fg[ Wamec
SMART
Safe~¥ Ha!JJg[ AIQ!:lb!:ll & Q[ug
Objedo[S

Neighborhood Family Center
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FY 1997-98
BOARD
APPROVED

FY 97-98 PRELIMINARY PROGRAM FUNDING RECOMMENDATIONS

FY 96-97

ALLOCATION

FY 1997-98

FY 1997-98

FY 1997-98

JWB
REQUEST

DIRECTOR'S
RECOMMENDATION

BOARD
APPROVED

Sanderlin Center
$203,373

$203,373

$203,373 •••

$125,603

$125,603

$130,443

$303,932
$66,567
$64,726
$65 454
$500,679

$303,932
$66,567
$64,726
$65,454
$500,679

$315,644
$69,132
$67,220
$67,976
$519,972

$401 ,144
$119,884
$58,996
$68,449
$188,401
$24,930

$401 ,144
$119,884
$58,996
$68,449
$188,401
$24,930

$416,602
$124,504
$61 ,269
$71 ,087
$195,661
$25,891

$65,347
$152,923
$1,080,074

$65,347
$152,923
$1 ,080,074

$67,865
$158,816
$1,121,695

Allyn B. Giffin Medical Placement
Home Program

$98,584

$98,584

$102,383

Pal~~
Child care Outreach Program

$99,930

$99,930

$103,781

$28,188

$28,188

$29,274

$20,711

$20,711

$21,509

$128,193

$128,193

$133,133

$82,138
$n,171

$0
$0
$159,309
$159,309

$0
$0
$165.448
$165,448

Neighborhood Family Center

Sgt. Allen M22re Qgrnrnuni~
Partnership
Safehouse

SiKtb Judi~ial Qir~uit Court
Behavioral Evaluation
Child Custody Investigation
Guardian Ad Litem
Jwenile Arbitration

Agency Total
Sun~Qa~t Qenter fgr Communi~
Mental Healtb

Children's Outpatient
Early Intervention Program
ELMHO-Raw/ings
Family Social Support Program
Homebased Intensive Family Svc.
Homeless Outreach
Therapeutic Preschool
(Bay Vista & Lea/man)
Total Family Strategy

Agency Total
Sun~a~t

Qbild

Pr2te~ti2n learn

United Qerebral

United Metb2di~t Cogperati~e
Ministries
Southeast Asian Preschool
UnitedWa~

Youth As Resources
Uni~e~i~

2f S2utb Elarida

Oasis

Upper Pinell§ M~Q~iati2n 12r
Retarded Qitizens
Homebound Program
Preschool Program
Homebound/Preschool Programs

Agency Total

.so.

$159,309
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FY 97-98 PRELIMINARY PROGRAM FUNDING RECOMMENDATIONS
FY 1997-98
JWB
REQUEST

FY 96-97
ALLOCATION

FY 1997-98
DIRECTOR'S
RECOMMENDATION

WC.A Qf Iarn12a Ba~
Adolescent Pregnancy and
Parenting Services
Virginia Lazarra Emergency Shelter

Agency Total

$507,483
$39 069
$546,552

$507,483
$56,069
$563,552

$116,260

$116,260

$120,740

$20,889,160

$21,068,551

$21,869,337
Sl2Q.QOQ
$120,000

•

$527,039
$58 230
$585,269

YQutb t:fQrnes Qf EIQcida
Plantation House I

TOTAL CONTINUATION
FUNDING
INTERGENERATIONAL ALLOCATED
TBA

.so. ••

~l2Q,QQQ

SUBTOTAL

$0 ••

$120,000

YOUTH DEVELOPMENT ALLOCATED

.so. ••

SUBTOTAL

$0 ••

$180,000

$j8Q QQQ
$180,000

TOTAL INTERGENERATIONAU
YOUTH DEVELOPMENT
ALLOCATED

$0

$300,000

$300,000

TBA

~1ao.ooo

• Moved from Transitional - allocated
•• Moved from Requests for Proposals
*** Revised June 24, 1997 - correct error
' * CCC transferred to match dollars, also $864,197 re-appropriated from FY 96-97
RESEARCH & DEMONSTRATION FUNDING-ALLOCATED
Alpba Leadecsbip Mentming

$6,418

••

$0

*

$0

$14,648

••

$25,000

$25,000

$25,000

$70,000

$0

$0

$2U56

$22,5QQ

$22.500

$166,156

$68,566

$68,566

$0

$6,418 ••

Big BcQtbecs/Big Sistecs
Project Impact
E~:;kecd YQutb

$50,000.

&. Earnil~ Altemathles

Hi-Five Mentoring

t:fUD/USE

$0
$14,648 ••

MentQcjng Pmgcarn
TBA
Uoilletsi~

Qf SQutb EIQcida

Healthy Families Evaluation

SUBTOTAL

c
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FY 1997-98
BOARD
APPROVED

FY 97-98 PRELIMINARY PROGRAM FUNDING RECOMMENDATIONS

FY96-97
ALLOCATION

FY 1997-98
JWB
REQUEST

FY 1997-98
DIRECTOR'S
RECOMMENDATION

TRANSITIONAL
B~tb~l Cornrmmit¥ Ba.l21ist Qb!.m<b

St. Petersburg Black History
Pageant

•

$0 .

$5,000

$0

$13,103

$0

$0

Healthy Kids

$0

$298,923

$298,923

Jotergeoera.tiooa.l - Allocated

$0

$30,000

$30,000

$17,841

$0

$0

$61,070

$61,070

$61 ,070

$24,000

$0

$40,000

$60,000

$60,000

$25,000

$12,500

$12,500

$30,000

$30,000

$30,000

$17,000

$0

SQ

$45,000

$45 000

$233,014

$537,493

$537,493

lntergenerational

$150,000

$0

••

$0 ••

Youth Development

$150,000

$0

•••

$0 •••

Specialized Childcare

$250 000

.so. ••••

10. ••••

SUBTOTAL

$550,000

$0

$0

Qbildren's Horne
l::l~a.llb~ ~ids Pio~lla.s

Mt Zi!:m l::lurna.o St~Dlicss
Development Grant

M1. ZiQil l::lurna.D S~DliCSs
Project PAIRS
~a.liQDa.l QQilf~tellQit

Camp Anytown

•

$0.

Opera.tiQil PAR
Olive B. McLin, NFC
B~ligiQLIS QQ[D[DLI!li!¥ SttDliCSS

Development Grant

United Wa.~
Success by Six

YJ!i.QA gf Ia.rnpa.

Ba.~

Virginia Lazzara Emergency
Shelter

Ygutb Develgpmeot- AIIQQD.ted
SUBTOTAL

•

$0 •

• Moved to Continuation Funding
- Moved from Mentoring
REQUEST FOR PROPOSALS
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FY 1997-98
BOARD
APPROVED

FY 97-98 PRELIMINARY PROGRAM FUNDING RECOMMENDATIONS

FY 1997-98
JWB
REQUEST

FY 96-97
ALLOCATION

FY 1997-98
DIRECTOR'S
RECOMMENDATION

OTHER PROGRAM FUNDs-uNALLOCATED
Neighborhood Family Centers

$360,930

$360,930

$360,930

Research & Demonstration

$200,000

$230,000

$230,000

$0

$265,n5

$265,n5

$500,000

$500,000

$500,000

Merger/Consolidation

$25,000

$25,000

$25,000

Equipment/Renovation

$80,000

$90,000

$90.000

SUBTOTAL

$1,165,930

$1,471,705

$1,471,705

GRAND TOTAL

$2,115,100

$23,430,540

$24,247,100

Strategic Plan Implementation
Transitional

Fees, Intergovernmental Transfers and Miscellaneous Revenue
Administered by JWB for Continuation Funded Programs

$121,540

FY 96-97 PROGRAM FUNDING GRAND TOTAL

$24,368,640

•• Moved to lntergenerational - Allocated
••• Moved to Youth Development - Allocated
... Moved to Other Program Funds- Unallocated, Strategic Plan Implementation
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FY 1997-98
BOARD
APPROVED

COORDINATED CHILD CARE OF PINELLAS, INC.
LOW INCOME EMPLOYED FAMILIES CHILD CARE (LIEF)

The LIEF Program was designed to follow the eligibility and implementation guidelines established by
the Department of Children & Families (C&F) for low income employed families in the federal and state
subsidy programs but has been expanded to include clients who are in training as well as other special
need client groups.
By following C&F eligibility and program regulations, as C&F funding becomes available, the funding
source for clients may be shifted from JWB to C&F, thus freeing JWB dollars to serve additional
families. Parents may select care from any of over 500 subcontracted licensed child care facilities.
The caregivers are monitored and assessed by Coordinated Child Care's (CCC) provider services unit
and technical assistance is provided. The broad range of training made available by CCC is offered
to these providers and their attendance is encouraged. The primary need addressed by the LIEF
Program is Unsupervised Children.
Secondary need areas addressed are Poverty and
Underemployment.
FUNDING SOURCES

JWB

$4,228,438

90.84%

Fees

$412,358

8.86%

$14,257

0.31%

$4,655,053

100.00%

Cash Forward
Total

SERVICE
INDICATORS

PROGRAM NAME

PERFORMANCE
OBJECTIVES

LAPSE
FUNDING

WAITING
LIST

LIEF
CHILDREN

2,027

1,946

ADULTS

1,308

1,347

OUT.

6-219

OUT.

0%

1%

1,643

1,885

$13,209

$23,088

909

1,078

FY 97-98 SPECIAL CONDITIONS
FOR JWB CONTRACTS
DEFICIT BUDGETS

*
*

Boys & Girls Clubs of the Suncoast
Girls, Inc.
Pinellas Association for Retarded Children

JWB ADMINISTERS FUNDS FROM OTHERS FOR PROGRAM
*

Pinellas County Urban League-Comprehensive Family Services
(Pinellas County CDBG)

SOME GENERAL CONDITIONS ARE WAIVED

#3

AUDIT AND MANAGEMENT LETTER

*
*
*
*
#6

Bethel Community Baptist Church- Black History Pageant
Dept. of Health/Pinellas County Health Dept.
Sixth Judicial Circuit Court
University of South Rorida-Oasis Alternative School
BOARD MEMBERS AND MEETINGS

*
*
*
*
*
#8

Bayfront Medical Center
Dept. of Health/Pinellas County Health Dept.
Morton Plant Mease Health Care
Sixth Judicial Circuit Court
University of South Rorida·Oasis Alternative School
PUBLICIZING OF JWB SUPPORT
University of South Rorida-Oasis Alternative School

#14

PROVIDER STAFF MEMBERSHIP ON BOARD

*
*
*
*
*
*

African American Leadership Council-North Greenwood Community Family Center
Asian Family & Community Empowerment Center-Asian Neighborhood Family Center
Eckerd Family Youth Alternatives
Florida Gulf Coast Autism Association
Juvenile Services Program
Sergeant Allen Moore Community Partnership-Safehouse of North Greenwood

JWB FUNDING CONTINGENT UPON FUNDING BY OTHERS ALSO

*

Citizens Alliance for Progress-HUD-USF
Healthy Kids Pinellas

SPECIAL STAFF QUALIFICATIONS AND APPROPRIATE SUPERVISION REQUIRED

*

c

Sergeant Allen Moore Community Partnership-Safehouse of North Greenwood

* Same as FY 96-97

•

SIGNIFICANT INCREASES IN PROJECTED NON.JWB REVENUE
Program

Revenue
Source

Dollar
Increase

Brookwood, A Young Women's Residence

Social Action
Funding

$ 13,000

76%

Career Options of Pinellas, Jnc.-Youthbuild
of St. Petersburg

U. S. Dept. of Labor

$116,667

85%

Cartton Manor

Fundraising

$ 10,040

1046%

CASA-Domestic Violence

Fees
In-Kind

$ 7,379
$45,000

297%
100%

Children's Home-Pinellas School Support Team

Fundraising
Investment Income

$ 1,300
$ 1,300

1000!0
100%

Community Service FoundationFoundation Village Neighborhood
Family Center

Dept. C & F

$ 10,007

62%

Coordinated Child Care-Subsidized Child Care

United Way

$ 87,716

91%

Directions For Mental Health-Children's
Outpatient Program

Cash Forward

$80,790

214%

Directions For Mental Health-ELMHO/Bardrnoor

Cash Forward

$

520

50%

Directions For Mental Health-Preschool
Consultation

Cash Forward

$

6 ,690

1079%

Family Resources-Outclient Services

Juvenile Justice

$ 27,636

95%

Operation PAR-ALPHA Program

Pin. Cty School Bd.

$

28,000

100%

Operation PAR-COSA Program

Medicaid

$ 14,039

56%

Pinellas Association For Retarded Citizens(PARC)
Preschool & Homebound

United Way
Part H

$ 24,581
$ 50,000

50%
100%

Pinellas County Cooperation Extension ServicesYouth As Resources

Pinellas County
In-Kind

$ 40,718

370%

Pinellas Village-Family Services

Fundraising
Dept. of C&FFamily Preservation
& Support

$
$

340
3,000

52%
100%

Religious Community Services-Emergency
Housing

Fundraising

$ 13,000

59%

Religious Community Services-Organizational
Grant

Fundraising

$ 12,393

50%

Religious Community Services-The Haven

Family Preservation

$

1,000

100%

Percent
b~~e~aase

~

.
SIGNIFICANT INCREASES IN PROJECTED NON-JWB REVENUE (continued)
Safety Harbor Alcohol And Drug ObjectorsNeighborhood Family Center

Family Preservation
T Bay Buccaneers
Volunteer Services
Honeywell
Fundraising

$
$
$
$
$

200
1,000
19,000
1,000
1,325

100%
100%
70%
100%
113%

Suncoast Center for Com Mental Health-TFS

Other

$

401

57%

Upper Pinellas Association For Retarded
Citizens

Fundraising

$ 113,655

112%

YWCA of Tampa Bay-Adolescent Pregnancy
& Parenting Services

Fundraising

$

14,283

192%

YWCA of Tampa Bay-Virginia Lazzara Emergency
Shelter

Fundraising

$

34,087

106%

OTHER

*

Operation PAR- Disney Crew Prevention Program: The agency will insure that the Pasco
County component is fully supported by Pasco or non-JWB resources which would otherwise not
be available to Pinellas County participants.

*

Asian Family & Community Empowerment Center-NFC: The Provider will submit monthly
financial statements to JWB.

*

Operation PAR-Garden Villas NFC: The NFC governing body will participate in the hiring process
and concur with final hiring decision of the project coordinator.

*

Same as FY 96-97

Operation PAR-Olive B. Mclin NFC: The NFC governing body will participate in the hiring
process and concur with final hiring decision of the project coordinator.
Healthy Kids Pinellas: The provider will:
1. Submit monthly fundraising activities reports to JWB.
2. Assure JWB access to all Healthy Kids Pinellas records whether in their possession
or that of a third party or parties.

SPECIAL CONDITION LANGUAGE FOR
Operation PAR
Carlton Manor

c

Agency must notify JWB within one working day of any action taken by the Department of Children &
Families or any other state agency to reduce the amount of the agency's state contract due to its
receipt of JWB funds or funds from any other county, municipal or private source pursuant to Section
3288 of the General Appropriations for FY 1997-98 (SB2400). Agency agrees that in the event of
such a circumstance it will waive the normal 30 day notification to which it is entitled prior to the
termination of its JWB contract.

t i

FY 97-98 SPECIAL CONDITIONS
FOR JWB CONTRACTS
(Language)
DEFICIT BUDGETS
The budget submitted by the program of the provider reflects an excess of expenditures over revenues.
JWB and the Provider agree that JWB is not obligated to fund this deficit and service levels, as stated
in Attachment 2, will not be reduced without the prior approval of JWB, should the Provider be unable
to secure funding to address the deficit.
JWB ADMINISTERS FUNDS FROM OTHERS FOR PROGRAM
Of the $000,000 available to the Provider, $000,000 are Community Development Block Grant (CDBG)
funds administered by JWB for (program name). In the event the CDBG funds are not forthcoming
JWB will not be obligated to replace them.
WAIVER OF GENERAL CONDITION 113
General Condition #3 (Audit and Management Letter) is waived.
WAIVER OF GENERAL CONDITION 16
General Condition #6 (Board Members and Meetings) is waived.
WAIVER OF GENERAL CONDITION 18
General Condition #8 (Publicizing of JWB Support) is waived.
WAIVER OF GENERAL CONDITION #14
General Condition #14 (Provider Staff Membership on Board) is waived for the (position name).
JWB FUNDING CONTINGENT UPON FUNDING BY OTHERS ALSO
JWB funding for this project is contingent upon funding by the (other funder).
SPECIAL STAFF QUAUFICATIONS AND APPROPRIATE SUPERVISION REQUIRED
Staff dedicated to this program must be certified addiction professionals.
Appropriate levels of supervision or consultation for the certified addiction professionals and substance
abuse component must be provided.
SIGNIFICANT INCREASES IN PROJECTED NON.JWB REVENUE
The program projects significant increases in revenue from one or more non-JWB source(s). Should
this projection not be realized, JWB and the Provider agree that JWB is not obligated to replace this
revenue. The service levels stated in Attachment #2 of the JWB FY 97-98 agreement will not be
reduced without prior approval of JWB, should the Provider be unable to secure projected non-JWB
revenue.
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TO:

Juvenile WeHare Board Membera

FROM:

Jamea E. Milia, Executive
Llaa A. Sahulka, Director,

Item Ill B
Regular Meeting 7/1 0/97

Dlrecto~

Progra~nd Finance~

Requested Action
To facilitate the orderly review and action on the FY 1997-98 Proposed
Administration and Program Budget, the following process, which has been used in
past years, is again recommended. Board members are reminded of their obligation
as public officials to vote on each item except for those defined situations where
conflicts of interest exist. In those situations where a conflict is to be declared, the
necessary forms for such declarations will be available and should be completed at
the end of the meeting.
PROCESS FOR BUDGET ADOPTION
1.

ADMINISTRATION BUDGET

A. Move to adopt the tentative Administration Budget of $3,765,460.
B. Motions to amend this portion of the budget introduced and acted upon as
initiated by Board Members.
C. Action on Administration budget (and any amendments).
2.

PROGRAM BUDGET

A. Move to adopt the tentative Program Budget of $24,368,640.
Special Contract Conditions as presented on Attachment A.
B. Requests for separate consideration of any individual agency/program
budget for purposes of conflict of interest or additional discussion
solicited by roll call of Board Members.
C. Action on Program Budget less those agencies for which separate
consideration has been requested.
D. Ad seriatim consideration of each remaining agency. A separate motion
and action will be required for each agency. At this point of
consideration, any member in conflict makes hislher formal declaration.
Action on this portion of the budget is concluded when each agency has
been addressed.
3.

NON-OPERATING BUDGET

A. Move to adopt the tentative Non-Operating Budget of $1 ,205,500.
B. Motions to amend this portion of the budget introduced and acted upon as
initiated by Board Members.
C. Action on Non-Operating Budget.

4.

*TOTAL OPERATING BUDGET AND PBOpQSEP MILLAGE BATE
A. Move to adopt the tentative Total Budget of $29,339,600.
B. Move to adopt a tentative millage rate of .8117.

*Since the Board may only reduce and not increase the figures and proposed
tax rate published pursuant to this motion, it is essential that this motion
accurately reflect the fiscal requirements for FY 1997-98. To assure this
accuracy, it is recommended that further consideration of the budget be
temporarily tabled to allow staff an opportunity to process any changes
identified during the course of the presentation through the computer.
Information regarding the adopted budget and millage rate will be forwarded to the
Office of the Property Appraiser and the Office of the Tax Collector along with the date
of the first TRIM hearing which will be held at the Juvenile Welfare Board, 6698 68th
Avenue North, Pinellas Park, Florida on Monday, August 21, 1997 at 5:30p.m.

FY 97-98 SPECIAL CONDITIONS
FOR JWB CONTRACTS
DEFICIT BUDGETS
*
*

Boys & Girls Clubs of the Suncoast
Girls, Inc.
Pinellas Association for Retarded Children

JWB ADMINISTERS FUNDS FROM OTHERS FOR PROGRAM
*

Pinellas County Urban League-Comprehensive Family Services
(Pinellas County CDBG)

SOME GENERAL CONDITIONS ARE WAIVED
AUDIT AND MANAGEMENT LETTER

#3
*
*
*
*

BOARD MEMBERS AND MEETINGS

#6
*
*
*
*
*

c

Bethel Community Baptist Church - Black History Pageant
Dept. of Health/Pinellas County Health Dept.
Sixth Judicial Circuit Court
University of South Rorida-Oasis Alternative School

Bayfront Medical Center
Dept. of Health/Pinellas County Health Dept.
Morton Plant Mease Health Care
Sixth Judicial Circuit Court
University of South Rorida-Oasis Alternative School
PUBLICIZING OF JWB SUPPORT

#8

University of South Rorida-Oasis Alternative School
#14

PROVIDER STAFF MEMBERSHIP ON BOARD
*
*
*
*
*
*

African American Leadership Council-North Greenwood Community Family Center
Asian Family & Community Empowerment Center-Asian Neighborhood Family Center
Eckard Family Youth Alternatives
Florida Gulf Coast Autism Association
Juvenile Services Program
Sergeant Allen Moore Community Partnership-Safehouse of North Greenwood

JWB FUNDING CONTINGENT UPON FUNDING BY OTHERS ALSO
*

Citizens Alliance for Progress-HUD-USF
Healthy Kids Pinellas

SPECIAL STAFF QUALIFICATIONS AND APPROPRIATE SUPERVISION REQUIRED

c

*

Sergeant Allen Moore Community Partnership-Safehouse of North Greenwood

* Same as FY 96-97

SIGNIFICANT INCREASES IN PROJECTED NON-JWB REVENUE
Percent

Revenue
Source

Dollar
Increase

Brookwood, A Young Women's Residence

Social Action
Funding

$ 13,000

76%

Career Options of Pinellas, lnc.-Youthbuild
of St. Petersburg

U. S. Dept. of labor

$116,667

85%

Carlton Manor

Fundraising

$10,040

1046%

CASA-Domestic Violence

Fees
In-Kind

$ 7,379
$45,000

297%
100%

Children's Home-Pinellas School Support Team

Fundraising
Investment Income

$ 1,300
$ 1,300

100%
100%

Community Service FoundationFoundation Village Neighborhood
Family Center

Dept. C & F

$10,007

62%

Coordinated Child Care-Subsidized Child Care

United Way

$87,716

91%

Directions For Mental Health-Children's
Outpatient Program

Cash Forward

$80,790

214%

Directions For Mental Health-ELMHO/Bardmoor

Cash Forward

$

520

50%

Directions For Mental Health-Preschool
Consultation

Cash Forward

$

6,690

1079%

Family Resources-Outclient Services

Juvenile Justice

$ 27,636

95%

Operation PAR-ALPHA Program

Pin. Cty School Bd.

$

28,000

100%

Operation PAR-COSA Program

Medicaid

$ 14,039

56%

Pinellas Association For Retarded Citizens(PARC)
Preschool & Homebound

United Way
Part H

$ 24,581
$ 50,000

50%
100%

Pinellas County Cooperation Extension ServicesYouth As Resources

Pinellas County
In-Kind

$ 40,718

370%

Pinellas Village-Family Services

Fundraising
Dept. of C&FFamily Preservation
& Support

$
$

340
3,000

52%
100%

Religious Community Services-Emergency
Housing

Fundraising

$ 13,000

59%

Religious Community Services-Organizational
Grant

Fundraising

$ 12,393

50%

Religious Community Services-The Haven

Family Preservation

$

1,000

100%

Program

lna8898

SIGNIFICANT INCREASES IN PROJECTED NON.JWB REVENUE (continued)

c

Safety Harbor Alcohol And Drug ObjectorsNeighborhood Family Center

Family Preservation
T Bay Buccaneers
Volunteer Services
Honeywell
Fundraising

$
$
$
$
$

200
1,000
19,000
1,000
1,325

100%
100%
70%
100%
113%

Suncoast Center for Com Mental Health-TFS

Other

$

401

57%

Upper Pinellas Association For Retarded
Citizens

Fundraising

$ 113,655

112%

YWCA of Tampa Bay-Adolescent Pregnancy
& Parenting Services

Fundraising

$

14,283

192%

YWCA of Tampa Bay-Virginia Lazzara Emergency
Shelter

Fundraising

$

34,087

106%

OTHER

c

*

Operation PAR- Disney Crew Prevention Program: The agency will insure that the Pasco
County component is fully supported by Pasco or non-JWB resources which would otherwise not
be available to Pinellas County participants.

*

Asian Family & Community Empowerment Center-NFC: The Provider will submit monthly
financial statements to JWB.

*

Operation PAR-Garden Villas NFC: The NFC governing body will participate in the hiring process
and concur with final hiring decision of the project coordinator.

*

Same as FY 96-97

Operation PAR-Olive B. McLin NFC: The NFC governing body will participate in the hiring
process and concur with final hiring decision of the project coordinator.
Healthy Kids Pinellas: The provider will:
1. Submit monthly fundraising activities reports to JWB.
2. Assure JWB access to all Healthy Kids Pinellas records whether in their possession
or that of a third party or parties.

SPECIAL CONDITION LANGUAGE FOR
Operation PAR
Carlton Manor

c

Agency must notify JWB within one working day of any action taken by the Department of Children &
Families or any other state agency to reduce the amount of the agency's state contract due to its
receipt of JWB funds or funds from any other county, municipal or private source pursuant to Section
3288 of the General Appropriations for FY 1997-98 (SB2400). Agency agrees that in the event of
such a circumstance it will waive the normal 30 day notification to which it is entitled prior to the
termination of its JWB contract.

FY 97-98 SPECIAL CONDITIONS
FOR JWB CONTRACTS

(Language)
DEFICIT BUDGETS
The budget submitted by the program of the provider reflects an excess of expenditures over revenues.
JWB and the Provider agree that JWB is not obligated to fund this deficit and service levels, as stated
in Attachment 2, will not be reduced without the prior approval of JWB, should the Provider be unable
to secure funding to address the deficit.
JWB ADMINISTERS FUNDS FROM OTHERS FOR PROGRAM

Of the $000,000 available to the Provider, $000,000 are Community Development Block Grant (CDBG)
funds administered by JWB for (program name). In the event the CDBG funds are not forthcoming
JWB will not be obligated to replace them.
WAIVER OF GENERAL CONDITION 13
General Condition #3 (Audit and Management Letter) is waived.
WAIVER OF GENERAL CONDITION 16
General Condition #6 (Board Members and Meetings) is waived.
WAIVER OF GENERAL CONDITION #8
General Condition #8 (Publicizing of JWB Support) is waived.
WAIVER OF GENERAL CONDITION #14
General Condition #14 (Provider Staff Membership on Board) is waived for the (position name).
JWB FUNDING CONTINGENT UPON FUNDING BY OTHERS ALSO
JWB funding for this project is contingent upon funding by the (other funder).
SPECIAL STAFF QUAUFICATIONS AND APPROPRIATE SUPERVISION REQUIRED
Staff dedicated to this program must be certified addidion professionals.
Appropriate levels of supervision or consultation for the certified addiction professionals and substance
abuse component must be provided.
SIGNIFICANT INCREASES IN PROJECTED NON-JWB REVENUE
The program projects significant increases in revenue from one or more non-JWB source(s). Should
this projection not be realized, JWB and the Provider agree that JWB is not obligated to replace this
revenue. The service levels stated in Attachment #2 of the JWB FY 97-98 agreement will not be
reduced without prior approval of JWB, should the Provider be unable to secure projected non-JWB
revenue.

Item Ill 8
Regular Meeting 7/10/97

Action
TO:

Juvenile Welfare Board Members

FROM:

James E. MUla, Executive
Llaa A. Sahulka. Director,

Director&\~

Progra~ncl Flna~
,_,.,.,-

Requested Action
To facilitate the orderly review and action on the FY 1997-98 Proposed
Administration and Program Budget, the following process, which has been used In
past years, is again recommended. Board members are reminded of their obligation
as public officials to vote on each item except for those defined situations where
conflicts of interest exist. In those situations where a conflict is to be declared, the
necessary forms for such declarations will be available and should be completed at
the end of the meeting.
PROCESS FOR BUDGET ADOPTION

1.

ADMINISmATION BUDGET

S .. c ':!:)
1

A. Move to adopt the tentative Administration Budget of $3,765,460.
B. Motions to amend this portion of the budget introduced and acted upon as
initiated by Board Members.
C. Action on Administration budget (and any amendments).

2.

PROGRAM BUDGET

eZ'itc\dll'r;-s:;:.c:.-

A. Move to adopt the tentative Program Budget of $25,232,837.
Speclal Contract Conditions as presented on Attachment A.
"b, s ...c:.
B. Requests for separate consideration of any Individual agency/program
~.:a.~
budget for purposes of conflict of interest or additional discussion
l ., ""'
solicited by roll call of Board Members.
.>1\
~o ......o
C. Action on Program Budget less those agencies for which separate
consideration has been requested.
D. Ad seriatim consideration of each remaining agency. A separate motion
and action will be required for each agency. At this point of
consideration, any member in conflict makes his/her formal declaration.
Action on this portion of the budget is concluded when each agency has
been addressed.

"s

3.

NON-OPERATING BUDGET

/('n

c-;

D

A. Move to adopt the tentative Non-Operating Budget of $1,205,500.
B. Motions to amend this portion of the budget introduced and acted upon as
initiated by Board Members.
C. Action on Non-Operating Budget.

4.

.

*TOTAL oeERADNG BUDGET AND PROPOSEp MILLAGE BATE
s-~, 7V\

A. Move to adopt the tentative Total Budget of $30,203,797.
B. Move to adopt a tentative millage rate of .8117.

*Since the Board may only reduce and not increase the figures and proposed
tax rate published pursuant to this motion, it is essential that this motion
accurately reflect the fiscal requirements for FY 1997-98. To assure this
accuracy, it Is recommended that further consideration of the budget be
temporarily tabled to allow staff an opportunity to process any changes
identffied during the course of the presentation through the computer.
lnfonnation regarding the adopted budget and millage rate will be forwarded to the
Office of the Property Appraiser and the Office of the Tax Collector along with the date
of the first TRIM hearing which will be held at the Juvenile WeHare Board, 6698 68th
Avenue North, Pinellas Park, Florida on Monday, August 21, 1997 at 5:30p.m.
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FY 1997-98 PROeQSED_BUDGET
PROPOSED

.E.U.tiO.

PROPOSED
BUDGET

INTEREST

fEES

I"'""\
ATIACHMENT1

MISCELLANEOUS

INTEAGOVMNTL

FUND
BALANCE

AD VALOREM
~

I.O.I&.

ADMINISTRATION
ap.e!lons
Conncts and Grants

Admin. SUbtotal
PROGRAM
Continuation
lnltH'fiM.-AIIocated
YO-Allocated
R&D-Allocated
Translrlonai-AIIocat.
Ne/ghbol1lood ~
Strategic Plan Imp
R&D -Unalocated
Translrlonat-Unallocat.
Metr/flriConsolldallotl

Equ/¢l«101111tlon

Progrem SUbtotal

$3,231,621
$533,839
$3,765,460

$40,498
$15,502
$56,000

$670,000
$670,000

$2,500
$255,000
$257,500

$22,855,073
$120,000
$180,000
$68,566
$537,493
$360,930

$53,337
$53,337

$50,378
$210,000
$260,378

$2,468,245
$0
$2,468,245

$3,231,621
$533,839
$3,765,460

$121,540

$919,398

$21,814,135 •
$120,000
$180,000

$22,855,073
$120,000
$180,000
$68,566
$537,493
$360,930
$265,n5
$230,000
$500,000
$25,000
$90,000
$25,232,837

$68,566
$537,493
$360,930

$265,n5
$230,000
$500,000
$25,000
$90,000
$25,232,837

$265,n5 •

$0

$0

$0

$121,540

$230,000
$500,000
$25,000
$90,000
$2,370,457

$22,740,840

NON-OPERATING
County Feel
Program Contlng.
ALISL Contingency
BulldlnQ RestHW
Unemp.CompenAt
Computer Enhanct1
Non-Op Subtotal

$589,350
$250,000
$23,350
$159,000
$33,800
$150,000
$1,205,500

GRAND TOTAL

$30,203,797

$0
$125,000
$23,350
$159,000
$150,000
$457,350

$748,150

$589,350
$250,000
$23,350
$159,000
$33,800
$150,000
$1,205,500

$3,088,185

$25,957,235

$30,203,797

$33,800

$56,000

$670,000

$257,500

$174,an

• Revision 81231117 Tranafer of 3.15% lncrMM for a.nderln lind CAPS to Slrat.glc Pl8n lmplementlltlon ($11,576).
• Revision 7110/171ncreue In lhe CUh Forw.-dllnd Contlnudon Funding for Coordln11r.d ChUd C.. due to progmn . . . . In FY H-17.

07/03197 02:23PM

$589,350
$125,000

JUVENILE WELFARE BOARD
REVENUE AND EXPENDITURE SUMMARY
FOR FY 1997-98

BUDGET
1995-96
REVENUES
PROPERTY TAXES
FEES
INTERGOVERNMENTAL
INTEREST EARNINGS
MISCELLANEOUS
CASH FORWARD

BUDGET
1996-97

1997-98
DIRECTOR'S
RECOMMENDATION

$24,359,584
$56,000
$608,440
$470,102
$244,850
$1,565,726

$25,101,962
$56,000
$167,109
$550,000
$226,782
$1.649,787

$25,957,235
$56,000
$174,8n
$670,000
$257,500
$3,088,185

REVENUES TOTAL

$27,304,702

$27'751 ,640

$30,203,797

EXPEf!jQIIUBES
ADMINISTRATION
AGENCY PROGRAMS
JON-OPERATING

$3,101,375
$23,047,848
$1,155,479

$3,500,073
$23,172,702
$1,078,865

$3,765,460
$25,232,837
$1,205,500

$27,304,702

$27,751,640

$30,203,797

EXPENDITURE TOTAL

1-1

1997-98
BOARD
APPROVED

JUVENILE WELFARE BOARD
BUDGET COMPARISON & PREPARAnON
ADMINISTRAnON EXPENDITURE SUMMARY
FOR FY 1997-98
1997-98
BUDGET
DIRECTOR'S
BUDGET
BECOMME~DATIO~

l996-9Z

1995-96
OEEICE QE EXECUII~E
DIBECIOB

$276,095

$184,148

$184,736

OEEICE OE SEECIAL
ASSISTANT

$111,390

$109,899

$111,119

$0

$400,061

$476,336

COMMUNICATIONS/
TECHNOLOGY

$289,679

$244,502

$281,504

TRAINING CENTER

$475,960

$457,543

$465,061

FINANCE

$560,240

$308,545

$308,493

PROGRAMS

$546,742

$556,888

$562,725

COMMUNITY SERVICES

$577,831

$531,430

$531,704

RESEARCHVDEVELOPMENT

S305,6ZB

$3jQ,638

S309JM4

$3,143,615

$3,103,654

$3,231,621

COMMUNITY CHANGE FOR
YOUTH DEVELOPMENT

$0

$345,000

$345,000

PINELLAS EARLY CHILDHOOD
COLLABORATIVE

$0

$51,419

$53,337

BEST INITIATIVE

$0

$0

$135,501

$0

$396,419

$533,839

$3,143,615

$3,500,073

$3,765,460

ADMI~ISIBATI~E SUEEOBI

TEAM
STRAIEGIC CQMMU~ICATIQ~S
& IECHNQLOGY

PBQGBAMS AND EINANCE

CQMMUNIIY INIIIAII~ES

SUBTOTAL ADMINISTRAnVE
OPERATIONS
CQNIBACIS & GBANIS

SUBTOTAL CONTRACTS &

GRANTS
GRAND TOTAL

3-1

1997-98
BOARD
AEEBQ~ED

FY 97-98 PRELIMINARY PROGRAM FUNDING RECOMMENDATIONS
FY 1997-98
FY96-97
ALLOCATION

FY 1997-98
DIRECTOR'S
RECOMMENDATION

.me

REQUEST

Afd~n Amed~n L.eadellibig

Council
North GreeniNOOd Community
Family Center

$119,117

$129,117

$134 093

$151,277

$151,277

$157106

$55,998

$55,998

$58158

$0

$5,000

$283,747

$283,747
$50 000
$333,747

$294,681
$51 927
$346,608

$127,163

$0
$0
S12Z.1§3
$127,163

$0
$0
$132.063
$132,063

$53,223

$53,223

$55,274

Agency Total

$29,062
$34,153
$63,215

$29,062
$34,153
$63,215

$30,182
$35 4§9
$65,651

CadiQn ManQr

$101 ,372

$101,372

$105,278

$69,371
$§1 Z5Z
$131,128

$69,371
S§1 Z5Z
$131,128

$72,044
$64,13Z
$136,181

$123,351

$129,984

$134,993

$206,000
$98§30
$304,630

$206,000
$98630
$304,630

$206,000 ...
$102 431
$308,431

$82,338

$82,338

Asian Eamil~ &CQmmun~
EmgQwemlenl Center
Neighborhood Family Center
aa~rQnt Medi~l Center

Healthy Families Support

ambel CQD;lmun~ aagtim Cburcb
St. Petersburg Black History Pageant

•

Big armbers!Big Simelli
One-to-One Match
Project Impact

Agency Total

SQ

$283,747

BQ~ and Gidl Clubs

Condon Gardens
Individual Services
Condon Gardens & Individual Svc.

Agency Total
6rQQkwQod A YQung Women'l
Re1idence

$55,847
$71,316
SQ

Career QgtiQnl Qf einellal
Youthbuild Clearwater
Youthbuild St. Petersburg

CASA
Domestic Violence Shelter
Substance Abuse Treatment

Agency Total
Children's Home
Pinellas School Support Team

Citizen'l Alliance fQr erggress
Neighborhood Family Center
Union Academy

Agency Total
Commun~ erk:fe

Gateway Shelter

3-2

$85,511

FY 1997-98
BOARD
APPROVED

FY 97-98 PRELIMINARY PROGRAM FUNDING RECOMMENDATIONS
FY 1997-98

FY 1997-98

FY 1997-98

FY96-97

JWB

ALLOCATION

REQUEST

DIRECTOR'S
RECOMMENDATION

BOARD
APPROVED

Community Service Foundation
Neighborhood Family Center

$63,375

$63,375

$65,817

Consumer Credit Counseling
Service

$58,524

$58,524

$60,779

$633,903
$3,364,241
$70,483
$253,164
$0
15Z9 765
$4,901,556

$633,903
$3,364,241
$0
$0
$323,647
15Z9 Z65
$4,901,556

$142,317

$142,317

$147,801

$105,716
$397,380
$672,366
$859,824
$0
1188 l8~
$2,223,470

$105,716
$397,380
$0
$0
$1,575,190
$188 184
$2,266,470

$109,790
$412,693
$0
$0
$1,635,890
1195.436
$2,353,809

Directions for Mental Health
Adolescent Day Treatment
Children's Outpatient Services
ELMHO Bardmoor
ELMHO- The Kid Connection
Homeless Outreach
Preschool Consultation
Agency Total

$126,160
$341,095
$42,300
$58,650
$34,328
154§00
$657,133

$126,160
$341,095
$42,300
$58,650
$34,328
154§00
$657,133

$131,022
$354,239
$43,930
$60,910
$35,651
156Z04
$682,456

Eckerd Family Youth Alternatives
Hi-Five Pinellas
Wilderness Educational System
Agency Total

$185,336
S93,84§
$279,182

$185,336
193 84§
$279,182

$192,478
S9Z,4§2
$289,940

Ervin's All American Youth Club

$72,087

$72,087

$74,865

Exchange Center

$45,068

$45,068

$46,805

Coordinated Child Care of
Pinellas
Child Care Match
Low Income Employed Families
New Beginnings
Project Challenge
Special Children Services
Subsidized Childcare
Agency Total
Creativity in Child Care
Exceptional Student
Department of Health
Drug Free Families
Family Partners
Heatlhy Families NorthJWB
Healthy Families South
Healthy Families
Northeast Health Services
Agency Total
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$810,312$4,228,438 $0
$0
$336,119
15Z9Z6S$5,954,634

FY 97-98 PRELIMINARY PROGRAM FUNDING RECOMMENDATIONS

FY96-97
ALLOCATION
family Resources
Helpline
Volunteer Action Center
Youth & Family Group Home
Youth & Family Outclient
Youth & Family Run Away Shelter
Agency Total

FY 1997-98
JWB
REQUEST

FY 1997-98
DIRECTOR'S
RECOMMENDATION

$145,711
$139,674
$233,814
$179,543
$136,523
$835,265

$145,711
$139,674
$233,814
$179,543
$136 523
$835,265

$151,326
$145,056
$242,824
$186,462
$141 784
$867,452

$35,468
$332,816
$198,580
$161,394
$69,518
$145,616
$45,782
$325,279
$77,569
$0
SQ
$1 ,392,022

$35,468
$332,816
$198,580
$161,394
$0
$0
$0
$0
$77,569
$394,797
$191 398
$1,392,022

$36,835
$345,641
$206,232
$167,613
$0
$0
$0
$0
$80,558
$410,011
$198 774
$1 ,445,664

Elorida Gulf Coast Autism As5oc

$170,249

$170,249

$176,810

Elodda Parect Child

$111,547

$111 ,547

$115,845

E[iecd& gf tbe Deal Ser:Yice Ceme[
FOCUSED
PEACH
Agency Total

$113,803
$58 890
$172,693

$113,803
$58 890
$172,693

$118,1 88
$61159
$179,347

Gid& Icc
Individual Services

$231,443

$231,443

$240,362

Gull Qgast Jewi&b Eamily acd
Mectal ~eattb Servi~
Adult Mentoring Program

$172,785

$172,785

$179,443

$78,456

$78,456

$81,479

JLMcile Ser:Yi~ Pr.gg[illm
Truancy & Dropout Prevention

$109,645

$109,645

$113,870

Mar.rlage & Eamily Qgun&elicg
Family Support Services
Marriage & Family Counseling
STARS Program
Total Family Strategy
Agency Total

$55,872
$490,673
$82,000
$166,570
$795,115

$55,872
$490,673
$82,000
$166 570
$795,115

$58,025
$509,581
$85,160
$172,989
$825,755

Eamlly Ser:Yi~ Cectem
Case Management Program
Childnet
Family Ufe Education
FAST
Juvenile Sex Offender
Marriage & Family Counseling
Project Rainbow
Sexual Assault Victim Services
Time Out Homes
Juv. Sex Offenders/Sexual Assault Prg"
MFC/Project Rainbow Programs
Agency Total

Hospjce
Children's Family Support Program

FY 1997-98
BOARD
APPROVED

FY 97-98 PRELIMINARY PROGRAM FUNDING RECOMMENDATIONS

FY 96-97
ALLOCATION

FY 1997-98
DIRECTOR'S
RECOMMENDATION

FY 1997-98
JWB
REQUEST

M!:!r::t!:!n Plant Mea~e l:lealtb Care
Healthy Families Support
~ati12nal

$110,256

$0

$24,000

$342,430
$101,647
$188,396
$97,789
$261,069
$134,117
$106 929
$1,232,377

$342,430
$101,647
$188,396
$97,789
$261,069
$134,117
Sl06,92£!
$1,232,377

$355,626
$52,965
$195,656
$132,035
$271,129
$161,406
Slll QSQ
$1,279,867

$297,189

$297,189

$308,641

$33,144
$334,694
$367,838

$0
$0
sa§Z 8a8
$367,838

$0
$0
sa82 Ol3
$382,013

$42,457

$42,457

$44,093

$857,528

$857,528

$890,573

$86,457
SlS3 27S
$239,732

$86,457
SlSa 2ZS
$239,732

$94,472
SlSS l8l
$253,653

$188,534

$188,534

$195,799

$37,515
SS2 8S2
$90,367

$37,515
S52 8S2
$90,367

$38,961

$126,482

$126,482

$131 ,356

$129,235

$144,211

$149,768

C!:!nfe[ence

Camp Anytown

$114,505

$101,474

•

$24,925

Opel'ilti!:!n PAR
Academy
Alpha
Beta
Chemical Abuse Prevention
COSA
Disney Crew
Garden Village NFC

Agency Total
Pe~12nal

Emicbmenl !b[Qugb
Mentall:lealtb Servic§

Intensive Adolescent Day
Treatment
Picella~ Ass!:!ciati!:!n fQr Retarded
Cbildren (PARC)

Homebound Program
Preschool Program
Homebound/Preschool Programs

Agency Total

SQ

Pinella~ C!:!un~ CQQperati:te
ExtensiQn Servicn

Youth As Resources

Pinellas C12un~ License BQard
Pinella~ C!:!un~ Urban

League

Comprehensive Family Services
Project Success

Agency Total
Pinellas Village
Family Services/Child Care
ReligiQU~ C12mmun~ Seoocn

Emergency Shelter
The Haven

Agency Total

~~88£!

$93,850

Rn12urce Center fQr W12men
SMART
Safe~ l:larbor AICQb!:!l & Orug
ObjectQrs

Neighborhood Family Center
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FY 1997-98
BOARD
APPROVED

FY 97-98 PRELIMINARY PROGRAM FUNDING RECOMMENDATIONS

Sandedjn Center
Neighborhood Family Center

FY~97

FY 1997-98
.NIB

ALLOCATION

REQUEST

FY 1997-98

FY 1997-98

DIRECTOR'S
RECOMMENDATION

BOARD
APPROVED

$203,373

$203,373

$203,373 ....

partnership
Safehouse

$125,603

$125,603

$130,443

Sixtb Judl~li!l Ci[~Uil CQUrt
Behavioral Evaluation
Child Custody Investigation
Guardian Ad Utem
Juvenile Arbitration
Agency Total

$303,932
$66,567
$64,726
$65 454
$500,679

$303,932
$66,567
$64,726
$65,454
$500,679

$315,644
$69,132
$67,220
$67,976
$519,972

$401,144
$119,884
$58,996
$68,449
$188,401
$24,930

$401,144
$119,884
$58,996
$68,449
$188,401
$24,930

$416,602
$124,504
$61 ,269
$71 ,087
$195,661
$25,891

$65,347
$152,923
$1,080,074

$65,347
$152.923
$1 ,080,074

$67,865
$158 816
$1 ,121,695

Sun~Qil&t Cbild P[Qte~iQn Ieam
Allyn B. Giffin Medical Placement
Home Program

$98,584

$98,584

$102,383

United Ce[eb[ill Pal&~
Child Care Outreach Program

$99,930

$99,930

$103,781

United MetbQdi&t CQQ~[ilt~
Mioi&tde&
Southeast Asian Preschool

$28,188

$28,188

$29,274

United wa~
Youth As Resources

$20,711

$20,711

$21,509

$128,193

$128,193

$133,133

$82,138
$77,171
lQ
$159,309

$0
$0
$159,309
$159,309

$0
$0
$165,448
$165,448

sm Allen MQQr.e CQmmuo~

Suo~a&t Ceote[ fQC CQmmuo~

Mental Heattb
Children's Outpatient
Early Intervention Program
ELMHO-Rawlings
Family Social Support Program
Homebased Intensive Family Svc.
Homeless Outreach
Therapeutic Preschool
(Bay Vista & Lea/man)
Total Family Strategy
Agency Total

Uniwfli~ Qf SQUlb EIQ[ida

Oasis
Ug~c Pioellali Asso~la1iQD fo[

Retarded Citizen&
Homebound Program
Preschool Program
Homebound/Preschool Programs
Agency Total
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FY96-97
ALLOCATION

FY 1997-98

FY 1997-98

FY 1997-98

JWB
REQUEST

DIRECTOR'S
RECOMMENDATION

BOARD
APPROVED

YWC.A Qf Iamga aa~
Adolescent Pregnancy and
Parenting Services
Virginia Lazarra Emergency Shelter
Agency Total

$507,483
$39 069
$546,552

$507,483
$56 069
$563,552

YQutb l::::fQmt:~ Qf EIQdda
Plantation House I

$116,260

$116,260

$120,740

$20,889,160

$21,068,551

$22,733,534

SO**

1:12Q,OOQ
$120,000

1:12QQOO
$120,000

SO**

TOTAL CONTINUATION
FUNDING

•

$527,039
$58 230
$585,269 '

INTERGENERATIONAL ALLOCATED
TBA
SUBTOTAL

$0 ..

YOUTH DEVELOPMENT ALLOCATED
TBA
SUBTOTAL

$0-

I:ISQ,QQQ
$180,000

$18Q,QQQ
$180,000

TOTAL INTERGENERATIONAU
YOUTH DEVELOPMENT
ALLOCATED

$0

$300,000

$300,000

• Moved from Transitional - allocated
.. Moved from Requests for Proposals
... Revised June 24, 1997- correct error
CCC transferred to match dollars, also $864,197 re-appropriated from FY 96-97
RESEARCH & DEMONSTRATION FUNDING-ALLOCATED

$6,418

..

$0

•

$0

$14,648

..

l::::fUDJUSE

$25,000

$25,000

$25,000

MentQ[jng prog[am
TBA

$70,000

$0

$0

l.!nive!Jii~ Qf SQutb EIQdda
Healthy Families Evaluation

12:1 :156

122 5QQ

122,500

$166,156

$68,566

$68,566

Algha Leadershig MentQrjng
6ig arotbersJBig Siiteei
Project Impact
E~:<lse[d Youtb

$50,000.

& Eamil~ Altemat~e~

Hi-Five Mentoring

SUBTOTAL

$0
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$6,418 ..

$0
$14,648 ..

FY 97-98 PRELIMINARY PROGRAM FUNDING RECOMMENDATIONS

FY 1997-98
FY96-97
ALLOCATION

FY 1997-98
DIRECTOR'S
RECOMMENDATION

JWB
REQUEST

TRANSITIONAL
Bethel Community Baptist Church

St. Petersburg Black History
Pageant

•

$0.

$5,000

$0

$13,103

$0

$0

Healthy Kids

$0

$298,923

$298,923

lntemenerational - Allocated

$0

$30,000

$30,000

$17,841

$0

$0

$61,070

$61,070

$61,070

$24,000

$0

$40,000

$60,000

$60,000

Development Grant

$25,000

$12,500

$12,500

United Way
Success by Six

$30,000

$30,000

$30,000

$17,000

$0

Children's Home
Healthy Kids Pinellas

Mt Zion Human Services

Development Grant
Mt Zion Human Services

Project PAIRS
National Conference

Camp Anytown

•

$0 •

Operation PAR

Olive B. McUn, NFC
Religious Community Services

YWCA of Tampa Bay

Virginia Lazzara Emergency
Shelter

•

$0.

$45 000

$45 000

$233,014

$537,493

$537,493

lntergenerational

$150,000

$0

Youth Development

$150,000

$0 ...

$0***

Specialized Childcare

$250 000

12-

12-

SUBTOTAL

$550,000

$0

$0

Youth Development - Allocated
SUBTOTAL

• Moved to Continuation Funding
- Moved from Mentoring

REQUEST FOR PROPOSALS
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$0-

FY 1997-98
BOARD
APPROVED

FY 97-98 PRELIMINARY PROGRAM FUNDING RECOMMENDATIONS

FY96-97
ALLOCATION

FY 1997-98
JWB
REQUEST

FY 1997-98
DIRECTOR'S
RECOMMENDATION

OTHER PROGRAM FUNDS-UNALLOCATED
Neighborhood Family Centers

$360,930

$360,930

$360,930

Research & Demonstration

$200,000

$230,000

$230,000

$0

$265,775

$265,775

$500,000

$500,000

$500,000

Merger/Consolidation

$25,000

$25,000

$25,000

Equipment/Renovation

$80,000

$90,000

$90,000

SUBTOTAL

$1,165,930

$1,471,705

$1,471,705

GRAND TOTAL

$2,115,100

$23,430,540

$25,111 ,297

Strategic Plan Implementation
Transitional

Fees, Intergovernmental Transfers and Miscellaneous Revenue
Administered by JWB for Continuation Funded Programs

$121,540
$25,232,837

FY 96-97 PROGRAM FUNDING GRAND TOTAL

- Moved to lntergenerational - Allocated
... Moved to Youth Development - Allocated
Moved to Other Program Funds - Unallocated, Strategic Plan Implementation
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FY 1997-98
BOARD
APPROVED

COORDINATED CHILD CARE OF PINELLAS, INC.
LOW INCOME EMPLOYED FAMIUES CHILD CARE (LIEF)

The LIEF Program was designed to follow the eligibility and implementation guidelines established by
the Department of Children & Families (C&F) for low income employed families in the federal and state
subsidy programs but has been expanded to include clients who are in training as well as other special
need client groups.
By following C&F eligibility and program regulations, as C&F funding becomes available, the funding
source for clients may be shifted from JWB to C&F, thus freeing JWB dollars to serve additional
families. Parents may select care from any of over 500 subcontracted licensed child care facilities.
The caregivers are monitored and assessed by Coordinated Child Care's (CCC) provider services unit
and technical assistance is provided. The broad range of training made available by CCC is offered
to these providers and their attendance is encouraged. The primary need addressed by the LIEF
Program is Unsupervised Children.
Secondary need areas addressed are Poverty and
Underemployment.
FUNDING SOURCES

JWB

$4,228,438

90.84%

Fees

$412,358

8.86%

$14,257

0.31%

$4,655,053

100.00%

Cash Forward

Total
SERVICE
INDICATORS

PROGRAM NAME

PERFORMANCE

LAPSE

OBJEcnVES

FUNDING

WAITING
UST

UEF
CHILDREN

2,0'Z1

1,946

ADULTS

1,308

1,347

OUT.

6-218

OUT.

O'J.

1'J.

1,643

1,885

$13,209

$23,088

909

1,078

FY 97-98 SPECIAL CONDmONS
FOR JWB CONTRACTS
DEFICIT BUDGETS

•
•

Boys & Girls Clubs of the Suncoast
Girls, Inc•
Pinellas Association for Retarded Children

JWB ADMINISTERS FUNDS FROM OTHERS FOR PROGRAM

•

Pinellas County Urban League-Co~rehensive Family Services
(Pinellas County CDBG)

SOME GENERAL CONDmONS ARE WAIVED
13

AUDIT AND MANAGEMENT LETTER
•
•
•
•

16

Bethel Community Baptist Church - Black History Pageant
Dept. of Health/Pinellas County Health Dept.
Sixth Judicial Circuit Court
University of South Florida-Qasis Alternative School
BOARD MEMBERS AND MEETINGS

•
•
•
•
•

Bayfront Medical Center
Dept. of Health/Pinellas County Health Dept.
Morton Plant Mease Health Care
Sixth Judicial Circuit Court
University of South Florida-Oasis Alternative School
PUBLICIZING OF JWB SUPPORT

#8

University of South Florida-Oasis Alternative School
PROVIDER STAFF MEMBERSHIP ON BOARD

#14
•
•
•
•
•
•

African American Leadership Council-North Greenwood Community Family Center
Asian Family & Community Empowerment Center-Asian Neighborhood Family Center
Eckerd Fam1y Youth Alternatives
Florida Gulf Coast Autism Association
Juvenile Services Program
Sergeant Allen Moore Community Partnerahlp-Safehouse of North Greenwood

JWB FUNDING CONTINGENT UPON FUNDING BY OTHERS ALSO
•

Citizens Alliance for Progress-HUD-USF
Healthy Kids Pinellas

SPECIAL STAFF QUAUFICATIONS AND APPROPRIATE SUPERVISION REQUIRED

•

Sergeant Allen Moore Community Partnership-Safehouse of North Greenwood

• Same as FY 96-97

SIGNIFICANT INCREASES IN PROJECTED NON-JWB REVENUE
Program

Revenue
Source

Increase

Percent
lncraasa

Dollar

Brookwood, A Young Women's Residence

Social Action
Funding

$ 13,000

76%

career Options of Pinellas, lnc.-Youthbuild
of St. Petersburg

U. S. Dept. of Labor

$116,667

85%

Carlton Manor

Fundraising

$10,040

1046%

CASA·Domestic VIOlence

Fees
In-Kind

$ 7,379
$45,000

297%
100%

Children's Home-Pinellas School Support Team

Fundralslng
Investment Income

$ 1,300
$ 1,300

100%
100%

Community Service FoundationFoundation Village Neighborhood
Family Center

Depl C&F

$10,007

62%

Coordinated Child Care-Subsidized Child Care

United Way

$87,716

91%

Directions For Mental Health-Children's
Outpatient Program

Cash Forward

$80,790

214%

Directions For Mental Health-ELMHOIBardmoor

Cash Forward

$

520

50%

Directions For Mental Health-Preschool
Consultation

Cash Forward

$ 6,690

1079%

Family Resources-Outclient Services

Juvenile Justice

$ 27,636

95%

Operation PAR-ALPHA Program

Pin. Cty School Bet.

$ 28,000

100%

Operation PAR-COSA Program

Mecf1C8id

$ 14,039

56%

Pinellas Association For Retarded Citizens(PARC)
Preschool & Homebound

United Way
Part H

$ 24,581
$ 50,000

50%
100%

Pinellas County Cooperation Extension ServicesYouth As Resources

Pinellas County
In-Kind

$ 40,718

3700.4

Pinellas Village-Family Services

Fundraising
Depl c:l C&FFamily Preservation
& Support

$
$

340
3,000

52%
100%

Religious Comroonity Services-Emergency
Housing

Fundraising

$ 13,000

59%

Religious Community Setvices-Organizational

Fundraising

$ 12,393

50%

Family Preservation

$

1,000

100%

Grant

Religious Community Services-The Haven

SIGNIRCANT INCREASES IN PROJECTED NON-JWB REVENUE (continued)
Safety Harbor Alcohol And Drug ObjectorsNeighborhood Family Center

Family Preservation
T Bay Buccaneers
Volunteer Services
Honeywell
Fundraising

$
$
$
$
$

200
1,000
19,000
1,000
1,325

1000.4
100%
70%
100%
113%

Suncoast Center for Com Mental Health-TFS

Other

$

401

57%

Upper Pinellas Association For Retarded
Citizens

Fundraising

$ 113,655

112%

YWCA of Tafl1)8 Bay-Adolescent Pregnancy
& Parenting Services

Fundraising

$

14,283

192%

YWCA of Tafl1)8 Bay-Virginia Lazzara Emergency
Shelter

Fundraising

$

34,087

106%

OTHER
•

Operation PAR- Disney Crew Prevention Program: The agency will insure that the Pasco
County component is fully supported by Pasco or non-JWB resources which would otherwise not
be available to Pinellas County participants.

•

Asian Family & Community Empowerment Center-NFC: The Provider will submit monthly
financial statements to JWB.

•

Operation PAR-Garden VIllas NFC: The NFC governing body wiD participate in the hiring process
and concur with final hiring decision of the project coordinator.

• Same as FY 96-97
Operation PAR-olive B. McUn NFC: The NFC governing body will participate in the hiring
process and concur with final hiring decision of the project coord"mator.
Healthy Kids Pinellas: The provider will:
1. Submit monthly fundraising activities reports to JWB.
2. Assure JWB access to aU Healthy Kids Pinellas records whether in their possession
or that of a third party or parties.

SPECIAL CONDmON LANGUAGE FOR
Operation PAR
carlton Manor

Agency must notify JWB within one working day of any action taken by the Department of Children &
Families or any other state agency to reduce the amount of the agency's state contract due to its
receipt of JWB funds or funds from any other county, municipal or private source pursuant to Section
3288 of the General Appropriations for FY 1997-98 (882400). Agency agrees ~t in the event of
such a circumstance it will waive the normal 30 day notification to which it is entitled prior to the
termination of its JWB contract.

FY 97-98 SPECIAL CONDmONS
FOR JWB CONTRACTS
(Language)
DEFICIT BUDGETS
The budget submitted by the program of the provider reflects an excess of expenditures over revenues.

JWB and the Provider agree that JWB is not obligated to fund this deficit and service levels, as stated
in Attachment 2, wtll not be reduced without the prior approval of JWB, should the Provider be unable
to secure funding to address the deficit.
JWB ADMINISTERS FUNQS FROM QJHEBS FOR PROGRAM
Of the $000,000 available to the Provider, $000,000 are Community Development Block Grant (CDBG)
funds administered by JW8 for (program name). In the event the CDBG funds are not forthcoming
JWB will not be obf~gated to replace them.

WAIVER OF GENERAL CONDmON 13
General Condition 13 (Audit and Management Letter) is waived.
WAIVER OF GENERAL CONDmON f6
General Condition 16 (Board Members and Meetings) is waived.
WAIVER OF GENERAL CONDmON 18
General Condition 18 (Publicizing of JWB Support) is waived.
WAIVER OF GENERAL CONpmoN f14
General Condition 114 (Provider Staff Membership on Board) is waived for the (position name).
JWB FUNDING CONTINGENT UPON FUNDING BY OJHERS ALSO
JWB funding for this project is contingent upon funding by the (other funder).
SPECIAL STAFF QUAUFICATIONS AND APPROPRIATE SUPERVISION REQUIRED
Staff dedicated to this program must be certified addiction professionals.
Appropriate levels of supervision or consultation for the certified addiction professionals and substance
abuse cof11)0nent must be provided.
SIGNIFICANT INCREASES IN PRQJECJED NON.JWB REVENUE
The program projects significant increases in revenue from one or more non-JWB aource(s). Should
this projection not be reaf1Zed, JWB and the Provider agree that JW8 is not obligated to replace this
revenue. The service levels stated in Attachment 12 of the JW8 FY 97-98 agreement will not be
reduced without prior approval of JWB, should the Provider be unable to secure projected non-JWB
revenue.

~~~·~~;:.s:;"~ ~
Action

c

Item III.C.
Regular Meeting 7/10/97

TO:

Juvenile Welfare Board Members

FROM:

James E. Mills, Executive
Stephanie W. Judd, Director,

Director~

•

t\.,ff
\J

Stratc~c.lmplcmcntation~

Requested Action
The Board is requested to approve the promotion of a Substance Free,
Sexually Responsible, and Non-Violent community as priority Results for
implementing the JWB approved Strategic Plan. Further, the Board is requested to
approve the operational plan for Implementation of Community Driven Results
including specific policies governing the operational plan.

Options
I.

II.

Ill.

RESULTS

1.

Approve the recommended results.

2.

Modify the recommended results

3.

Direct staff to develop alternative recommendations.

OPERATIONAL PLAN

1.

Approve the operational plan included in Attachment A.

2.

Modify the recommended operational plan.

3.

Direct staff to develop an alternative plan.

OPERATIONAL POLICIES

1.

Approve the operational policies outlined in Attachment B.

2.

Modify the recommended operational policies.

3.

Direct staff to develop alternative policies.

1

c

Recommended Action
1.

Approve the promotion of a Substance Free, Sexually Responsible
and Non-Violent community as priority Results for the
implementating the JWB approved Strategic Plan.

2.

Approve the Operational Plan for Implementation of Community...
Driven Results included as Attachment A. + lk~,..,., .6-cc. -rsL, ~

3.

Approve the Operational Policies outlined in Attachment B.

Source of JWB Funds
FY 1997-98 Strategic Plan Implementation Funds

Fiscal Impact

c

The proposed FY 97-98 Administration and Program Budget contains $265,775
for Strategic Plan Implementation. Those funds will be used for implementing new
program strategies and will only be expended based upon specific Board approval
during FY 97-98.

Narrative
At the July 1996 Board meeting, the Board approved Community Driven Results : The
Future of The Juvenile Welfare Board of Pinellas County. That plan calls for the JWB
"to restructure itself and its work so that it focuses even more on results. Over time,
JWB must be able to demonstrate how it makes a difference in the lives of families
and children . To respond to this challenge, JWB must identify different, broader,
longer term results it wants, its amount of influence over those results , and what
priorities it will set on those influenceable results."

c

To that end, JWB has had numerous discussions with the Board, staff , and
representatives of funded agencies in an attempt to identify three areas which , if JWB
concentrated the majority of its financial resources, could be substantially impacted.
The three areas most commonly identified were Substance Abuse, Teen Preg nancy ,
and Violence. Along with prioritizing these three results, different service/activities
systems must be developed which must ensure that these three problem areas are
improving. These new systems must measure progress towards asset based
objectives rather than continuing to focus on the reduction of deficits. No other results
were identified during the three staff retreats or during the five meetings with agency
directors. Economic self sufficiency was identified in both groups as being a
necessary underpining to each of the results identified. It will be difficult, at best, to
impact on any of these problem areas if we do not also work towards economic self
sufficiency for those affected by these problems.
2

c

Community Driven Results also calls for working in collaboration with existing partners
and identifying new partners in order to most effectively transform the social service
delivery system within Pinellas County. It is recommended that a Joint Task Force be
appointed to redesign the existing activities and contracts of JWB to ensure they are
focused on the three community results identified above. An Operational Plan for
Implementation of Community Driven Results is attached and recommended for
approval.
During the Strategic Plan Workshop held with the Board on June 12, 1997, it was
suggested that the Board establish some operational policies for the Joint Task Force.
The recommended policies are included in Attachment B and are recommended for
approval. These policies, if adopted, must be utilized by the Joint Task Force. The
Joint Task Force is at liberty to design operational process as they feel appropriate.

3
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Attachment A
An Operational Plan for Implementation of Community-Driven
Results

The Desired Community Results
JWB and its partners will focus their efforts and resources on achieving the
following three results within the next few years. Focusing means that the majority of
resources and priority will be given to these three areas. It does not mean that JWB
will not be active or supportive in other areas, but it does mean that JWB will
concentrate on achieving meaningful and measurable change in these three areas :
*

An increase in responsible sexual behavior among your people
indicated by a number of measures but particularly a decrease in
teenage birth rates.

*

An increase in non-violent behaviors among families and children
indicated by a number of measures but particularly a decrease in
teenage violence statistics.

*

An increase in responsible substance free behaviors among families and
children as indicated by a number of measures but particularly a
decrease in teenage substance abuse statistics.

These results will become the primary focus of JWB's efforts. To achieve these
results JWB will engage in a system-wide re-thinking and re-design effort that will be
accomplished in two phases. The JWB Board will be informed regularly of the
progress and thought in each phase, with the Board formally approving the work of
phase 1 before phase 2 can begin. These phases are described below.
Phase 1: System design
The purpose of phase 1 is to redesign the existing activities and contracts of
JWB to ensure they are focused on the three community results. This work will be
done in a collaborative manner between existing funded agencies, new community
partners, citizens, JWB staff and other funding entities. The work will be managed by
a 18-20 person task force comprised of representatives from the above groups and
such subcommittees as the task force may designate. The task force will work
intensively over the summer and fall of 1997, with a monthly open meeting for all
interested parties and monthly reports to the JWB Board.

c
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In particular, this task force (labeled the Joint Task Force hereafter) is charged
with the following activities:
*

By July 1Oth, 1997 the Joint Task Force will be appointed. This task
force shall consist of the following members:
Three agency heads to be selected by their peers
Three agency heads to be selected by JWB based on
their active participation in he process to date.
Five - Seven representatives of "new partners"
Three citizen representatives
Six JWB staff
Three existing partners
The task force should establish a work schedule that will allow it to
complete its work in the desired time frame.

c

*

On January 8th, 1998, the joint task force will present the continuum
and implementation plan to the JWB Board for discussion.

*

On February 12th, 1998, the JWB Board will vote on formal adoption
of the continuum and plan along with the requisite budget parameters.

The Joint Task Force should develop a continuum and implementation plan
which will achieve the following goals:
*

The transition to a focus on the three community results areas will
begin by October 1, 1998 and be substantially completed no later than
October 1, 2001 .

*

The shift of JWB resources to development, prevention and early
intervention will begin by October 1, 1998 and be substantially
completed no later than October 1, 2001 .

The services/activities continuum model and implementation plan should
address the following areas at a minimum.

c

*

How services/activities should be systematically organized to achieve
the three results

*

Opportunities for collaboration and partnerships

*

Results indicators

b
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*

Identification of potential barriers/need for policy and procedure changes
by other entities;

*

Alternative funding sources.

*

The capacity for advocacy

*

The capacity for research and evaluation

*

The integration of economic development efforts

*

Neighborhood strategy development

*

System infrastructure

*

A implementation time frame and work plan.

During phase 1 JWB will continue to align staff capabilities in accordance with
the direction of the implementation plan .

c

Phase 2
Assuming the JWB Board approves the model and implementation plan on
February 12th, 1998, a phase 2 task force will be established to address the following
issues.
*

Technical assistance

*

Training

*

Contracting process

*

Integrated information technologies

*

Other issues identified during phase 1 that impact operational
implementation.

This task force will be established by March 1st. 1998 and report to tile Board
at the January 14th, 1999 Board meeting.
During phase 2, JWB will continue to align staff capabilities in accordance with
the direction of the implementation plan.

c
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JWB STRATEGIC PLAN
JOINT TASK FORCE MEMBERSHIP

JWB Board Members:
(Co-Chairs)
JWB Funded Agencies
Peer Elected:

c

Shirley Coletti, Operation PAR
Peggy Sanchez-Mills, YWCA of Tampa Bay
Suzanne Gibson Wise, Family Service Center

JWB Selected:

Ron Dickman, Religious Community Services
Bilal Habeeb-UIIah, African-American Leadership
Tom Wedekind, PEMHS

JWB Staff:

Gary Cernan, Programs and Finance
Janice Hudson, Training Center
Lisa Sahulka, Programs and Finance
Mike Stone, Community Planning/Development
Wendy Struchen, Research and Development
Sue Walterick, Programs and Finance

Partners:

John Heilman, Department of Health
Marla Delgado, United Way
Marion Plichcinski , Pinellas County School District

Community Council
Representatives:

New Partners:

c

Myrtle Smith-Carroll
Frank Diamond

Richard Bell, South County Chair
Pamela Beyersdorf, Mid County Chair
Debra Genaldi, North County Chair
TBA, Faith Community
TBA, Civic Organizations
TBA, Business Community
TBA, Neighborhood Associations
TBA, Local Government

Read and Review Panels:
Each section will have a Read and Review Panel
comprised of additional participants in that specific, representative group. The
purpose of these groups is to allow more individuals than can reasonably serve on the
Joint Task Force to participate and have input into the recommendations to the Board
concerning the Implementation of Community Driven Results. In order to involve
youth in the process, Youth on the Move and the Rights and Responsibilities
Committee in the school system will be used for focus groups on relevant topics.
d
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JWB STRATEGIC PLAN
JOINT TASK FORCE

Meeting Schedule

c

JULY21,1997
1:00 p.m.-7:00 p.m.

Joint Task Force Orientation
Hilton North Redington Beach
17120 Gulf Boulevard
North Redington Beach, Florida

AUGUST, 1997

One (1) Meeting

SEPTEMBER , 1997

Three (3) Meetings

OCTOBER, 1997

Three (3) Meetings

NOVEMBER, 1997

Two (2) Meetings

JANUARY 8, 1998

Plan presented to JWB

FEBRUARY 12, 1998

JWB votes on plan and requisite budget
parameters

e
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Attachment B
JWB STRATEGIC PLAN
JOINT TASK FORCE
OPERATIONAL POLICIES
1.

The Task Force will be governed by Co-Chairs. The Co-Chairs will be the two
JWB Board Members on the Task Force. Both Co-Chairs do not have to
attend each meeting.

2.

A Task Force member will forfeit membership from the Task Force after missing
two consecutive meetings.

3.

Task Force vacancies can be filled by the Co-Chairs up through the third
meeting. After the third meeting, no replacements will be named.

4.

No alternate or substitutes for Task Force members will be allowed.

5.

Decisions will be reached by consensus on major recommendations when
possible. If a consensus cannot be reached concerning a major
recommendation, the decision will be made by majority vote and noted in
the final report. The Task Force will produce a consensus report to be
presented to the Board at the January 1998 meeting.

6.

Operational process decisions will be made by majority vote.

7.

The Co-Chairs will only vote to break a tie vote.

8.

The Board will vest the Co-Chairs with the authority to make process decisions
or to establish other Operational Policies as they become identified.

9.

The full Board will be provided with monthly Strategic Plan updates.

10.

The six (6) funded agency Executive Director members will develop a
mechanism by which to communicate regularly with the remaining funded
agencies.

11 .

Minutes of meetings will be distributed to the full Board, JWB staff, and all
funded agencies.

12.

The Task Force will operate under the provisions of F.S. 119 (Public Records)
and F.S. 286.044 (Open Meetings), also known as the "Government-InThe-Sunshine" laws.

13.

The JWB Director will attend Joint Task Force meetings on an occasional basis
and as may be specifically requested by the membership or staff of the Task
Force.

Item 111.0.
Regular Meeting 7/1 0/97

Action

---------- -- - -- - -

TO:

Juvenile Welfare Board Members

FROM:

James E. Mills, Executive
Stephanie W. Judd, Director,

Directo""-~

'!"(

Stra~~ lmplemcntatio'f

\)

Requested Action

The Board is requested to accept partial payment for Parcel #2 of a promissory
note from Youth Homes of Florida and to forgive the balance of the agreed upon
payment for that same parcel. The Board is requested to instruct ,JWB Legal Counsel
to have proper legal documents amending the Mortgage Modification Agreement dated
July 15, 1992, executed by Youth Homes of Florida.
The Board is requested to approve signing a subordination agreement for Youth
Homes of Florida allowing them to secure a line of credit with Barnett Bank with their
property located at 2731 13th Avenue North, St. Petersburg , Florida. This action
would place JWB in line behind Barnett Bank on a lien agreement concerning that
property.
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Finally, to facilitate a potential agency merger, the Board is requested to
indicate its willingness to forgive the remainder of the promissory note if such
forgiveness is a part of a comprehensive merger plan.

Options
1.

Approve the requests.

2.

Modify the requests as the Board deems appropriate.

3.

Deny the requests.

4.

Direct staff to present additional alternatives.

Recommended Action
1.

Accept payment of $5,000 for Parcel #2 (2400 66th Avenue South,
St. Petersburg, Florida 33712) and forgive the
remaining balance of $15,061 as designated in the
Mortgage Modification Agreement dated July 15, 1992.

2.

Instruct JWB Legal Counsel to to have proper legal documents
amending the Mortgage Modification Agreement dated July
15, 1992, executed by Youth Homes of Florida.

3.

Approve the signing of a subordination agreement for Youth Homes
of Florida allowing them to secure a line of credit with

c

Barnett Bank with their property located at 2731 13th
Avenue North, St. Petersburg, Florida.
4.

Express its willingness to consider forgiveness of the remaining
Youth Homes of Florida indebtedness if necessary to complete a
comprehensive agency merger.

Source of JWB Funds
Not Applicable

Fiscal Impact
The recommended action would produce a one time only unanticipated revenue
item of $5,000, forgive payment of $15,061, and reduce the balance due to JWB by
Youth Homes of Florida from $87,571 to $67,510. Any future forgiveness of the
promissory note would eliminate the potential unanticipated income.

Narrative
In July 1992, JWB agreed to modify the mortgage agreements for properties owned by
Youth Homes of Florida to satisfy debt incurred by overcharging JWB for services
performed by YHF. In the modified agreement, YHF agreed to pay JWB $20.061
towards the total debt assigned upon the sale of "Parcel #2", 2400 66th Avenue North,
St. Petersburg, Florida. JWB has been advised by YHF that a sale of that property is
pending and YHF has requested that JWB accept $5.000 in cash and forgive $15,061
thereby reducing the debt from $87,571 to $67,510. The contract sales price for this
property is $87,600. Of that amount, $53,124.36 is needed to pay off the second
mortgage and $4,184.70 is for closing costs leaving a balance of $30,290.94 from tl1e
sale of the property. YHF is requesting that they be allowed to pay JWB $5,000 and
to use the remaining $25,290.40 to satisfy a pending IRS obligation.
Further, YHF is attempting to consolidate two non-secured lines of credit from Barnett
Bank. In order to do so, Barnett Bank is requiring that the line of credit be secured by
the YHF property located at 2731 13th Avenue North (Plantation House 1). By signing
a subordination agreement, JWB would become the second lienholder on that
property. Proceeds from any sale of the property would be first distributed to Barnett
Bank in repayment of the line of credit. Any remaining proceeds would be distributed
to JWB. The current Mortgage Modification Agreement obligates YHF to repay JWB
$45,090 upon the sale of Plantation House I.
This matter has been reviewed by JWB Legal Counsel.
YHF has struggled with a variety of financial problems for several years. A
combination of reduced service revenue and private support has produced several
years of deficits. Even if the Board approves the recommended action, YHF will face
the following fiscal dilemmas:
1.

Mortgages of approximately $90,000 against properties valued at
$126,700.

(

2.
3.

c
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Short term borrowing and payables of approximately $127,000.
A continuing liability to JWB which will have been reduced to $67,510.

VHF has been actively pursuing merger with another agency. One roadblock to such
a potential merger is the continuing JWB liability. Potential merger partners have
viewed the assumption of the JWB liability and the other liabilities as fiscally
impossible. At least one potential merger partner would be willing to pursue the
process if they did not have to assume the JWB liability. Since there is little likelihood
that JWB would be able to secure full or substantial repayment, staff is recommending
that JWB commit to forgiving the remaining debt if such a forgiveness was part of a
comprehensive merger agreement which would preserve the service capability in the
community.

Item III.E.
Regular Meeting 7/1 0/97

Action

... ~

TO:

Juvenile Welfare Board Membera

From:

Jamea E. Milia, Executive Director~-· __ .
Llaa A. Sahulu, Director, Programs & Finance

~

Requested Action
The Juvenile Welfare Board is requested to fund up to $19,964 from the OneTime-Only Program Contingency Fund to Girls, Inc. of Pinellas.

Options

c

1.

Allocate up to $19,964 to Girls, Inc. of Pinellas from the FY 96-97 OneTime-Only Program Contingency Fund.

2.

Deny the request.

3.

Other action the Board deems appropriate.

Recommended Action
1.

Allocate up to $19,964 to Girls, Inc. of Pinellas from the FY 96-97 OneTime-Only Program Contingency Fund.

Source of JWB Funds
The FY 96-97 One-Time-Only Program Contingency Fund

Fiscal Impact
The FY 96-97 One-Time-Only Program Contingency Fund would be reduced by
$19,964 from $112,995 to $93,031 .

Narrative

c

Girls Incorporated's research-based programs address the specific needs of girls growing
up today. Services include: youth development, screening and assessment, structured
programs such as life skills/personal adjustment, health/physical development,
citizenship/leadership, cultural enrichment, outdoor education, career/employment
awareness, tutoring, structured activities and field trips. The Agency expect~ to serve
approximately 1,471 girls this fiscal year.

In mid-1991, the Boards of Girls Clubs of Pinellas County and Girls Club of Pinellas Park
merged. All programs offered by both agencies were continued. A grant from United
Way of Pinellas purchased central air conditioning for one center, and merger funds from
the Juvenile Welfare Board paid for the increased audit fees by the merger. A grant from
Pinellas County Community Development paid for renovations and enlargement for one
of the program sites. In addition, the new Board agreed to address salary and benefit
issues, facility and equipment upgrades, and the need for additional supplies. The cost
of addressing these issues was greater than the Board had anticipated. As a result the
agency depleted its then significant fund balance and fell into a deficit from which it has
not recovered. The Agency's on-going deficit is the direct result of out-standing debts
incurred as the result of the merger. This is compounded by the fact that annual
expenses necessary to maintain the improvements exceed the Agency's annual income,
and they no longer have a fund balance on which to depend. Recent cost containment
efforts have included: a reduction of employee benefits, elimination of the summer
program at French Villas, a decrease in the number of field trips, and closer monitoring
of operating costs.
If JWB funds are received, the Agency will be able to pay its debt to the City of St.
Petersburg in the amount of $19,964. This amount covers the cost of vehicle repairs that
the City has provided to Girls, Inc. over the past year. Girls, Inc. has no other funds
available at this time to pay the debt.
The Agency's on-going deficit from past years is $33,996. Based on year-to-date
expenses and revenue the Agency anticipates an additional current year deficit of
$18,871. If the $19,964 JWB request is approved, the Agency would use the funds to
increase their vehicle repair and maintenance line item by $19,964.
Recent efforts the Agency has made to reduce their deficit include hiring a development
director and developing an auxiliary group to fund-raise. In addition, the Agency has
submitted grant applications to the Ronald McDonald Foundation, United Way of Pinellas
County, and the Florida Department of Transportation. If all of the above are received,
it is probable that Girls, Inc. would be at a break-even point by the end of fiscal year
1997-98.

Staff Resource Person: Gayla P. Larkin
Lynn Hildebrand

Action

Item III.F
Regular Meeting 7/1 0/97

TO:

Juvenile Welfare Board Members

FROM:

James E. Millo, Executive Dlrecto
Kathy Helmuth, Communlcatlons

~.Ll!Cr"

~clal~~

Requested Action
Suomit a letter to the Pinellas County Commission on behalf of the
Juvenile Welfare Board in support of the continuation of public access
television in Pinellas County.

Options
1. Send a letter from the Juvenile Welfare Board in support of the
continuation of public access television in Pinellas County.
2. Do not send a letter from the Juvenile Welfare Board in support of the
continuation of public access television in Pinellas County.
3. Any other action the Board deems appropriate.

Recommended Action
Submit a Iefler to the Pinellas County Commission on behalf of the
Juvenile Welfare Board In support of the continuation of public access
television in Pinellas County.

Source of JWB Funds
Approval of this action does not require the use of any JWB funds.

Fiscal Impact
Approval of this action has no JWB fiscal impact.

Narrative
Public access television allows for non-profrt agencies, government and
religious organizations, and individuals to inform the public about their services,
as well as share with the public current events and information relative
to them. Technical production assistance and air time is free of charge.

c

In Pinellas County, public access television currently is provided through
Time Womer Communications, both with technical production assistance and
a dedicated station for airing of programs.
-over-

Programs are shown on Channel21 in a potential viewing area of 150,000
homes (the old Vision Cable viewing area, purchased by Time Warner
Communications). In June of 1997, 72 programs were produced and shown by
such organizations as Goodwill Industries, Religious Community SeNices,
Salvation Army, and Area Agency on Aging. In the past, more than 100
different entities have used the technical production seNices and/or air time of
public access.
The Time Warner Communications franchise agreement with Pinellas
County is due for renewal in August, 1997. This agreement pertains to the way
Time Warner Communications conducts business in Pinellas County, such as
right of way use, customer seNice, and the continuation of public access.
Pinellas County is in the process of conducting a community needs assessment.
A Request for Proposal (RFP) will be extended to both Time Warner
Communications and GTE, who has begun cable seNice in the county. Should
the Pinellas County Commission deem it desirable, they can specify the need
for the continuation of public access.
At last month's Juvenile Welfare Board meeting, the Board indicated its
support for the continuation of public access in Pinellas County. A letter to the
Pinellas County Commission from the Board has been written and will be sent
pending the approval of this action.

,

Action

Item Ill. G.
Regular Meeting 7/1 0/97

TO:

Juvenile Welfare Board Members

FROM:

James E. Mills, Executive

Directo~

Requested Action
The Board is being asked to authorize staff to work with the Interdenominational
Ministerial Alliance (IMA) to develop a community-wide, multi-site, collaboratively
funded youth development program. The Board is also requested to authorize the
Executive Committee to act on its behalf and commit JWB resources to the effort.

Options
1. Approve the requests.
2. Approve planning participation only.
3. Approve planning but delay funding commitments until the September
meeting.
4. Deny the request.
5. Take such other action as the Board believes appropriate.

Recommended Action
1. Authorize staff to participate with IMA and other collaborative partners
in the planning process for the Urban Fellowship Cluster Tutorial and Mentoring
Program.
2. Authorize the Executive Committee to act on the Board's behalf to
commit a portion of the financial resources to the program.

Source of JWB Funds
Transitional Funds.

Fiscal Impact

c

The specific fiscal impact will not be known until the planning process is
complete. It is not the intention of the recommendation that JWB would be the sole
funder of this effort.

Narrative

'.

The Urban Fellowship Cluster Tutorial and Mentoring Program is a project
conceived by the Interdenominational Ministerial Alliance (IMA) of St. Petersburg, and
it represents a collective effort by churches and congregations to address the
developmental needs of youth in the community. The members of the IMA recognize
the importance of collaboration and, as a result, have designed a project that will link
churches with neighborhood associations and other community-based organizations to
reach out to youth and families. The project's fiscal and management body will be the
IMA Human Services, Inc., a chartered not-for-profit arm of the IMA. The goals of the
Urban Fellowship Cluster Tutorial and Mentoring Program are to:
Improve academic performance of Black students in Pinellas County
Schools
Increase levels of involvement of parents in out-of-school experiences of
Black students.
Establish linkages between parents. community, churches. and Pinellas
County Schools.
Develop model for expansion to additional Urban Fellowship sites in
subsequent years.
These goals will be reached through activities that will serve both the youtll and
their families at neighborhood churches. These community-based sites will be staffed
by tutor/teachers and aides who will be supervised by a site coordinator. All staff will
report to a project direct who, in turn, will report to the governing board of the Human
Services, Inc. and an oversight advisory board of IMA members. Sites will be linked
electronically, and the site coordinator will also be responsible for the management of
student and program data for all sites. Specific first-year program objectives are to :
Provide after school and Saturday educational support services in four
sites in St. Petersburg.
Locate services in neighborhood churches in identified community
clusters.
Work with neighborhood associations in the clusters to market the
program to families.
Provide workshops and seminars for parents to increase ability to
support children in their educational efforts (parenting. homework
assistance, problem-solving, interpersonal communication).
Recruit volunteer mentors for Black students from neighborhood
associations, church congregations, existing organizations (e.g. PASSE,
sororities and fraternities, CCYD).
Provide Saturday enrichment activities to supplement educational efforts
(field trips, speakers, etc.).
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Develop monitoring and assessment models in order to measure and
evaluate achievement of project goals and objectives.
The Board is being requested to take this action at this time to sanction the
community development strategy as opposed to a competitive bid process. The
absence of a scheduled Board meeting in August is the rationale for the specific
delegation of authority to the Executive Committee.

Information

c

Item IV.A
Regular Meeting 7/1 0/97

TO:

Juvenile Welfare Board Members

FROM:

James E. Mills, Executive
Kay W. Daly, Special

Dlrecto~

Asslsta~"f

1997 Legislative Session In Review
The attached 1997 Legislative Review provides the reader with summaries of
legislative actions relevant to the children and families of Pinellas County. It is
organized into three sections: 1) Board Priorities, 2) Other Legislation by Categories
and 3) Joint Resolutions as Constitutional Amendments. Of particular interest are the
bills discussed under the •Hot Topics• area which you may wish to take special note.
Selected items from this years appropriations act are listed beginning on page four of
the document for ready reference.
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Also, at last month's board meeting the question of there being any children's
issues in the Local Government Study Commission's work, was raised. To date there
are none although the Commission is very much aware that Children's Service
Councils are special taxing districts. The Commission is absorbed with issues relating
to infrastructure, over-lapping services, and performance audits. However, of concern
to us is the possible •sunsetting• of special districts, which they will address during
their evaluation.
Any questions or additional information may be obtained by calling Kay Daly at
547-5634.

Item IV.B
Regular Meeting 7/1 0/97

Information
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TO:

Juvenile Welfare Board Members

FROM:

James E. Mills, Executive Dlrecto!\
Klly W. Daly, Special An~'

}J-

t'

Parental Responsibility- Minors & Alcohol Consumption
Preliminary Report
Discussion of the Drug Prevalence Study led the Board to request exploration of
possible legislative remedies regarding consumption of alcohol by minors and the
responsibility of parents or supervising adults who allow alcohol consumption by
minors.
Five Florida Statutes deal with minors and alcohol consumption.
I.

c

Under Chapter 827 Abuse Of Children, 827.04 Contrib~ing to the delinquency
or dependency of a child; penalty;-(1) Any person who:
(a) Commits any act which causes, tends to cause, encourages, or contributes
to a child becoming a delinquent or dependent child or a child in need of
services; or
(b) Induces or endeavors to induce, by act, threat, command, or persuasion, a
child to commit or perform any act, follow any course of conduct, or live in
a manner that causes or tends to cause such child to become or to remain
a dependent or delinquent child or a child in need of services, commits a
misdemeanor of the first degree, punishable as provided ins. 775.082.
The penalties in s.775.082, (4) state: A person who as been convicted of a
designated misdemeanor may be sentenced as follows:
(a) For a misdemeanor of the first degree, by a definite term of
imprisonment not exceeding one year, and/ or $1,000 fine.
(b) For a misdemeanor of the second degree, by a definite term of
imprisonment not exceeding 60 days, and/ or $500 fine.
II.
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Chapter 856: Drunkenness; open house parties; loitering; prowling;
desertion. 856.015 Open House Parties.-(2) No adult having control of any residence shall allow an open house
party to take place at said residence if any alcoholic beverage or drug
is possessed or consumed at said residence by any minor where the
adult knows that an alcoholic beverage or drug is in the possession of
or being consumed by a minor at said residence and where the adult
fails to take reasonable steps to prevent the possession or
consumption of the alcoholic beverage or drug; commits a
misdemeanor of the second degree which is punishable by
imprisonment not exceeding 60 days, and/ or a $500 fine.
1

Ill.

Beverage Law: Enforcement. 562.11 - Selling, giving, or serving alcoholic
beverage to person under age 21; misrepresenting or mis-stating age or
age of another to induce licensee to serve alcoholic beverages to person
under 21; penalties.-(1 )(a) It is unlawful for any person to sell, give, serve, or permit to be
served alcoholic beverages to a person under 21 years of age or
to permit a person under 21 years of age to consume such
beverages on the licensed premises. Anyone convicted of the
provisions hereof is guilty of a misdemeanor of the second
degree, punishable as provided in s. 775.082.

IV.

316.193 Driving under the influence; penalties.(1) A person is guilty of the offense of driving under the influence and is
subject to punishment as provided in subsection (2) if such person is
driving or in actual physical control of a vehicle within this state and:
(b) The person has a blood alcohol level of 0.08% or higher.
Punishable by:
1. A fine of:
a. Not less than $250 or more than $500 for a first conviction.
b. Not less than $500 or more than $1,000 for a second
conviction.
c. Not less than $1 ,000 or more than $2,500 for a third
conviction.
2. By imprisonment for:
a. Not more than six months for a first conviction.
b. Not more than nine months for a second conviction.
c. Not more than 12 months for a third conviction.
Any person who is convicted of a fourth or subsequent violation of
this section is guilty of a felony of the third degree, punishable as
provided in 775.082.
(4)

V.

Any person who is convicted of a violation of subsection (1) and who
has a blood or breath alcohol level of .20 or above, or any person
who is convicted of a violation of subsection (1) and who at the time
of the offense was accompanied in the vehicle by a person under the
age of 18 years, shall be punished by:
A fine of:
1. Not less than $500 or more than $1 ,000 for a first conviction.
2. Not less than $1,000 or more than $2,000 for a second conviction.
3. Not less than $2,000 or more than $5,000 for a third conviction.
Imprisonment for:
1. Not more than nine months for a first conviction.
2. Not more than twelve months for a second conviction.
3. Not more than twelve months for a third conviction.

322.0602 Youthful Drunk Driver Visitation Program
(2) Court ordered participation in program; preference for participation.
(a) If a person is convicted of a violation a statute 316.193, the court
may order, as a term and condition of probation in addition to
2

any other term or condition required or authorized by law, that
the probationer participate in the Youthful Drunk Driver Visitation
Program.
Sgt. Bob White, Division of Florida Alcoholic Beverages & Tobacco, has 15 years of
experience and research relating to youthful drinking and adults who allow it. The
Division of Alcohol Beverages and Tobacco is responsible for regulating the alcohol
and tobacco industries in Florida, enforcing all alcoholic beverages and tobacco laws,
and collecting and auditing alcoholic beverage excise taxes, cigarette excise taxes,
and other tobacco products excise taxes, surcharges, and license fees. Their agents
have administrative and criminal enforcement powers. There are 153 agents statewide.
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Sgt. White suggested that enforcement of existing laws rather than new legislation,
needs to be addressed because of the following activities:
• Responsible parents who do not want their children frequenting bars and
other establishments where alcohol is served look to law enforcement to
enforce alcohol laws.
• Underage drinking appears to be a low priority for law enforcement.
• Children use fraudulent identification successfully.
• When children are arrested for underage drinking, they are typically given
light sentences such as reprimands rather than fines, etc.
• Eighteen year old bartenders give or sell alcohol to their friends successfully.
• Some retail establishments become familiar with their underage clientele so
they can sell to them without fear of arrest.
Sgt. White believes that the liquor industry strives to promote minority drinking
because there are significant profits in the youth market.
Currently, the Florida State Attorney's Office most frequently uses F.S. 827.04, Child
Abuse, or 562.11, Beverage Law, to prosecute adults who allow minors to possess,
drink, or purchase alcohol. They suggested that no new laws are necessary and if
any legislative action is taken, they would prefer it be only to clarify or make more
specific, current statute language.
Initial conclusions based on this information, include:
1) There are no laws differentiating a standard of punishment between youth and
adult alcohol offenders, however, in actual court rooms by individual judges, the
penalties may be less stringent for youth; alternatives such as required
participation in a drug treatment program may also be adjudicated.
2) The Florida statutes are broad and appear to be adequate, however, there is a
need to explore with the State Attorney's Office how current language might be
clarified.
3) Increased enforcement of current laws as well as increased education for parents

and youth could result in a decrease in minors' drinking.

c
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4) More specific information is needed regarding the enforcement of alcoholic
beverage laws in Pinellas County.
Staff will continue to work over the summer to develop data on this subject for a fall
presentation to the Board. This effort will include working with the State Attorney's
office to identify specific language to •tighten up• existing statutes and an assessment
of the feasibility of proposing such amendments in the 1998 Legislative Session.
Some samples of legislation from other states is attached for your information.

4

Attachment 1

RELATED LEGISLATION IN OTHER STATES

C

A preliminary review of legislation which has been imposed in other state includes, but
is not limited to, the following:
1. California
State Of: Bill #AB3805, chartered 9-30-94. Alcoholic Beverages To Minors.
Every person who sell, furnished, gives, or causes to be sold, furnished, or
given away, any alcoholic beverage to any person under the age of 21 years is
guilty of a misdemeanor. Any person who violate this section shall be punished
by a fine of not less than $250, no part of which shall be suspended, or the
person shall be required to perform not less than 24 hours or more than 32
hours of community service.
Local Ordinances:
Santa Rosa, CA. The •Teen Party Ordinance• allows a $1 ,000 fine and a six
month jail sentence for anyone who hosts an event where alcohol is served to
minors.
Mendocino County, CA. -Authorizes a misdemeanor criminal prosecution for
parents who knowingly allow teenagers to drink alcohol in their homes or
property. Parents also may be billed for law enforcement costs and potentially,
monetary damages.
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2. Texas
State Of:
Senate Bill 35- Zero Tolerance Bill For Minors, 6-1-97.
This is an underage drinking bill designed to curb highway deaths, while also
allowing Texas to receive over $34 million in federal highway funding. The key
provisions are:
Administrative sanctions:
1) Suspension of a minor's license who drives with any detectable
amount of alcohol (.00) in their system.
2) 60 days for the first offense, 120 days for the second offense and
180 days for the third and subsequent offenses.
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Criminal sanctions:
1) First offense - Class C misdemeanor, $0 - $500 fine, 20 - 40
hours of community service related to alcohol prevention or
education; mandatory alcohol awareness course.
2) Second offense- Class C misdemeanor, $0- $500 fine, 20- 40
hours of community service related to alcohol prevention or
education; mandatory alcohol awareness course at the discretion
of the judge.
3) Third offense - Adult-Minor: Class 8 misdemeanor, $500 - $2,000
fine, up to 6 months in jail, (or both fine and jail), minors are not
eligible for deferred adjudication on third and subsequent offenses.
5

*Enhanced sanctions for making alcohol available to a minor by
raising the penalty from a Class C to a Class B misdemeanor.
Alcoholic Beverage Code, ch. 106.04. Consumption of Alcohol by a Minor.
(a) Except as provided in Subsection (b) of this section, a minor commits
an offense if he consumes an alcoholic beverage.
Alcoholic Beverage Code, ch. 106.05. Possession of Alcohol by a Minor.
(a) Except as provided in Subsection (b) of this section, a minor commits
an offense if he possess an alcoholic beverage.
Alcoholic Beverage Code, ch. 106.06. Furnishing Alcohol to a Minor.
(a) Except as provided in Subsection (b) of this section, a person
commits an offense if he purchases an alcoholic beverage for or
gives or makes available an alcoholic beverage to a minor.
3.

Michigan
State Of:
State Statute 436.33. Selling or furnishing alcoholic liquor to person less
than 21 years of age. Sec. 33 (4) a person who knowingly sells or
furnishes alcoholic liquor to a person who is less than 21 years of age, or
who fails to make diligent inquiry as to whether the person is less than 21
years of age, is guilty of a misdemeanor. (2) a person who is not a retail
licensee or a retail licensee's clerk, agent or employee and who violates
this subsection shall be fined$1,000 and may be sentenced to
imprisonment for up to 60 days for a first offense, shall be fined $2,500
and shall be sentenced to imprisonment for up to 90 days for a second or
subsequent offense, and may be ordered to perform community service.
The person who is not a retail licensee or the retail licensee's clerk, agent
or employee and who violates subsection (1) is guilty of a felony,
punishable by imprisonment for not more than 10 years, or a fine of not
more than $5,000 or both, if the subsequent consumption of the alcohol
liquor by the person less than 21 years of age is a direct and substantial
cause of that person's death or an accidental injury that causes that
person's death.
750.141 a. Consumption or possession of alcohol by minors or controlled
substances at social gatherings; penalty.
a. Knowingly allow a minor to consume or possess an alcoholic
beverage at a social gathering on or within that premises, residence,
or other real property. Violators found guilty are subject to a
misdemeanor punishable by imprisonment for not more than 30 days
and/ or by a $1,000 fine.

4.

Illinois
Local Ordinances:
Elk Grove Village- •parental Responsibility Ordinance•
Holds parents accountable for knowingly letting their children or others
under the age of 21 drink alcoholic beverages in their home. Violators are
subject to fines ranging from $75 to $500.
6

Huntley Village- Local ordinance which duplicates state law with the only
difference being the amount of the fine. The state requires that the fines
can not be less than $500, the local ordinance fine is no less than $50 and
no more than $500.

5.

Vermont
State Of:
A person, licensee or otherwise, who sells or furnishes a minor malt or
vinous beverages or spirituous liquors shall be fined not less than $200
nor more than $1,000 or imprisoned not more than two years, or both.
Minors misrepresenting age or procuring or possessing liquors; Alcohol
and driving education:
(a) A minor who falsely represents his or her age for the purpose of
procuring or who procures malt or vinous beverages or
spirituous liquor from any licensee, state liquor agency, or other
person or persons or who possesses malt or vinous beverages
or spirituous liquor for the purpose of consumption by himself or
herself or other minors, except in the regular performance of
duties as an employee of a licensee licensed to sell alcoholic
liquor, shall be fined not more than $500 or imprisoned not more
than 30 days, or both.
(b)

The state's attorney may require as a condition of diversion that
a person who is charged with a violation of this section who
holds a license to operate a motor vehicle shall attend an
alcohol and driving program at the person's own expense.

(c)

A person who is convicted of violating this section who holds a
license to operate a motor vehicle shall, as a condition of
probation be required to complete an alcohol and driving
program at the person's own expense.

c

c
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Information
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Item IV.C
Regular Meeting 7/1 0/97

TO:

Juvenile Welfare Board Members

FROM:

James E. Mills, Executive Direct~- ~
Kathy Helmuth, Communications Sfecia~

"

Parental Responsibility Public Awareness Campaign Update
In conjunction with its 50th anniversary, the Juvenile Welfare Board
kicked off a Parental Responsibility Public Awareness Campaign in
August, 1996. The campaign, developed by seven Pinellas County
teens, included:
Billboards - five scenarios were displayed at 20 sites throughout Pinellas
County. Topics included teen sexuality, substance use, violence, cultural
insensitivity, and R-rated television and movies.
Theater announcement - the television and movie scenario was shown
at three AMC theater complexes.
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Brochure- titled Hey!, the brochure was sent to agencies, middle
schools, and juvenile court judges. (copy of brochure- attached)
The campaign generated requests for additional quantities of the
brochure. As well, considerable publicity resulted, including a radio
interview, television news feature, and newspaper feature article.
At the October, 1996 Board meeting, the Board approved using lapsed
funds of $23,146 from the FY 1995-96 budget for FY 1996-97, for
expenditures relating to final 50th anniversary community events, and
the continuation of Parental Responsibility Public Awareness Campaign
efforts. At the time, staff recommended further distribution of the
brochure. Original plans for brochure distribution called for mailing
quantities to churches, civic groups and organizations, recreation
centers, schools, physician offices, social service agencies, and
numerous other public outreach areas. Staff also recommended that
additional billboards be placed throughout the county, and the printing
of posters re-creating the billboard scenarios for distribution and display.
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Since the October, 1996 Board meeting, research for other brochure
distribution altematives has determined that the most cost effective way
to reach the most people can best be accomplished through the St.
Petersburg Times, as is done with the annual report. With the brochure
reaching parents at home, it is felt that the odds of the brochure being
seen and read are better than quantities being mailed to outreach sites,
hoping they will be put on display, then seen and taken.
-over-

As with last year's campaign, this year's will coincide with the beginning
of school, a timely reminder to parents of their responsibilities to their
children. The brochure will be included in the Friday, August 22, 1997
edition of the newspaper, with a circulation of 205,000- 210,000
homes. Twenty billboards also will be placed throughout the county in
August and early fall. During the same period, posters will be printed
and distributed to agencies, churches and other outreach areas.

Item IV.D
Regular Meeting 7/1 0/97

Information
TO:

Juvenile Welfare Board Members

FROM:

James E. Mills, Executive
Kathy Helmuth, Communications s;lclallt]IJ

Director~~
I

Annual Report
Attached is a copy of the Juvenile Welfare Board Annual Report which
was printed in all Pinellas County editions of the St. Petersburg Times
on Wednesday June 11~ 1997. Circulation in Pinellas County that day
was 214~904.
·
I

I
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Item IV.E
Regular Meeting 7/1 0/97

TO:

Juvenile WeHare Board Members

FROM:

James E. Mills, Executive
Kathy Helmuth, Communlcatlon;Sij~~ '

Direct~ ¥~

Volunteer Recognition
Attached is a list of people who serve on various Juvenile Welfare Board
supported committees, councils, and boards. They are being honored
at a reception on Thursday, July 10, 8:30a.m., prior to the Boord's regular
meeting.

CIDLD CARE ADVOCACY
COMMITTEE
Renee Armstrong
Barbara Backus
SenenBalce
Jeanne Beagles
Valerie Beaver-Kern
Linda Boatright
Chuck Boehme
Betty Bohan
Dorothy Brown
Diane Brown
Velmon Brown
Mary Brown
Sharon Carie
Mary Calloway
Barbara Cartmell
Jean Cavaliere
Barbara Cavanaugh
Vivian Clark
Sandy Crawford
Susan Cymbal
Karen Cunningham
Laurie Czamgtzky
Debra Dahl
Becky Daschbach
Debra Davis
Maryann Davis
Terry Dillon
Catherine Driver
Dorris Evans
Cassia Evans
Julie Ferrentino
William Fillmore, Jr.
Abby Flynn
Aleta Forsberg
Winnie Foster
Pauline Freeman

Jayne Goldstein
Maryann Goodrich
Nancy Gorby
Beth Gregory
Tina Harker
Nedra Hill
Linda Hogans
Daisy Homan
Celeste Hom
Sue Humphreys
Virginia Irving
Mona Jackson
SwatiJani
Karen Jensen
Steve Komell
Zola Leonard
Pat Lindstam
Sandy Lindsay
Bridget Lockett
Linda Lynch
Penny Markowitz
Veronica Martin
Suzie McAree
Laura McClellan
Pam McGinnis
Amanda Miles
Tracy Montgomery
Denise Moore
Barbara Oster
Linda Otero
Nancy Otte
LupeOwen
Ginger Patrick
Eleanor Prescott
Alice Reagle
Yvonne Reed

Donna Rippley
Linda Rollins
G. Rosenthal
Lee Scharrer
Judy Scott
Julie Scott
Marcia Seibert
Carmen Shea
Donna Shreve
Martha Skelton
Nancy Smith
Alice Smith
Darlene Smith
Mary Smolenski
Bonnie Spatafora
Nancy St. Arnold
Bonnie Stephenson
Linda Stoller
Tracy Stroud
Anne Sullivan
. Kate Taluga
Sharon Tanner
Steve Tarver
Lillie Thomas
Katrina Thcker
Gwen Thcker
Lori Vandermeirr
Estell Washington
Jennifer West
Regan West
Joyce Williams
VikkiYates
Katie Yeates
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ABUSE, NEGLECT, AND
DEPENDENCY COMMITTEE
Patsy Buker
Anna-Ruth Cianci
Jay Clayton
Rhonda Cofield
Cindy Ehrenzeller
Brent Elrod
Nancy Friedman

Corkey Jay
John Kim
Lyn Mitchell-Crawford
Nancy Sackett
Frances Serrano-Lux
Andrea Whidden
Dee Wilkinson

CIDLD ABUSE AND NEGLECT
TASK FORCE COMMITTEE
Linda Amidei
Douglas Bonar
Karen Braun
Dorothy Bryant
Patsy Buker
Jay Clayton
Debra Dahl
Brent Elrod
Frances Serrano-Lux
Steve Gronda
Luke Horvath

I
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Suzy Hutto
Trish Mahoney
Suzanne McAree
Barbara McCormick
Debi McGinty
Penny Morell
Karen Palka
John Sanguinett
Kathy Tober
Ann Vandesteeg
Jim Welch

ESSENTIAL NEEDS COMMITTEE

Peg Atamian
Leslie Bouwman
Renee Brown
Karen Cunningham
Pat Daly
Dianne Davis
Patricia Huie
Judy Krug

I

Lisa Lawrence
DebbyLunt
Lisa Maurer
Stuart Nussbaum
Teri Ruppel-Smith
Micki Thompson
Jane Trocheck-Walker

I INCENTIVES COMMITTEE I
Katie Bean
Betty Bohan
Gloria Bryant
Cathy Conroy
Maryann Goodrich
Judy Hackman
Lois Herron
Mona Jackson
Dina Jackson-Nelson

Suzie Lewis
Denise Moore
Vicki Nelson
Cyndi Scheider
Marica Seibert
Donna Shreve
Peggy Smith
Bonnie Stephenson
Es~ell Washington

IMENTORING ROUNDTABLE COMMITfEEI
Robert Bareiss
Larry Baxter
Tim Caddell
Carolyn Chance
Guy Cooley
Earnest Crumbley
Tammi Driver
Tom Esslinger
Sidney Kirkpatrick
James Kotsaftis
Stan Myers

Thomas Packer
Raymond Persson
Mark Puetz
April Putzulu
Kym Solorzano
Dianne Speights
Ann Spinelli
Marte Toohill
Wendy Wesley
Geoff Whittaker

IYOUTH ON THE MOVE COMMITTEE I
Michael Assiff
Lydia Brown
Velmon Brown
Carmen Clemons
Carmen Davis
Gladys Davis
Shakina Floyd
Larissa Floyd
Lauren Goodrich
Patricia Keelean

Sydney Kirkpatrick
Kathy Masters
Mister McTier
Sediqua McTier
Kelly Patel
Tina Robinson
Dorian Sauls
Avonia Taylor
Justin Wallace

.

ICIDLDS PARK YOUTH INITIATIVE COUNCIL I
Gary Donald
Gloria Jackson
Daphne Lampley
Tommie Lampley
Wmthrop Newton

Charles Ray
Davrye Green
Shedrick Staley
Leann Calvert

IPUBLIC POLICY COMMITTEE I
Karen Askey
Dolores Benjamin
Betty Bohan
Sally Bruynell
Kay Daly
Patsy Dunlap
Cindy Ehrenzeller
Sidney Goetz
Mona Jackson
Jean Johnson

Irving Kellman
Det. Wayne Millen
James Noyes, Ed.D.
Martha Schnieder
Felicity Schultz
Rhonda Sheared
Linda Tamanini
Andrea Whidden
Dorthy Whitlock

IYOUTH AS RESOURCES I
Sarah Anderson
Lydia Brown
Andria Bums
Shatoria Coburn
Christopher Hilliard
Johnny Long
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Jim Reynolds
Angie Rose
Courtney Schmidt
Josiah Smith
Ken Gould
Karen Wise

i

,. .

1

COMMUNITY COUNCILS
Kent Allman
Sarah Irene Arnold
Manuela Barone
Richard Bell
Pamela Beyersdorf
Joan Blades
Karen Bolin
Erin Brown
Sally Bruynell
Carol Bumiller
Rachel Burks
Ty Cullifer
Beryl Cummings
Amanda Doran
Patsy Dunlap
Charlene Endick
Jane-Ellen Helms Feaster
Chuck Fleer
Debra Genaldi
Monica Gray
Karen Griffin
Mary Lois Harrison
Terese Hillard
Christopher Hillard
Miracle Jackson
Doretha Jackson
Rita Jedinak
Adelle Vaughn Jemison
Linda Jimenez
Jean Johnson

James Kakoullis, Jr.
Irving kellman
Janet Lawrence
Cheryl Lewis
Jane Lindsey
Lillie McGarrah
Denise Morales
Thomas R. Moriarty
William Neal
Claudia Nelson
Donna O'Conner
Dr. Stella Pagano
Marsha Polin
Beverly Raynor
Donald Richards
Sharyn Robyak
Barbara Rosenblum
Ruth Salkin
Felicity Schultz
Linda Schwartzkopf, Ed.D.
Christine Shea
Jacquelyn Smith
Myrtle Smith-Carroll
Sally Speer ·
Lathika Thomas
Linda Wilkinson
Carole Winter
Bob Zeller
Mary Ann Zinsmayer

'
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Item IV.F
Regular Meeting 7/1 0/97

Information

t
TO:

Juvenile Welfare Board Members

FROM:

James E. Mills, Executive Dlrecto-1\
H. Browning Spence, Director of ~~munlty Initiatives

~

#65.--

Community Council Report

c

During the third quarter of the fiscal year, the Community Councils undertook a
variety of activities. Councils completed projects begun earlier in the year and
looked ahead to plans for the 4th quarter. The semi-annual Combined Council
Meeting, held on May 1, 1997 at Juvenile Welfare Board (JWB), focused on
substance abuse prevention. Through a panel presentation, a question and
answer period, and an interactive exercise, members developed recommendations
for preventing substance abuse. Panel members included representatives from
JWB, Pinellas County Schools, DARE, Girl Scouts of America, Coordinated Child
Care, and Operation PAR. Persons attending the meeting included Community
Council members and applicants, Girl Scouts and their parents, JWB Board
member, Mrs. Donna McRae, and JWB Executive Director, James E. Mills.
Several staff members were also in attendance as organizers, presenters or
facilitators. The Combined Council Meeting replaced the regular monthly
Community Council meetings.
Staff is in the process of recruiting and interviewing applicants for membership.
Strategic Communications released a request for Community Council volunteers in
May 1997. The media response has been positive. An article in the St.
Petersburg Times emphasized Council membership as an opportunity for youth
involvement. Over thirty responses to this request have been received.
As part of ongoing efforts to implement recommended changes from the
Community Council Membership Survey, the following actions were taken this
quarter:
Council Visibility and Recognition
The Juvenile Welfare Board Annual Report highlighted the North County
Community Councils successful community forum on the JWB Drug
Prevalence Study.
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Strategic Communications is in the process of planning a volunteer
recognition reception prior to the July 10, 1997 Board meeting that would
include recognition of the Community Councils' contributions to JWB.
The following is a summary of the activities of each Community Council for the
third quarter:
1

Mid County Community Council
The Mid County Community Council (MCCC) continues to meet monthly on the
first Thursday at the JWB. The Council is experiencing a turnover in its leadership
because of the resignation of the chairperson and the vice-chairman's summer
schedule. The vice-chairman has assumed the responsibility of chair and the
secretary is acting as chair during his absence. The Council decided to delay
elections until September, following the appointment and orientation of new
members.
The Council is continuing plans to address these areas of concern: parenting
education for families in mid county; welfare reform; and increased involvement in
its target community of High Point. The MCCC has also revitalized its Education
Committee. The MCCC has continued to work with the JWB community organizer
and provided support to the efforts of the neighborhood while supporting JWB,
United Way, Pinellas County Community Development, and the Department of
Children and Families. The MCCC received presentations from Amy Sim, JWB
social work intern, on "The Effects of.WAGES on Child Care in Pinellas County"
and Connie Caldwell, JWB program consultant, on community organizing projects
in mid county.

North County Community Council
The North County Community Council (NCCC) met regularly during the third
quarter and also began subcommittee meetings to plan its community involvement
effort for Oldsmar. The Target Neighborhood Committee requested information
from the Research and Development Center regarding community assets and
demographics.
The NCCC received a presentation on community needs and assets from Mary
Kay Smith, City of Oldsmar's Children's Librarian.

South County Community Council
The South County Community Council (SCCC) met regularly during this quarter at
PTEC - St. Petersburg. The SCCC continues to focus on: quality education, youth
development and targeted community involvement. SCCC members have
provided support to the Bartlett Park community by participating in several handson projects with the neighborhood family center, the tennis association and
Advocates for Shelter Action/Policy (ASAP). The Quality Education Committee is
planning a community forum on education in the fall to discuss the issues and
concerns identified by the committee.
The SCCC received a presentation from Doretha Jackson who is the Pinellas
County Schools Parental Support Coordinator (Ombudsman).
Staff Resource Person: Dorthy J . Whitlock

2

BOARD MEETING, 7/10/97 ITEM IV G
PERSONNEL REPORT FOR JUNE 1997
.IWB ADMINISTRATION
New Hires :
Separations :
Transfers:
Promotions:
Reclassification:
Salary Actions:
Anniversaries:

Staff Items:
NEW HIRES
License Board :
Marriage & Family:
SEPARATIONS
Coordinated Child Care :

License Board:
Marriage & Family:
TRANSFERS
Coordinated Child Care :
License Board:
Marriage & Family :
PROMOTIONS
Coordinated Child Care :
License Board :
Marriage & Family :
RECLASSIFICATION
Coordinated Child Care :
License Board:
Marriage & Family :
SALARY ACTIONS
Coordinated Child Care :
License Board:
Marriage & Family:
ANNIVERSARIES
Coordinated Child Care:

License Board:
Marriage & Family:
STAFF ITEMS
Coordinated Child Care:
License Board:
Marriage & Family :

None
None
None
None
None
None
Cernan, Gary - 06/03/91 -Six Years
Davis, Patricia - 06/20/91 - Six Years
Edman, Gail - 06/05/89- Eight Years
Hansen, John - 06/27/91 - Six Years
Hartmann, Jack- 06/01/83 - Fourteen Years
Scheurer, Kristin - 06/19/95 -Two Years
None

None
None
Klieforth, Yvonne - to CCC Personnel System - 06/1197
Metsker, Nancy - to CCC Personnel System - 06/15/97
Siebert. Marcia - to CCC Personnel System - 06/1/97
Clark, Sandra - 06/11 /97
None
None
None
VanAlstine, Patricia to Program Consultant. JWB Administration - 06/ 16/97
None
None
None
None
None
None
None
None
None
Adger, Susan - 06/09/85 -Twelve Years
Carney, Carol - 06/11 /90 - Seven Years
Oakes, Doug - 06/01 /93 - Four Years
Stanton, Carla - 06/12/86 - Eleven Years
Stanton, Karen - 06/29/87 - Ten Years
Waters, Leslie - 06/19/95 - Two Years
Yeates, Katie - 06/03/85 - Twelve Years
Cymbal, Susan - 06104190 - Seven Years
Osborne, Kent - 06/01/82 - Fifteen Years
None
None
None
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AFFIRMAliVE ACTION REPORT
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JUVENILE WELFARE BOARD of PINELLAS COUNTY
PERIOD COVERED: October 1, 1996 through June 30 , 1997
COMPOSITE PROFILf_

Male

White

Female

Black

- -- -- - ·-- - - -·-- ···- -

Management

#
o/o
#
o/o
#
0
/o
#
%

Program
Support
TOTAL

12
60%
_
76
__8_6~/o___

6

40%
1Q
_ _1Z~o _ _ _
_ _56 ___
1
_ _9.13%___
_ _ 2~--_ _1.9_ _ _
-·-- j 44 - -·---~zyQ.__ -··· ____88°&____

-·

Other

--------

2Q _ _ ____Q___
- -0 - . 100% - _ _ _O~fq _ _ _Oo&__ -_ _Q8__ __ __ _____ l~ -- ___3
-17%
79%
3%
49
8
0
J1% ___
...86%... ..
0% 137
23
3
84"/o
14%
2%.

NE.W..tlJRES_______ _

New Hires
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M

Management
Program

1

Support
Total

1

F

w

2

2

B

0

News

Walk-in

Job
Notice

Mail-in

4

r-·-·- -

4

3

2

5

5

2

3

3

1

1

11

7

5

10

1

1

Agency

Employee

1---

STATE OF FLORIDA
DEPARTMENT OF LABOR AND EMPLOYMENT SECURITY
DIVISION OF LABOR. EMPLOYMENT AND TRAINING
Labor force composition Tampa, St. Petersburg-Clearwater area. including Hernando. Hillsborough, Pasco and Pinellils Counties
occupations.·
Both Sexes
Total
Black.
White,
Rcmilining
Hispilnic
Non NonRilcc r.. Non
Hispanic
Hispanic
Hispnni<;
All Occupation s

974.580

83.4%

All Occupations

458.894

82.7%

'Prepared 03/93 (next release 2002)
•• All races cxcnpt White

8.0%
Female Only_
8.9%

for all

Minority
Group..
Hisp:mic

1.6%

7.1%

16.6"/o

1.6%

6 .7%

t 73%

AFFIRMATIVE ACTION REPORT
JUVENILE WELFARE BOARD of PINELLAS COUNT Y

PER IOD COVERED: October 1, 1996 through June 30, 1997
ADM!NIS.IB.ATION
C OMPOSITE PROFILE_

Male
Management
Program
Support
TOTAL

Female

5

4

#
0
/o
#
0
/o
#
0
/o

44°{q
7
25%
1

#

12

56%
21
75%
17
94%
43
78%

6%

__2~Q_ ___

%

White

Black

Other

- - ----- ---·
___Q
___ -_ p
___
--~-__j..Q.O% --- - ·-- __Q% --- _____ 0.%__ _

_ 2_z_ ____ _ ___5__ _ __1_____

__].9_%.
_

----__16______

_____16% -

__fM%_____ _
47

-

__
8~~<;>___

_IJ ~{o _

2____ ---- 1
----

__1.1% ___

_ 5~---··-·--·7. - --- ___
----- 1·-- --2%_____
___ __ 1_~~f.q_ - -

N.EW_HiflE...S____ _______
---- --··--------- ---- -··-

New Hires

M

Management
Program

1

w

2

2

2

1

2

2

B

1

Support
Total

F

1

4

4

0

News

1

1

1

5

Walk-in

Mc1il-in

Job
Notice

Agency

Employee

- - - ---

STATE OF FLORIDA
DEPARTMENT OF LABOR AND EMPLOYMENT SECURITY
DIVI SION OF LABOR, EMPLOYMENT AND TRAINING
Labor force composition Tampa . St. Petersburg-Clearwater area, including Hernando, Hillsborough, Pasco and Pinellas Counties for all
occupations:
Both Sexes
Hispanic
Minority
Remaining
Black.
White,
Total
Group ..
NonRr~ws , Non NonHispnnic
Hispanic
Hispanic
Hispanic
All Occupation s

974,580

83.4%

8 .0%

1.6'Yo

7.1 %

16.6%

All Occupations

458 ,894

82.7%

Female Onl ~
8.9 %

1.6%

6.7%

17.3%

'Pmpmed 03/93 (next release 2002)
··All races except White
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PERIOD COVERED: October 1, 1996 through June 30, 1997
PINE;_I,.l,AS CO_.!.INTY ~LC_E_~S-~_6QAflO
COMPOSITE' PROFILE
----

Male
Management

------

2
0
___Q%
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STATE OF FLORIDA
DEPARTMENT OF LABOR AND EMPLOYMENT SECUJ11TY
DIVISION OF LABOR, EMPLOYMENT AND TRAINING
Lr~bor force composition Tampa, St. Petersburg -Clearwater area, including Hernando, Hillsborough. Pasco ilnd Pinellns Counties for all
occupations:
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1.6%
6 .7%
17.3%

'Pmpnred 03/93 (next release 2002)
··All races except White

c

AFFIRMATIVE ACTION REPORT
JUVENILE WELFARE BOARD of PINELLAS COUNTY
PER IOD COVERED: October 1, 1996 through June 30, El97

.MARRIAGE

AN QEA.M I J.,.Y.C.Q_U~ Sf;:_l.,_lfiG

OJ:Y..INEl.LAS , _I~C .

CQ_MPO_sm ;__p_ROFIL.f
Male
Management

Support

TOTAL

Wllite

Black

_ ___ .4_ ___
2
2
_ __.5_0%___ __1.0.0.~o___
50%
2_ _ _ _ _ _9__ _
9
-_ __8~% _ _ _ __8_4Y.o___ .
18%
_ _ 4___
_.Q___
5

#
o/o
#
0
/o
#
o;o
#
%

Program

Female

Otller

------

________ Q__ -·---- - - - 0
-___Q"{o__
-·-. ·- --- __Q_ - _____ _J ____ ___1__
--~-.

___ 9Yo -- -- __ 9°L9_

____ _1 _ _ _

_ _Q_

_ __Q%_
_ _ QQ%__
-~Lo_ _
_ _ _1_(_______ _ -_________2_______
16
- -1---_ _ _6_Q_%_ _ __Ji5~(o_____ _____j_()_"L'o
----· ---- so& __
1 0Q~o

Q"fq

___4___
2Q%

.t iE_W_ti!.BES ________

New Hires

M

F

w

B

0

News

Walk-in

Job
Notice

Mail-in

Management

Agency

Employee

--

---

Program

----

Support

1

1

1

Total

1

1

1

------ -

--·--

STATE OF FLORIDA
DEPARTMENT OF LABOR AND EMPLOYMENT SECURITY
DIVISION OF LABOR. EMPLOYMENT AND TRAINING
L;~hor force composition
occupations.·

T::~mpa.

St. Petersburg Clea1water area. including Hernando. Hillsbo1ough . Pasco and Pinellas Counties for all

Total

White.
NonHispanic

All Occupations

974,580

83.4%

All Occupations

458.894

82.7%

·prepared 03/93 (next release 2002)
··All mccs except While

Both Sexes
Black,
NonHispanic
8 .0%
FcmalcOil!Y
8 .9%

Rnm<1ining
Races.Non
Hispanic

Hispanic

Minority
Group ..
Hisp;m ic

t .6%

7. 1%

16.6%

1.6%

6.7%

17.3%

AFFIRMATIVE ACTION REPORT
JUVENILE WELFARE BOARD of PINELLAS COUNT Y

PERIOD COVERED: October 1, 1996 through June 30, 1997
.c.Q_QB_DINATEQCHILD

c_~Bf_OEP.!NEU._~S.JNC .

.C_OMPQSIT}: PROFILE

Male
Management

2
40%

#
0
/o
#
0
/o
#
0
/o
#
o/o

Program
Support
TOTAL

Wllile

Female

3
_ _Q..O~Q. __
_ _25___

1

____96.~/Q. __

--~Q..._ _

0
---~--_ _Q~--- _ __ 1QO.~o- __ _
·---~------ __..5J _____
_________5_"fo______ -- ···-- 9~~/.o -·

- -

- ···--

Black
-

- - - --·-

Other
- ·------

-·

0____
____Q____
---~----··· --_
_po
(o
0%_ _
___ 1QO_~(o - - ..
--___
0_ _
_____
?
___
·
----~~- . -·--___73% __ ___
Q
2~
/o
---- - - % ___
-·--·
_ _20_ ___ ___5___ __Q_ _ _
_ _ 8Q.0{o_____ %. -·- _ Q%__
1£.
--- -~-4__ -- ·- --- ·----- - -· 0______
79%
2.1_~
o
-·
--- - -·-- 0°[o___

______:w.

NEW HIRES._ __ _ __

F

w

Support

2

2

2

Total

2

2

2

New Hires

M

B

0

News

Walk-in

Mail-in

Job
Notice

Agency

Employee

Management
Program

STATE OF FLORIDA
DEPARTMENT OF LABOR AND EMPLOYMENT SECUniTY
DIVISION OF LABOR , EMPLOYMENT AND TRAINING
Labor force composition Tampa , St. Petersburg-Clearwater area, including Hernnndo , Hillsborough, Pasco nnd Pinellas Counties
occupations.·
~th $.Q!9J!
Black,
Total
Remaining
Hif>panic
White,
NonRnces,Non NonHispanic
Hispanic
Hispanic
All O ccupations

974,580

83.4%

All Occupations

458,894

82.7%

· r mpmed 03/93 (next releasu 2002)
··All r;1ces ()XCP.pt White

8.0%
Female Onl~
8 .9%

for nil

Minority
Group··
Hi sp<~nic

1.6%

7.1%

16.6%

1.6%

6 .7%

17.3%

....,
ln
._....f...,o'-"-rm~a,.,.h....,'o~nL-_

____ _ _ _ __ _ __ _ _ __ _ __ _ _ _ _ _ _ _ _ Item IV.I.
Regular Meeting 07/10/97

INTERIM FISCAL REPORTS
(UNAUDITED)
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June 30, 1997

Prepared by
SUE WALTERICK
FINANCE DIRECTOR
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JUVENILE WELFARE BOARD
COMBINED BALANCE SHEET- ALL FUND TYPES AND ACCOUNT GROUPS
June 30, 1997

Government Proprietary Fiduciary
Fund
Funds
Fund
Internal/
General
Enterprise
Agency
ASSETS
Interest Bearing Deposits
Investments-Def.Comp.Plan
Due from Other Government
Due from Other Agencies
Note Receivable
Other Receivables
Deposits
Land & Improvements
Building & Improvements
Furniture,Fixtures&Equip.
Accumulated Depreciation
Due from Interfund Transfers
Amt.Provided for Comp.Absn.

FUNDEQUilY
Investment in Fixed Assets
Fund Balance
Contributed Capital
Retained Earnings
Reserved: Encumbrances
Unreserved: Disability
Anniversary
Cooperman-Bogue
F /Y Expenditure
Undesignated
TOTAL FUND EQUITY
TOTAL LIAB.&FUND EQUITY

Fixed Asset

Component
Units

L.T. Debt

$14,887,239
$1,565,645
945,526
87,571
8,380
15,853

487,582

$16432151
LIABILITIES
Vouchers & Accounts Payable
Other Payables
Accrued liabilities
Def.Comp.due to Employees
Due to Interfund Transfers
Deferred Revenue
TOTAL LIABILITIES

Account Groups

434,296
2,126,696
488,065
(587,280)
1,979

537,904

$2 463 756 $1 565 645

$537 904

$3822H
$389 214

92,596
3,090

1997

184,374

8Z.SZl

8Z.SZl

1.23.229.

2.492.577

2.246209

537,904
5,399,576
2,309,455

1,535,791

161,112

389,214

8Z.SZl
Q

1.565.645

Q

3B2.lli

537,904
5,238,464

32,852
137,516
509,462
1,318,154
161,354

$92,596
12,015
389,214
1,565,645
345,536

1,565,645

mill.

1996

$3,455 $14,890,694 $13,145,844
1,318,154
$1,565,645
238,198
$238,198
199,530
558,136
$945,526
87,571
$87,571
$8,380
9,173
50
$15,903
16,923
$434,296
434,296
$2,126,696
2,126,696
$1,025,969
966,831
($587,280)
(14,484)
(328,447)
0
$161,114
$5Z3 58Z
.lM.3Z3.
.50M62
m..w $21486 299 $19 358132

8,925

161,162

TOTALS

2,309,455

1,914,382
239,394

239,394

6,932
1,932,309
8,670,633
16,08Z.Z32

6,932
1,932,309
8.568.152
18.993,722

$16j3Z,151

1.&301
Q

53Z$M

Q

SZ j63 Z5!i $1565 ~5

$53Z!!04

$389 Zli

2.463,Z56

(256.Z82)
.(25.6ZQ)

m..w

215,548
50,000
4,750
1,621,506
11.Z62.2~6

lZ 111 223

5Z1 j86 Z!l!! $19 35813Z

JUVENILE WELFARE BOARD
INTERIM STATEMENT OF REVENUE, EXPENDITURES & CHANGES IN FUND BALANCE
FOR PERIOD ENDING JUNE 30, 1997
(CURRENT Y.T.D. % = 75%)

ANNUAL
BUDGET
REVENUE
Property Taxes
Fees
Intergovernmental
Interest on Investments
Miscellaneous
Proprietary
Component Units
TOTAL REVENUE
EXPENDITURES
Administration
Children's Programs
Non-Operating
Proprietary
Component Units
TOTAL EXPENDITURES

$25,101,962
68,850
172,669
550,000
286,782

26.180.263

CONTRIBUTED CAPITAL
Investment in Fixed Assets
FUND EQUITY
RESERVED
Encumbrances
UNRESERVED
Disability
Cooperman Bogue
F /Y Expenditure
Undesignated
TOTAL FUND EQUITY

c

Y.T.D.
ACTUAL

$305,605 $24,483,065
882
62,651
8,697
84,184
79,312
516,067
323,684
0
337,369
37,811
1.26~.34~
152.62Z

585.004

27.071.363

(3,281,069)
(23,761,771)
(1,069,732)

(225,307) (2,169,653)
(1,635,758) (13,874,622)
(78,818)
(784,451)
(21,320)
(183,068)

(28,112,572)

(2,230,997) (19,457,855)

(262.Z2~)

OTHER FIN.SOURCES
Operating Transfers from JWB
EXCESS(Deficiency) of
Revenue over Expenditures

MONTHLY
ACTUAL

121.331

(1.232,3Q2)

(1524.662)

98%
91%
49%
94%
113%

97%
97%
57%
99%
74%

103%

102%

66%
58%
73%

70%
59%
70%

69%

70%

(2.~~6.Q61)

224,237

8538.445
2,309,455
537,904

1,932,309

YTD as % of Bdgt.
1997
1996

239,394
6,932
1,932,309
5.~22 .28~

SlS.22l.Z2l

JUVENILE WELFARE BOARD
ADMINISTRATIVE EXPENDITURES
FOR PERIOD ENDING JUNE 30, 1997
(CURRENT Y.T.D. % = 75%)

DIRECTOR

Personnel
Operating
Capital
TOTAL

MONTH
Y.T.D.
BUDGET ACTUAL ACTUAL
143,566
11,376
107,607
40,582
6,608
28,070

%of Budget
1997
1996
75%
78%
69%
48%

184,148

17,984

135,677

74%

71%

89,880
20,019

7,212
368

61,945
11,559

69%
58%

67%
86%

109,899

7,580

73,504

67%

70%

COMMUNICATIONS Personnel
Operating
Capital
TOTAL

183,142
84,506

15,976
1,639

109,350
28,795

60%
34%

72%
43%

267,648

17,615

138,145

52%

64%

FINANCE

255,758
49,787

18,980
1,295

MOO

Q

308,545

20,275

183,397
43,065
U5Q
229,412

72%
86%
98%
74%

71%
77%
100%
72%

198,608
198,453

11,584
12,965

95,960
143,560

400,061

24,549

239,520

48%
72%
0%
60%

67%
80%
82%
74%

Personnel
Operating
Capital
TOTAL

541,088
15,800

40,006
2,096

389,436
11,046

72%
70%

73%
74%

556,888

42,102

400,482

72%

73%

COMMUNITY SVCS. Personnel
Operating
Capital
TOTAL

483,734
47,696

32,317
3,483

293,094
28,701

61%
60%

68%
50%

531,430

35,800

321,795

61%

67%

Personnel
Operating
Capital
TOTAL

236,083
74,555

13,685
4,760

135,561
24,852

57%
33%

76%
74%

310,638

18,445

160,413

52%

76%

Personnel
Operating
Capital
TOTAL

406,999
203,836

31,897
9,060

288,669
180,489

71%
89%

67%
58%

612,382

40,957

470,705

77%

64%

U8l,632

225,JOZ

2,16~Mi5J

66%

70%

SPECIAL ASSISTANT Personnel
Operating
Capital
TOTAL

ADMIN. TEAM

PROGRAMS

RESEARCH

TRAINING

Personnel
Operating
Capital
TOTAL
Personnel
Operating
Capital
TOTAL

ADMINISTRATION TOTAL:

MOO

Q

L54Z

L54Z

JUVENILE WELFARE BOARD
INVESTMENT REPORT
FOR PERIOD ENDING 6/30/97

BANK

ACCOUNT

AVG.RATE

Market Investment for
Disability Self Ins.Fund

1.38%

AmSouth

Pooled Funds

5.25%

FL Local Gov.
Surplus Trust

Investment Pool

5.60%

AmSouth

BALANCE

$241,793.96

$276.92

$14,763,085.84 $72,175.41

$588.334.01

$2.694.69

Sl.S•.S23.Zl3.Bl

SZ.S.l~Z.IJZ

BUDGET COMPARISON
(Year To Date)
BUDGET

YTDACTUAL*

%

Over/Under

$550,000

$591,014.25

107%

$41,014.25

* =Includes interest adjustments for the month not reflected in the interim statements.

c

YIELD

BUDGET AMENDMENTS THIS MONTH

None

EXISTING AGENCY ADVANCES

Asian F.A.C.E
African American Leadership
Big Brothers/Big Sisters
Boys & Girls Clubs
CCYD, Outreach
Citizens Alliance for Progress
Coordinated Child Care
Girls, Inc.
P.C. Urban League
Sgt. Allen Moore Partnership
SHADO
YWCA
Youth Homes

NEW AGENCY ADVANCES

None

$15,128
10,000
5,000
6,717
9,896
20,000
426,765
23,000
29,811
12,560
5,000
6,522
11,626

Regular t{eeting 7/10/97 ITEH #IV.J.

SITE VISIT
SCHEDULE & SUMMARIES

c

c

PROGRAMS & FINANCE DEPARTMENT

JUVENILE WELFARE BOARD
6698 68TH AVENUE NORTH SUITE A
PINELLAS PARK, FLORIDA 33781-5060
TELEPHONE: 813-547-5600

RATING CRITERIA
FOR
MEASURABLE OBJECTIVES

Objective Exceeded

101%+

Objective Met

100%

Objective Substantially Met

95-99%

Objective performance Needs Improvement
Objective Performance Seriously Deficient

100~

70-94%
Below 70%

Outstanding

Exceeded or met

of objectives

Excellent

Exceeded, met, or substantially met 90~ of objectives

Satisfactory

Exceeded, met or substantially met at least 70~ of objectives

Unsatisfactory

Exceeded, met, or substantially met less than 70~ of objectives

SITE VISIT SCHEDULE
July/August 1997

c

Directions for Mental Health, Inc.
Children's Outpatient

c

July 14 & 15, 1997

National Conference of Christians & Jews
Camp Anytown

July 19, 1997

Career Options of Pinellas, Inc.
Youthbuilders - Clearwater

July 22, 1997

Exchange Center of the Suncoast for the Prevention
of Child Abuse, Inc.
Parent Aide Program

July 25, 1997

Career Options of Pinellas, Inc.
Youthbuild - St. Petersburg

July 28, 1997

Operation PAR
Garden Villas - Neighborhood Family Center
Department of Health, Pinellas County Health Department

August 11, 1997

Aug 21 & 22, 1997

Family Partners

c

Board Members are invited to participate in site visits. For information, please contact
Lisa Sahulka, 547-5643.

SITE VISIT SUMMARIES

FOR:
Creativity In ChildCareExceptional Child Scholarship
Ervin's All American Youth ClubSupport Services
Family ResourcesResidential Shelters
Outclient Services
Girls, Inc.Individual Services
Hospice of the Florida SuncoastChild & Family Support Program
Marriage & Family Counseling of PinellasTotal Family Strategy Program
Operation PAROlive B. Mclin Neighborhood Family Center
Suncoast Center For Community Mental HealthTotal Family Strategy Program
United Methodist Christian MinistriesSoutheast Asian Preschool Program

SrrE VISIT SUMMARY
AGENCY: Creativity In Child care
PROGRAM: Exceptional Child Scholarship

FISCAL YEAR: 1996-97
PROGRAM BUDGET: $297,863
JWB ALLOCATION: $142,317
*COST PER CUENT: $3,944
(FY 1995-96)

DATE OF VISIT: April 24, 1997
Creativity in Child Care Is a private, non-profit agency which provides preschool, school age
and middle school child care services. The agency serves both subsidized and private-pay
children through the direct operation of preschool early childhood development centers and
before and after school programs in Pinellas County elementary schools, including two
schools for exceptional children. JWB provides funding for scholarships for exceptional
children enrolled in Nina Harris and Paul B. Stephens exceptional schools, and challenged
children mainstreamed in other public elementary schools.
Evaluation of the program consisted of an entrance interview with management staff, review of
fiscal and programmatic and assessment records, assessment of statistics and client files,
interviews with staff, agencies which Interface with Creativity In Child Care, observation of
services and interviews with parents who use program services.

c

The program had four measurable objectives for FY 1995-96. It met or exceeded all of the
four objectives. It served 72 children during the year. Statistics for the first half of FY 96-97
indicate that the program carried over 35 children from last year and has enrolled 18 new
children this year.. The program is funded to provide approximately 50 scholarships yearly.
The agency has worked diligently In reducing its rate of turnover for children served. The
minimum service level has been reduced for the last three years and was further reduced to
70 children for FY95-96.
The agency continues to strive to improve its services through continuing education of staff
and the use of interns in its programs. Staff morale appears to be excellent. There were no
fiscal or programmatic recommendations.
Contract Manager: Maryellen Alexanderwlcz

c

SITE VISIT SUMMARY
Agency:
Ervin's All American Youth Club
Program:
Support Services
Date of VIsit: March 7, 1997

Fiscal Year:
Program Budget:
JWB Allocation:
Cost Per Client:
{FY 95-96)

1996-97
$160,248
$ 72,049
$
368

Ervin's All American Youth Club {EAAYC) is a community based program originally incorporated
in 1981 to provide recreational activities to unsupervised minority youth during the summer and
out of school time periods. Today the focus of the club is to provide year around educational and
cultural activities, stressing leadership training and entrepreneurial development to youth in the
North Greenwood Community of Clearwater. EAAYC also focuses on prevention of delinquency
and offers the following components to children and their families: after school tutoring,
leadership training, entrepreneurial development, African history and cultural classes, employment
opportunities, parenting skills classes, workshops, volunteerism, supervised recreation, and
cooking/nutrition classes. In addition, EAAYC uses various speakers as positive role models
who talk to parents and children about the dangers of substance abuse, AIDS, and criminal acts.
The program also offers a variety of field trips to enhance the social and educational experience
of youth.
The site visit consisted of a general overview of the program, a review of client files and client
and activity logs, interviews with staff, observing client services, and review of the documentation
of program services, program data, measurable objectives, and service levels. Performance on
measurable objectives for FY 95-96 was outstanding.
Strengths of the program include the many services offered to both the youth and adult clients,
collaboration and cooperation with other social service agencies and churches, the tutoring
program, and the support and encouragement of staff that clients receive. Mr. Babalola continues
to seek revenues to improve the quality of life for persons In the Greenwood area, and recently
purchased a building in that area. He plans to implement a job skills program as well as some
recreational activities for people residing in the Greenwood area. While he realizes it will take
time to prepare the building for these services, he has contacted many agencies requesting
support, and recently was provided with paint for the new building by the county. Volunteers are
painting the building and providing other support.
Several recommendations were made regarding the administrative and fiscal management as
follows:
Logs relating to activities and clients need improvement in maintenance, organization, and
consistency.
File maintenance continues to be an area that needs improvement. Some forms were missing,
signatures were missing, and others did not contain all information required for reporting
purposes. Progress notes on clients were also missing. It is required that attention be given to
the maintenance of the client files.
The Agency continues to experience staff turnover in a key position. Due to the small number
of staff, each time there is a turnover in the Administrative Assistant's position, additional training
and support is needed. JWB staff have agreed to provide assistance in organizing client files,

assuring appropriate forms are Included and that progress notes are clear. This will be done
within 30 days. JWB staff agreed to provide support, as well as sample forms to the program to
bring the files and longs up to an acceptable standard.
It is required that the agency make every attempt to maintain stability in the Administrative
Assistant position.
The program continues to have problems with the timeliness and accuracy of various reports.
It is required that the agency improve the accuracy and timeliness of reports, budgets, and
documents submitted to JWB. The new person has indicated that she will review the
recommendations and begin making the necessary adjustments.
The program continues to provide quality services to clients In the Greenwood area, however
there are administrative and fiscal issues that need resolving. These are discussed In the Fiscal
Summary. The Executive Director and Program Director will need to delegate some
responsibilities to the Administrative position and their contracted Fiscal persons in order to better
manage this program. In addition, it will be necessary that all pertinent information be provided
to these persons.
There were several recommendations and requirements made as a result of the fiscal
monitoring. A copy of the Fiscal Summary of the Site Monitoring is attached for clarity.
JWB staff have requested that Ervin's All-American Youth Club respond to all
recommendations and requirements listed in this report within 30 calendar days of receipt
of the report.
All programmatic and fiscal recommendations and requirements have been discussed
with the Chief Executive Officer and Executive Director. They have agreed to take
corrective action and respond to this report, and the audit management letter.
Contract Manager: Gayla P. Larkin
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SITE VISIT SUMMARY
AGENCY:

Family Resources

PROGRAM:

Shelters

DATE OF VISIT:
AGENCY:

March 6, 10, 11. 1997
Family Resources

PROGRAM:

Outclient (Fam'Crisis)

DATE OF VISIT:

March 6, 1o. 11, 1997

FISCAL YEAR:
PROGRAM COST:
JWB ALLOCAnON:
COST PER CLIENT:
(FY 1995-96)
FISCAL YEAR:
PROGRAM COST:
JWB ALLOCATION:
COST PER FAMILY:
(FY 1995-96)

1996-97
$1,246,832
$136,523
$597
1996-97
$1,065,127
$179,543
$866

Shelters
The program operates two shelters for nmaway and in-crisis youth and their families and has established the "Safe
Place· network to enhance this service. The program se8ks to reunite the youths with their families and encourage
the resolution of Intra-family problems through the provision of temporary shelter, counseUng, and other needed
services. The program also sponsors the •Sate Place· component for runaway youth and this represents part of a
continuum of services to Children/Families In need of Services (CINS/FINS).
Outclient
With the main goal of preserving the family unit, the Outclient program offers a continuum of services to children and
families, particularly families with youth who are truant or beyond parental control. The services include,
screening/assessment; family crisis intervention services, family intervention project; weekly sessions of Individual
and/or family counseling ( usually limited to thirteen weeks); in-home counseling as appropriate; case planning a
case management. The program assesses the problems and needs of both the child and the family, and tht.••
determines (with the consumer ) what is the most appropriate service or course of action ••
The two programs operate together in north and south county teams and on this site visit the south unit was visited
as well as the agency's central office ( to complete the JWB fiscal review). During the site visit: the shelter,
program methodology, consumer files, data logs and fiscal records were reviewed. Additionally, program staff and
consumers were interviewed in confidence. Finally, a review was done to see how the program responded to last
year's JWB site visit report recommendations..
The files were in excellent order, the facilities were wen maintained, and the follow up documentation did validate
statistics, although one file was found to have an error in the successfuUy co"l)letefmco"l)lete category. Also the
program did successfully implement the recommendations made last year. The program was found to be in
compliance with its JWB FY 1996-97 Agreement. For FY 1995-96, both the Outclient and Shelter programs were
rated as EXCELLENT and both programs exceeded their minimum service levels. These ratings were consistent with
ratings from prior years.
·
Program strengths Include: an approved raise for entry level staff (this should reduce turnover and bring in better
qualified staff}, an expanding ,eam • philosophy, a safe place for youth, crisis counseling, excellent files and
highly qualified supervisory staff••
There were no fiscal recommendations made but programmatically the program was asked to refine and distribute
Its definition of an Outclient success, and to continue to build on the program's team concept by allowing staff to
participate in the agency's strategic planning process.

Contract Manager: Gary Cernan

Site VIsit Summary
Agency:
Girls, Inc.
Program:
Individual Services
Date of VIsit: April 2-4,8,9,11 & 16, 1997

Fiscal Year:
Total Budget:
JWB Allocation:
Cost Per Client:
(FY 95-96)

1996-97
$ 1,001,017
$ 231,443
$
689

Girls Inc., of Pinellas provides youth development, screening, assessment and referral services
to girls 6-17 years of age and their families. Structured programs are provided in the following
areas: life skills/personal adjustment; health/physical development; citizenship/leadership; cultural
enrichment; outdoor education; and career/employment awareness. The program also provides
tutoring and home-work assistance for girls who are at-risk of dropping out of school or becoming
truant. JWB provides funding for the individual services component.

c

The site visit consisted of an overview and up-date of the agency and program by the Executive
Director and Program Director, interviews with staff and clients, and a review of client records.
All centers were visited (Condon Gardens, Jamestown, Rainbow Village, Pinellas Park, and the
Southside Unit). The Program Director also provided a visit to the Walter Fuller Preschool, and
Shore Acres Preschool Centers. The program was in compliance with the JWB contract. A fiscal
monitoring was also conducted.
Performance on measurable objectives for FY 95-96 was outstanding. All outcome objectives
were met or exceeded. Clients who were interviewed indicated that they feel safe at Girls Inc.,
and that the Individual Services Counselor and staff help them solve problems, and provide
guidance for them. They further stated that the staff at the centers are caring, provide lots of
activities, both educational and fun things such as arts and crafts, science projects, and field trips.
The Executive Director continues to up-grade the facilities as funding becomes available.
Because the Southside center has been broken into a couple of times, he hopes to re-locate that
center if funding becomes available. He is concerned about the welfare of staff and clients.
The only programmatic recommendation made related to the ceiling in the Southside Unit
Director's office. It is in need of repair and is a potential danger to staff and clients. This was
discussed with the Executive Director and he assured JWB staff that this would be repaired
immediately.
Two fiscal recommendations were made: 1) Separation of duties as they relate to bank
reconciliations and bank deposits; 2) the policies and procedures should be up-dated to include
the family and medical leave act, and the American disabilities act.
The Agency should continue to Increase its fund-raising efforts and advise JWB of its progress.
The Agency's financial picture has improved over the past year, however efforts to improve the
cash flow need to continue.

C

Contract Manager: Gayla P. Larkin
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SITE VISIT SUMMARY

AGENCY:

The Hospice of the
Florida Suncoast

PROGRAM:

Child and Family Support
Program

DA-re OF VISIT:

AprilS, 24 & 25, 1997

FISCAL YEAR:
PROGRAM BUDGET:
JWB ALLOCATION:
COST PER CLIENT:
(FY 1995-96)

1996-1997
$702,369
$78,456
$71

The Juvenile WeHare Board funds Hospice Care to provide the Child and Family Support Program. The program
addresses the emotional needs of children and their families who have a terminally ill person in their household by
providing education about the Illness and emotional support, encouraging open communication, identifying
community resources, supporting the individual's growth In coping, and providing bereayement counseling and crisis
intervention services.
During FY 1995-1996, the Child and Family Support Program {CFSP) served 3922 children, 6553 adults, and 2304
families, reaching 91% of the target for children and 92% of the target for families. In addition, the program provided
126 children's support groups. Client outcome measurements found 1000/o of the families associated with a Hospice
patient had maintained their level of functioning at three months bereavement; 100% of the participants in the school
bereavement groups demonstrated clearer understanding of grief symptoms, increased ability to handle their feelings,
a better knowledge of other support systems, and a more positive outlook; 100% of schools indicated that their
personnel noticed positive behavioral changes in students participating in a school bereavement group; and 99% of
the community families who received at least one home visit, indicated increased knowledge of the grief process and
improvement in their ability to handle feelings of grief and loss.
During the site visit, we met with program staff and volunteers and visited Camp Triple L, the children's bereavement
camp. Programmatic records and files were reviewed and found satisfactory. During this year, CFSP was presented
with a certification of appreciation by the Pinellas County School Board for the program's outstanding work in helping
children deal with death and dying, and a CFSP Counselor was awarded the Cooperman-Bogue Award for
outstanding work with children and families. Hospice has reorganized its community programs within a new
Department, and will begin administering the former AIDS Coalition programs at the end of June. A new Family
Retreat was held last summer for 6 families who are adjusting from the recent death of one parent. The program's
pediatric caseload has doubled from 2 years ago. New parents and siblings of pediatric patients support groups have
formed. The program has developed an 8 week workbook for running school bereavement groups.
The fiscal recommendation was that the agency submit their reimbursement every quarter of the fiscal year based on
actual expenses for that quarter.
There were no programmatic recommendations.
Contract Manager: Dorothy Jennings

IDE VISIT SUMMARY

AGENCY:

Marriage & Family Counseling
of Pinellas, Inc

PROGRAM:

Total Family Strategy Program

DATE OF VISIT:

April9, 15 & 22, 1997

FISCAL YEAR:
1995-96
PROGRAM BUDGET: $166,570
JWB AlLOCATION: $166,570
COST PER FAMILY:
$2,036
(FY 95-96)

The Juvenile Welfare Board funds Marriage & Family Counseling of Pinellas to provide the Total Family
Strategy (TFS) Program. TFS offers in-home counseling and case management services to families having a
significant possibility of utilizing a million dollars in public or volunteer services if no appropriate
interventions are provided.
The site visit included a review of progranunatic records and client files, interviews with program staff,
observation of a case management session with a family and a review for contract compliance.
At mid-point in the fiScal year, the program reported being on target on all of its objectives as well as its
minimum service level for the year to date.
Since the time of the last site visit, the program staff have been out-posted to the PTEC South Community
Center. While support staff services are available to them at the Marriage & Family central office, they no
longer have the benefit of immediate on-site clerical support. Because of this change it was recommended that
the executive director review the program's current clerical support needs and ensure that those needs are met

Contract Manager: Lynn Hildebrand
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SITE VISIT SUMMARY

AGENCY:

Operation Par Inc.

PROGRAM:

Olive B. McLin NFC

DATE OF VISIT:

April 7 & 8, 1997

FISCAL YEAR:
PROGRAM COST:
JW8 ALLOCAnoN:
COST PER CUENT:
(New Program)

(8 months)
FY 96-97
$ 90,488
$ 40,000
NA

The Operation PAR, Olive B. McUn- NFC program was funded and began Implementation In the summer
of FY 1995-96. The program was named In honor of a beloved former school teacher and community
leader and serves four adjoining neighborhoods which are: Bartlett Park. Cromwen Heights, Harbordale
8fld 13th Street. The program Is housed In an older facility that was formerly utilized for substance abuse
treatment and as a medical clinic. It Is located on the comer of Martin luther King Street South and 19th
Avenue South. The overall purpose of the program Is to garner local community resources and provide a
network of support to help empower and s1rengthen young families (with children 0-5), of the four adjacent
neighborhoods. Another purpose Is to mobilize residents to develop programs and services that are
beneficial to the overall neighborhood and Its residents. The program currently receives Transitional funding
from JWB to support a staffing pattem of one program manager and two part-time outreach staff, as well
as operating and administrative costs. The program also receives significant support ($86,000 In FY 96-97,
50,000 in FY 1997-98), from the Children and Families- Family Preservation program. Current services
include: outreach, parent training and support groups, child assessment, computer assembly, a gifted.
student program, and child care during activities.
During the visit, program reports, objective data, a draft Semi Annual Report and program methodology
were reviewed. In addition, the team toured the facility, Interviewed staff, Board members and
participants. group leaders. The program was also reviewed for contract compliance.
During the first half of FY 1996-97 the program reported that It served 61 children and 88 adults comprising
58 families. Of the program's thirteen objectives 11 were met, exceeded or on target The program Is
running slightly behind on completion of the community history project. and has not yet conducted any
surveys to determine If residents had experienced an Increase In positive community contacts (via self
report). The program was able to accomplish 154 home visits and has enrolled 35 families In at least two
activities at the center.
Program s1rengths Include committed board members, a large potential volunteer base, a drawing
together of groups and resources and an Increase In community Involvement
It was noted that this program Is stiD In Its developmental stage, and that both the NFC and PAR staff
should focus on establishing programs and meeting objectives per the JWB FY 1996-97 Agreement
It was also requested that PAR and the NFC Board mutually engage In long and short term planning,
develop a comprehensive action plan, develop a training plan, develop a marketing plan, survey the
community, and finaUy develop and post monthly program schedules.

Contract Manager: Gary Ceman

. .
SITE VISIT SUMMARY

AGENCY:

Suncoast Center for
Community Mental Health,lnc.

PROORAM:

Total Family Strategy Program

DATE OF VISIT:

April9, 15 & 24, 1997

FISCAL YBAR.:
1996-97
PROORAM BUDGET:$154,680
JWB AlLOCATION: $152,923
COST PER FAMD..Y: $2,735
(FY 95-96)

The Juvenile Welfare Board funds Suncoast Center for Community Mental Health to provide the Total Family
Strategy (1FS) Program. TFS offers in-home counseling and case management services to families having a
significant possibility of utilizing a million dollars in public or volunteer services if no appropriate
interventions are provided.
The site visit included a review of programmatic records and client flles, meetings and discussions with the
program director, and a review for contract compliance.
At mid-point in FY 96-97, the program reported being on target on all of its objectives but slightly behind its
minimum service level goal for the year to date.
Recommendations made as a result of the site visit concerned more involvement on the part of the program
director and improved case notes.

Contract Manager: Lynn Hildebrand
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SITE VISIT SUMMARY

AGENCY: United Methodist Christian
Ministries

FISCAL YEAR:

PROGRAM: Southeast Asian Preschool

PROGRAM BUDGET: $56,985
JWB ALLOCATION: $28,188
COST PER CLIENT:
$265
(FY 95-96)

FY96-97

DATE OF VISIT: January 10, 1997
United Methodist Cooperative Ministries provides services to the Lao, Vietnamese and
Cambodian communities through Southeast Asian Christian Ministries and Preschool.
The programs assists these refugee groups in successful acculturation while
maintaining respect for their ethnic heritage. The program offers a half day preschool
experience for three and four year olds and supportive casework services which
address basic family needs such as advocacy, medical care, literacy, housing, and
employment.
The site visit consisted of interviews with teaching staff, classroom observation and
review of social service and children's records and program statistics and performance
on measurable objectives. In FY 95-96, the program served 66 families, consisting of
94 children and 117 adults. The program met or exceed eight of its nine measurable
objectives. Performance on the unmet objective, which addresses name and
print/book recognition was at 89%, a significant improvement over the 73%
accomplishment in FY 94-95. Because of the illiteracy of many of the parents, many
of the children are not exposed to books at home.
A major strength is the respect and acceptance staff show to the ethnic heritage of the
families involved with the program while bridging differences so that the family can be
successful in their new environment.
Unfortunately the program is facing a financial problem. The Pinellas School System
has, in the past, provided bus transportation at no charge. Beginning with this school
year the school system is charging approximately $900 per month for transportation.
With a total budget of only $65,500, this has a significant impact (11% of the total
budget) on the program.
There were no deficiencies found in the program.
Contract Manager: Maryellen Alexanderwicz

Reaular Meeting: July 10, 1997
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Training Center
c

Monthly Update of Planned Activities
July 1 - July 31, 1997
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PROFESSIONALS TRAINED:
JUNE
JUNE
JUNE

1995:
1996:
1997:

132
435
892

YTD 1994/5:
YTD 1995/6:
YTD 1996n:

8,170
6,767
8,910

COMMUNITY EDUCATION PARTICIPANTS:
JUNE
JUNE
JUNE

1995:
1996:
1997:

292
40

214

YTD 1994/5:
YTD 1995/6:
YTD 1996n:

1,549
1,870
5,825

TOTAL NUMBER OF TRAINEES:
PROFESSIONALS AND COMMUNITY EDUCATION :
JUNE

1997:

1,106

PROFESSIONALS TRAINED AND
COMMUNITY EDUCATION PARTICIPANTS:
1996/1997
1995/1996
1994/1995
1993/1994
1992/1993
1991/1992
1990/1991
1989/1990
1988/1989
1987/1988
1986/1987
1985/1986

14,735
9,985
10,971
23,518
18,037
14,202
10,790
12,193
13,459
8,045
16,030
16,005

YTD 1996/97:

14,735

YEAR TO DATE (YTD)

n
DATE

JWB TRAINING CENTER MONTHL\ OPDATE OF PLANNED ACTIVITIES
SITE

PLANNED ACTMTY

PRESENTOR(S)

TYPE

THIS IS A CHIWREN'S
SERVICES COMMIITEE MEETING

JIM ANDREWS, M.A.

COMMUNITY

RESiliENCY IN YOUTH WORKSHOP JWB
WITH STYLE STUDENTS

Tli/S WORKSHOP WIU BE
PRESENTED TO "STYLE" STUDENTS

SUSAN BISZEWSKJ-EBER

PROFESSIONAL
DEVELOPMENT

718197

CULTURAL COMPETENCE

THIS WORKSHOP FOCUSES ON THE
DEVELOPMENT OF CULTURAL
COMPETENCE FOR SENIOR
MANAGEMENT

DR. PATRICK COGGINS
JANICE HUDSON, M.ED.

PROFESSIONAL

719197

YOUTH DEVELOPMENT WORKSHOP CLEARWATER CODES THIS IS A WORKSHOP FOCUSING ON SUSAN BISZEWSKJ-EBER
INTERGENERATIONAL GRANT
DEPARTMENT
PROGRAMS

7115197

TEAM BUIWING

JWB

THIS IS A TWO-HOUR WORKSHOP
PRESENTED TO THE SUMMER
EMPLOYEES

JIM ANDREWS, M.A.

COMMUNITY

7115197

YOUTH ON THE MOVE

20TH STREET
CHURCH OF CHRIST

THIS IS A CHIWREN'S SERVICES
COMMIITEE

JIM ANDREWS, M.A.

COMMUNITY

7116197

STAND FOR CHIWREN

JWB

THIS IS A CHIWREN'S ACTION
TEAM MEETING

JIM ANDREWS, M.A.

COMMUNITY

7117197

YOUTH DEVELOPMENT FORUM

SAFFRON'S
RESTAURANT

THIS B.E.S.T. FORUM WIU FOCUS 0 \/JIM ANDREWS, M.A.
PREVENTING YOUTH WORKER
BURNOUT

COMMUNITY

711197

YOUTH ON THE MOVE

713197

20TH STREET
CHURCH OF CHRIST

BRIEF DESCRIPTION

()_

JWB

COMMUNITY

~to Children

c
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Regular Board Meeting of: July 10, 1997

Media News

Item #IV-L

·-THE WEEKLY CHALLENGER, SATURDAY, MAY ~1, 1997
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Counselor
recognized for
outstanding
social work

Hospice counselor Bob Arnold, M.A. has been Support Program is called on for crisis
selected as the 1996 annual winner of the
inter\'ention at least once a month.)
Arnold is the first recipient e\·er from Hospice's
)u\·enile Welfare Board of Pinellas County's
Cooperman-Bogue Awards. honoring outstanding Child and Family Support Program to recei\'e this
distinguished award.
social sef\·ices work in the community.
Arnold. \\'ho joined Hospice's Child and Family
Support Program in 1994. is known for the
special attention he gi\'es to children in helping
them deal with death and dying issues. It is not
unusual. for example, for Arnold to regularly \'isit
as many as 15 different schools per week to
facilitate grief support groups for children.
including groups specifically for children affected
by a \'iolent or sudden death. (Hospice's Child
and Family Support Program counselors pro\·ide
more than 125 school groups in Pinellas County
school each year. helping o\·er 800 children with
end-of-lite issues.)
In addition. :\mold is recognized for his
outstandin~ Cl"'Unseling efforts in dealing with
(TiSiS in the SChOl"'J system. \\'hene\·er a sudden
death l"'Ccurs in\·oh·ing a srudem. teacher or
sclh"'l"'l stan· pcrsvn. lHospice·s Child and Family

"Shared Journeys":
a whole new
generation of
caring
Nearly 200 teens hove become
Hospice volunteers
L1\'<?r th<? rast three years. The H.:>spice of the
Fk,rida SurKc'ast has been im·.:>l\·ed in some verY
:>~'c'lial h'lumeer training with teenagers in
•
Pint'! las Cc'Unty. Thr.:>ugh c'ng.:>ing grant support
frc'm th<? luwnil<? \\"dfar<? B.:>ard .:>f Pinellas
lc'Unt\·. Hc'srrce staff ha\·e trarned nearlv 200
hi~h sdlc'c'l stud<?nL' 10 prl'\'ide H.:>spice.v.:>lunteer
:>uprc'rt II.' t<?nninally ill patients and their
families.
l"pc'n (c'mpktk'n c'f thdr training in th<?
intc•rg<?n<?rati0nal \\'IUntl?c'r prc'gram. <"alkd
··shar<?d lc'Unl<?Ys:· me'S! students fultillthdr
h'IUnt<?<?r (c'mrilitm<?nt:> ils pati<?nt <"ar<?
\\'IUnt<?c'rs. Th<?~ t<?<?lls :>p<?nd tim<? with pati<?nts
at ar<?a nursing hc'llli?S •'r at <'Ill? •'f tW•' Hc'srke
Hc'USI?S. ("It her <'plk'nS 0p<?n lc' StUd<?llL' induJ<?
\\'IUnt<'<'ring at a Hc'Spk<? Thrift He'USc. •'Ilk<'
\\\'rk c'r Spc•dal cwnl:'.
Currl'ntly. Hc'Spkl.''s lntergeneratk,nal
\ 'c'luntcl.'r Pr.:>gram has student representation
fr.,m nine Pinellas County high schools. However.
the g.:>al is tl' be in e\·ery high school in Pinellas
Cc'unty. says H.:>sri'e lntergenerati.:>nal \'olunteer
Sp<?dalist Sandi .\\ah00d.
"Shar<?d INrrn<?ys heirs yNrng rc•'rle understand tht' \·alu<? •'l (c'mmunit\· Sc't'Ykc and
apprt•dat<? lit~ . Th<?y karn first hand that C\'er)'
day is tnrly a giti ... ,\ \s. ,\\ahc'•'d says. ",\nd these
Stud<?nl:' ar<? rrc'\·iding a Wr)' impc'rtant benefit <'c'mpank,nship and SUppc'rt fc'r c'Ur pati<?nl:' and
thdr families ...

A 15-yeor-old Samora Nolan talks with I 0 1-yeor-old Hospice patient Josephine Sverok in nursing home

Students shore rewords of program
A 19-membcr Hospice Teen Council at Palm
Harbor University High School functions as an
advisory committee in helping recruit teens for
the program. One member of this coundl is Sara
Stephenson. 15. a lOth grade srudent in the
school's International Baccalaureate Program. Sara
visits residents at a nursing home in north Pinellas
County. On these visits. residents often tell her
their life st.:>ries. and she paints the fingernails of
the w0men li\·ing in the h0me.
"It is a such a~g."-'<1 feeling tc' kn.:>w \'OU are
helping Sl'me.:>ne> Sara says. -And 1haw learned
Sc' much abc'utli\·ing fr.:>m these people. fr.:>m the
stc'ries thev tell me abl'ut their li\·es. This is
Sl'mething that e\·er)· peNn sh.:>uld do.But caring f<'r dying pec'ple is only one part of
the lntergenerational \'olunteer Program. Teens
often pro,·ide support to patients' lo,·ed ones. too.
to help family members cope with the dying
people's illnesses.
A prime example of this effort is the volunteer
work being done by Adam Coon and KeUie
McCoy. Every other Monday these two 16-yearolds \'isit eight-year-old Eric, whose brother is
li\ing \\ith a terminal illness. Adam and KeUie,
who are also both srudents at Palm Harbor
Uni\·ersity High School, say pro\iding support to
Eric has been a wonderful experience. Kellie says,
"I think we both feel our time with Eric is something special. So much attention is often gi\·en to
his brother because of his illness that Eric enjoys
seeing Adam and me coming to \'isit him.·
"Whether it's playing catch football with him

or Yideo games. Eric enj.:>ys having us ar<'Und...
Adam savs. "I think both Kellie and I feel like
when we see Eric we are really making a
difference in this young boy's life. And that's
personally rewarding, when you think about it."

Learning lessons for life
Palm Harbor Uni,·ersity High School histOr)'
teacher Malia Kolhoff is the Hospice Teen
Council's sponsor.
"I can't say ent'Ugh good things ab<'UI these
kids and Shared Journeys ... she says. "This
pr<'gram is what li,·ing and making a wellr.:>unded pcr50n is all ab.:>ut. The benefits c'f what
I am teaching these students. fN example. abc' Ut
\\\,rid \\'ar I is minimal. but what thev arc
learning abl'ut helring others thrc'ugti Hc'srice·s
lntergenerational \'.:>lunteer Pr.:>gram will last a
lifetime.·
For more information on Hospice's
lntergenerational Volunteer Program please
contact Sandi Mahood at (813) 586-4432 .
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Operation PAR Wages the War on Substance Abuse
Subsunce and alcohol abuse are two ol
the greatest problems facing our society, and
few of us have not been touched in some
way by their devastating effects. Operation
PAR, Inc., is a IICJft1II"Ofit, COiilfllellellliW!
tubstance treatment, prewntion. l'elell'dl
Mel education asency, which has cared
deeply, fOf the past 27 years, for ~ individual whose quality ollife has been th!utened by chemical iddiction. The mission ol
Operation PAR is to provide quality,
research-based behavioral health care for
those affected by alcohol Of od1er drugs •...
helping people to IM! healthy, drug-free,
productive lives: one person, one family, one
community at a time. Operation PAR carries
out its mission through over 40 programs in
22 locations throughout Pinellas, Pasco and
Manatee counties. More than 50,000 indi- ·
viduals benefit from these services each year.
It wasn't always this way, however.
Operation PAR. which stands for Parental
Awareness and Responsibility, was fanned in
1970 by Shirley D. Coletti and od1er concerned parents and officials, in response to
the increasing numbers of young adults who
were experimenting with drugs and alcohol.
This newly formed atganization iddressed
the need fOf information and guidance for
families and individuals facing substanceabuse related problems. What began as a
voluntary spe;~ker's bureau, soon e\101\II!Cf
into treatment programs, and then into one
of the nation's largest substance-Olbuse organizations, providing a VO!riety of programs
serving children and adults.
As Operation PAR's president, Shirley
Coletti has distinguished herself as a leading
advocate fOf substance abusing WOfnen and
their children, high risk youth and families.
She is well-known nationally and internationally as a leader and expert in the f~elds
of substance abuse prevention and treatment. maternal substance abuse and the
effects of substance abuse on families. Her
numerous honors, accomplishments and
awards include serving on sew!ral
Presidentially-appointed task forces and
committees, attending international drug
abuse conferences~ a u.s. delegate, and
her 1996 appointment as the only noMCientist on the National Advisory Board of the
Center for Substance Abuse Treatment. To
honOf her life-long commitment and
achievements in the field of substance
abuse, in May of 1996, Mrs. Coletti was
awarded an honorary doctorate degree in

~~~"7nL:,:~rorntheunM!rsityofSouth
Dr. Coletti never forgets the focus on
family and cOfnmunity that distinguishes
Operation PAR. and reminds, "We have
made considerable progress, and I think that
most of that progress has COfne in the realization of family dynamics 01nd dysfunctional
families and realizing that drug iddiction is
a family disease... I have always believed
that without parent involvement and parent
education, we will never be able to successfully stem the tide of drug abuse.•
. Shirley and~ .~ff 91.~.5.09 ~"!!. _ .

sphere' are more likely to be successful in
their recovery. As with any residential pn>gram, the cost ol such treatment is high, 01nd
Operation PAR thanks the Pinellas legislatM!
delegation, particularly Dr. Don Sullivan, fOf
their commitment in securing $500,000 during the recent session to ensure that PAR
ViiJase's programs can continue.
In keeping with Operation PAR's community approach, there is a strong emphasis
on prevention.and education programs for
children and their pareriiS. Among these are
the ALPHA Prop-am, an award-winning
school-based prevention effort administered
in partnership with the Pinellas County
School Board, the Florida Department of
Children and Families and the juvenile
Welfare Board. The year-long program
targets 60 at-risk fourth and fifth grade
students who rn01nifest early signs of potential behavioral problems. The BETA Program
works with at-risk middle-school students,
toncentrating on self-esteem development,
problem-solving techniques and life-skills.
Gifted minOfity students receive extra
attention in the GEMS f'rosrun, designed to
provide them with the necessary tools for
success in their adVOlnced academic
program, as well as life-management skills
and support. The "DISNEY CREW' Puppet
Show and "'-'tion l'ropam targets third
and fourth graders and discourages alcohol,
been increasingly successful at garnering
recendy instrumental. along with Public
tobacco and od1er drug use through educacommunity and gcMmmental support for
Defender Bob Dillinger, in advocating for
tion and entertainment. Operation PAR COOf·
Operation PAR programs. Funded by the
the Board ol Directors ol the juvenile
dinates 'DISNEY CREW' visits to over 120
Florida Department of Children and
Welf;~re Board to continue funding the
local schools.
F01milies, the llllr'CI!jle Welfare Bgard. the
Shirley D. Coletti Academy for Behlwioral
The Community Education Program
United Way and sew!ral od1er gcMmmental Oaanp. The Academy is a 'one-stop' center offers a variety of educational' services to
and private sources, the ;~geocy also benefitS for family<.entered juvenile services in
interested parents, social service agencies,
from the COfnmitment ol its Board ol
Pinellas County, offering programs which
civic Ofglnizations and school and profesDirectors and od1er II'Oiunteers.
target substance-abusing ;~dolesceriiS
sional atganizations. Services include drug
For exa~le. long-time Operation PAR
between the 01ges ol13 <~nd 17. These pn>and <~lcohol presentations, literature, films
and video tapes, specialized courses fOf
Board member Betty ~--------------.. grams include treatSernbler has taken
ment, therapy, indihealth prolessionals, conferences, workshops
her commitment to
vidual iind family
and special outreach effOfts oriented toward
the fight against
counseling. educaOfglnizing local communities to enhance
drugs one step fur.
lion, IIOCational train- their ability to fight substance abuse. Also
ther, forming the
I
ing and a range ol
aVO!ilable is the Elder Education Program,
Florida Association
•.J
od1er services. The
which infOfms the elderly of the adverse
for Compassion,
programs offered at
ructions to medication misuse and od1er
dangers, including alcoholism.
Truth <~nd Science
fie•~e·-::~fiCh-based
the Shirley D. Coletti
(FACTS). The mission
;, a
Academy have been
Operation PAR has helped dozens of
of FACTS is to infOfm
very successful in
companies to implennent and comply with
and educate the pubchanging the IM!s of
recent Drug-Free Workplace requirements.
lie about the hazards
hundreds of adolesAdopting the Drus..free Worlcplaa criteria
ol using rnOlrijuana Of
cents and their
allows companies to receive reductions in
any od1er illicit drugs
families.
Workers Compensation rates and gther
employer COSis.
~~7 1 ()(
ful;::::.::=.
These are just a few ol the programs
purposes.
by Operation PAR has offered by Oper<~tion PAR. The agency is
Mrs. Sembler, a
cbwn extensive
01lso irwoi\II!Cf in sew!ral national research
tireless anti-drug activist. is concerned about national media attention in recent years.
projects, residential and out-patient treatrecent legislation passed in California and
Founded in 1989, PAll Vlllap is a long~ ment and detoxification services, and vocaArizona by the proponents o1 drug legalizaresidential treatment facility for WOfnen !hOlt
tional training through PAR Industries. In
lion, and fears !hOlt Florida is their next tarallows them to have up to two children livcooperation with the Department of juvenile
get. Mrs. Sembler was recendy honored with ing with them during their treatment. PAR
justice and other funders, Operation PAR
the Jewish National Fund's highest honor,
Village is one ol only 2 such programs in the also operates the l'inellll )uwnile
the 'Tree o1 Life' Award, for her 26 ysrs o1
state, and 12 in the nation which offers the
All ! II went Cenlef and the )uW!nile
serVice in the substance abuse COfnmunity. option for the family to remain intact.
Addictions llec:eMng facility.
Susan Latvala, ;~nodler member ol the
Sludies show that WOfnen who are allowed
For information about any Operation
.. ClperOltioo.PAR Board of.Dill!Ctors, was
to undergo trea~ in._this.!amily ~~ , . PAR programs, please call (813) 570-~~·.; ,· ,

The mission of
Q
t · PAR ·s tO
pera /On
1·
prOVIue qua Ity,

behaViOral health Care
for those affected by
alcohol or other drugs.
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1E1P NEEDED: James B. Sanderlin
Family Service Center, 2335 22nd
Ave.'S, needs volunteers to monitor
children, to serve food and drinks,
help in lost-and-found booths, setup booths, decorating and clean-up.
Call Pat McGhee at 321-94«.
COUNCIL MEMBERS: The Juvenile
Welfare Board needs volunteers
who live in Pinellas County to serve
on one of three community councils.
Members meet on a monthly basis
to gather information concerning
children and families; organizing
special projects and making recommendations to the Juvenile Welfare
Board. Call Dorothy Whitlock,
547-5638 or complete a brief information form available at the Welfare Board, 6698 68th Ave. N in
Pinellas Park. Inquiries and completed iDformation forms are required by June 30.
fOU( SOCElY: The St. Petersburg International Folk Fair Society
bas openings in its thrift store and
the ethnic library at 2201 First
Ave. N. Call Gail at 327-7999.
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WA-RFIELD'S TAMPA BAY .

VOLUME 45, NUMBER 24 $1.00

Published i, Tampa Bay si11ce 1952

THE PAPER OF RECORD FOR LAW, BUSINESS & REAL ESTATE

Sallie Parks Wins
Leadership Award
Pinella~ County Commissioner Sallie
Parks has been named the first recipient of
Leadership Pinellas' Distinguished Alumni
Award, which will be awarded annually. The
~election committee selected Parks for her
work with the juvenile Welfare Board, her
effort~ to help ·at-risk girls through PACE
Pindlas, her role as the founding executive
director of the Pinellas County Arts Council,
her contributions to the WAGES board and
numerous other achievements. Parks is a
graduate of the Leadership Pinellas class of

1982.
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COUPLES DELNER MEALS: To deliver 1,800 meals
every day, Neighborly Senior Services' Meals on
Wheels calls on 2,000 volunteers.
Winter residents Carl and Bev Wildermuth
have been among that group for six years. ':There's
such diversity," Carl said. "Some of the clients are 10
to 20 years younger than us, then there is one client
who is 101 years old. It's all so interesting. They all
want to talk. They want us to come and visit them
even when we're·not delivering Meals on Wheels."
Mary and Frank Forhoffer have also volunteered for six years. "We think we're really serving a
need in the community," Mary said. "It's simple to do
and there's a great deal of personal reward. It just
gives you a lift to see the people and how appreciative
they are. They all say, 'God Bless you.' "
To volunteer, call 573-9444.
HELP NEEDED: Big Brothers Big Sisters of Pinellas
County needs mentors. Each adult volunteer is
matched with a child from a single-parent family. Call
Donna McGill at 518-8860.
COUNCIL MEMBERS: The ~enile Welfare Board
needs volunteers who live in elias COunty to serve
on one of three community councils. Members meet
on a monthly basis. Call Dorothy Whitlock at
54 7-5638, or complete a brief information form available at the Welfare Board, 6698 68th Ave. N in
Pinellas Park. Inquiries and completed information
forms are required by June 30.
·
FOLK SOCIETY: St. Petersburg International Folk

•

CATHERINE FLAHERTY
Fair Society has job openings in the thrift store and
the ethnic library at 2201 First Ave. N. Call Gail at
327-7999.
aVES WANTED: The Christmas Toy shop needs
volunteers to help sort and wash pre-owned toys that
have been donated. The shop, at 550 16th St. N, :s
open from 9 a.m. to 3 p.m. Monday, Tuesday and
Wednesday. Call898-3962 to volunteer.
BIRD LOVERS: Suncoast Seabird Sanctuary needs
volunteers for bird care, rescue and docents. Training
will be provided. Volunteers must be 18 years old. To
register for training, drop by the sanctuary office at
18328 Gulf Blvd., Indian Shores or call 391-6211.
Send lllfoln!Mion It llelt 10 ct.ys In ecMnc:eto focul on
Voluntaen, c/o Cltherine FW.ty, Nelghbortlood Tlmel, P.O. Box
1121, St. Pw~M~~urg. R. 33n1.
wll-=ept
blldc.....s..vhllll photogrlpha. but len ewnt Ia p.niculllty
-uorthy,lltUI knoww.llln ecMnce, end- meytend I tUft
phaqr..... I you hfteeny~.call CMhlrinelt
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Agencies: We have jobs,
but where are teens?
By JOANNE B. WALKER
Tlmee Como9011dent

Do kids reaDy want to work
today? That's the question that
keeps popping up in casual neighborhood conversations.
Several jobs are available for
teens and young adults and yet
there are still rumblings that
young people can't find jobs. "Yes,
we have jobs, lots and lots of jobs,"
said Michael Delay, program coordinator of the Pinellas County
Young Adult Employment Initiative. "We've had well over 100
listed."
This week a bank executive
told of a local high school graduate
who couldn't afford college. She
responded to the bank's ad for an
entry-level position. She requested
a $7.5Q-an-hour wage and had no
experience. Minimum wage is
$4.75 per hour.
A neighborhood 11 tb-grader
visited recently. He was working
at a cafeteria that just opened. His
job was to serve food. After two
weeks, he quit, citing boredom as
the reason.
A few phone calls produced the
following opportunities still available for youths. Some pay dollars
while others pay in community service hours and educational stipends. AU provide work experience, a sought-after trait on resumes.
The Pinellas County Young
Adult Employment Initiative lists
full- and part-time jobs for ages 16
through 25. There are no eligibility requirements. 11tere are summer and year-round positions.
"There are fast food to office
jobs," Delay said. Call524-«04 or
visit a jobs & Benefits office:

• St. Petersburg, 3251 Third
Ave. N, Suite 100; Enoch Davis
Center -111118th Ave. S
• Pinellas Park, 349f Gandy
Blvd., Suite 100
• Clearwater, 2312 Gulf-toBay Blvd. ·
job Bank listirigs are updated
r~gu]arly on a Web site, http://vis•onary-web.com/yes97.
Computers are available at
many of the neighborhood recreation centers and Sunrise Resource Center, 6393 Ninth St. N,
offers free e-mail and Suncoast
Free-Net access. In many cases,
Job Bank employees are young
people hired to assist other young
people with finding jobs.
The Iuyenile Welfare Board is
seeking teens, young adults and
adults. It is forming three ~mmu
nity councils in Pinellas County to
address the needs in neighbor-

hoods.
The councils are composed of
teens, youths ages 18-25, homemakers, retirees, law enforcement
representatives and businesses.
They can accept up to 35 members
for each council. Council goals include suggesting projects and being an advocate for any area or
concern in a neighborhood.
Volunteers must complete an
application and be interviewed for
positions. Deadline is june 30. Call
547-5638 for a form.
Participants are asked to meet
monthly for one year. 11te council
meets criteria for students seeking
community service hours.
"There'll be people there from
(ages) 65-70 to 14," said Dorthy
Whitlock, JWB coordinator. "We
represent the community as it re-

aDy_i:s·"

-

Hi-Five AmeriCorps is seeking
college and university students
majoririg in education, psychology
and human services. They're also
l?Oking for adults. Twelve positions are available and interviews
are being conducted. Full- and
part-time help is needed. Call
321-4718.
Retired teacher Lottie Bellamy
is one of 24 workers. "It's people
who can survive off $600 a
month," she said. Members receive health insurance. After a
year of service, they may receive
an award of up to $4,725 to pay
student loans or continue education. For a full-time participant, a
year means completing 1,700
hours of service or about 33 hours
a week for a year.
. "We're community · service,"
said Pat Keetean, director. "We're ·
not a job program." Hi-Five workers teach elementarY schoolchildren alternatives to name calling,
fighting and aggressive behavior.
Managing anger, appreciating different viewpoints and resolving
conflict are also taught.
Some Hi-Five members will be
at the Sanderlin Faniily Services
Center this summer. Bellamy will
assist at Frank Pierce Community
Center.
She recaUs one of her recent
challenges. "We worked with two
families," she said. "One in particular was hostile, difficult to work
with." The kids entered a room
kicking over chairs. It took several
months to reach them but the wait
was worth it, Bellamy said. "The
kids were brilliant,'~ she said .
"When they settled down, they did
fantastic work."
Do employers expect these positions to fill? The only one who
reported a defmite yes was P~t
Keelean from Hi-Five. Interestingly, she is offering some of the
lowest monetary benefits.
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OTHf:R l .O<.' Al AGENCY

NAME OF POLITICAL SUBDIVISION:

ct:..

DATE ON \\'HKH VOrl: OCCURRED

MY POSITION IS:
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ELECTIVE

; ( APPOINTIVE

WHO MUST FlU FORM U
This form is for use by any person serving at the county, city, or other local level of government on an appointed or elected board,
council, commission, authority, or commitree. It applies equally to members of advisory and non-advisory bodies who are presented
with a voting conflict of interest under Section 112.3143, Florida Statutes. The requirements of this law are mandatory; although
the use of this particular form is not required by law, you are encouraged to use it in making the disclosure required by law.
Your responsibilities under the Jaw when faced with a measure in which you have a conflict of interest will vary greatly depending
on whether you hold an elective or appointive position. For this reason, please pay close attention to the instructions on this form
before completing the reverse side and filing the form .

INSTRUCTIONS FOR COMPLIANCE WITH SECTION 112.31431 FLORIDA STATUTES
ELECTED OFFICERS:
A person holding elective county, munidpal, or other local public office MUST ABSTAIN from voting on a measure which inures
to his special private gain. Each local officer also is prohibited from knowingly voting on a measure which inures to the special
gain of a principal (other than a government agency) by whom he is retained.
In either case. you should disclose the conflict:
PRIOR TO THE VOTE BEING TAKEN by publicly stating to the assembly the nature of your interest in the measure on
which you are abstaining from voting; and
WITHIN 15 DAYS AFTER THE VOTE OCCURS by compleling and filing this form with the person responsible for recording
the minutes of the meeting, who should incorporate the form in the minutes.
APPOINTED OFFICERS:
A person holding appointive county, municipal, or other local public office MUST ABSTAIN from voting on a measure which
inures to his special private gain. Each local officer also is prohibited from knowingly voting on a measure which inures to the
special gain of a principal (other than a government agency) by whom he is retained.
·
A person holding an appointive local office otherwise may participate in a matter in which he has a conflict of interest, but must
disclose the nature of the conflict before making any attempt to influence the decision by oral or written communication, whether
made by the officer or at his direction.
IF YOU INTEND TO MAKE ANY ATTEMPT TO INFWENCE THE DECISION PRIOR TO THE MEETING AT WHICH
THE VOTE WILL BE TAKEN:
• You should complete and file this form (before making any attempt to influence the decision) with the person responsible for
recording the minutes of the meeting, who will incorporate the form in the minutes.
• A copy of the form should be provided immediately to the other members of the agency.
• The form should be read publicly at the meeting prior to consideration of the matter in which you have a conflict of interest.
,.

IF YOU MAKE NO ATTEMPT TO INFLUENCE THE DECISION EXCEPT BY DISCUSSION AT THE MEETING:
• You should disclose orally the nature of your connict in the measure before participating.

..,_

• You should complete the form and file it within IS days after the vote occurs with the person responsible for recording the minutes- _ ,-'
of the meeting, who should incorporate the form in the minutes.

DISCLOSURE OF LOCAL OFFICER'S INTEREST
, hereby disclose that on

_ _-::dc.Lv.:..L.~o/'f~.~.._/

=:;...fJ_ _ _ _ _ ,

19

.£L:

(a) A measure came or will come before my agency which (check one)
__ inured to my special private gain; or
__ inured to the special gain of - - - - - - - - - - - - - - - - - - - - - , by whom I am retained.
(b) The measure before my agency and the nature of my interest in the measure is as follows:

Date Filed

NOTICE: UNDER PROVISIONS OF FLORIDA STATUTES §112.317 (1985), A FAIWRE TO MAKE ANY REQUIRED
DISCLOSURE CONSTITUTES GROUNDS FOR AND MAY BE PUNISHED BY ONE OR MORE OF THE FOLLOWING:
IMPEACHMENT, REMOVAL OR SUSPENSION FROM OFFICE OR EMPLOYMENT, DEMOTION, REDUCTION IN
SALARY, REPRIMAND, OR A CIVIL PENALTY NOT TO EXCEED SS,OOO.
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